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The Government of Sindh (Gdss launched the Sindh Integrated Human Capital: 1000 Days Program
Integrated Health and Population Project (SIHPP) with support from the World Bank (WB), implemented

by Project Management unit (PMU), Health department, Government of Sindh (GoS) fidded&mber

2022 to 3¢' June 2027 In line with the prevailing relevant national and provincial laws and regulations,

FYR 22NIR .+Fyl1Qa 9YGBANRBYYSyYyidlt FyR {20AFft {dFYyYRIFN
policy, an environmental and social assessment of the subpi®have been carried out and the present
Environmental and Social Management Plan (ESMP) has been prepared. This ESMP has been prepared
based on the screening criteria provided in the ESMF and considering the environmental and social
impacts from the imfementation of subprojects.

This ESMP outlines reconstruction activities ¥8rRHE€in seven districts ofarkana, Jacobabad, Ghotki,
Kamber Shahdadkot, Sukkur, Khairpur and Shikaiputarkana and Sukkudivisions No private land
acquisition is anticipated andmpensation may be provided if existing land use affects livelihoods. E&S
screening is completed for thE9 RHCswhich serve populations df5,000to 20,000 around each RHC.
The RHE will be rebuilt with new facilitiewith upgrades inclushgrooms for doctors, Xay, ultrasound,
laboratory, labor, and more. Additional improvements will feature a hybrid solar system and water
filtration plant.

The project area lies in a valley plains 4@2 feet above sea level, with fertile alluvial soil, composed of
clay and sand. The region experiences a hot, dry, subtropical climate with annual rainfall between 5 and
10 inches, making it one of the hotteateas of Sindh province, with temperature reaching 5C6
Though originally characterized by tropical thorn forest type vegetation, dominated by Acacia species.
Dominant species include trees like Phulai, Bubul, Tali, Ber, Safaida, and Poplar, along with Neem, Bir,
Jujuba lai, and KirilA total of 124 treeswill be affected by the reconstruction d® RHE& Local fauna
includes birds, snakes, and lizards, but these species are not impacted by construction activities. There is
a risk of water contamination from construction runoff, which can harm ecosystems and community
water resources. To mitigate this, yafeaks or spills will be immediately cleaned up using best practices

to prevent runoff.Traffic near the suiproject sites is low, with local residents grmeémarily reaching the

health facilityuse motor bikes rickshaws oon-foot. Construction machinery will generate noise, but it is
expected to remain within acceptable limits. Heavy vehicle traffic is minimal, with mostly personal and
small transport vehicles on village access roads.

A socieeconomic survey and social impact assessmerstomnducted inJanuarnto February2025using
guestionnaires (baseline soeawonomic survey formsand stakeholder consultationsThe Socio
Economic Survey coveP85 householdsFocus group discussions gathered public input to inform the
project community and foster ownership. Environmental and social challenges were identified, including
waterlogging, poor sanitation, and seasonal flooding, and waste management and transpest et
residents live in selbwned "Paka" or "Senfaka" housing, with laborer as the dominant livelihood. The
average household size is six, and the native languages of the population are Urdu, Sindhi, Balochi, Saraiki
and Punjabi. It has been idengéll that out of B5households the family incone 186householdss less

than Rs40,000 It has been suggested that local unskilled labor should be hired during the construction
and during operation phase of the project. The project is expected to generate direct and indirect
employment. Common health issues include water borne diseasel as typhoid, malaria, and
malnutrition, and limited access to urban healthcare facilities contributing to maternal mortality.
Residents primarily rely on GDs, BHUs, RHCs and THQs for healthcare services.

Environment & Social field survey revealed that good mobile phone access and social media use

viii
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(WhatsApp, Facebook) for the community. The screeh@dRHE are all in functional, but severely

damagedlue to the 2022 floods. ARHG have electricity, but frequent load shedding disrupts the power
supply.The source of ihking water at health facilities bores/groundwater, but the water qualitigas
changedafter the floods all 19 RHE water quality was observed unfit to drink, as the taste of water is

brackish Sanitation was poorly maintained ali RHG. Waste management was also paarall RHG.

Roads toRHG are mostly unpaved. During the consultatiain® communityhighlightedthe concerns

such as lack of local job opportunities, privacy issues for women, health and safety risks during
construction, road blockages from construction materials, and the absence of a complaint system. Health
officials raised concerns about insufficiashbctors, medicines, and medical equipment. Despite these
O2yOSNyaz 2FFAOAIfaA FOly26f SRAISR (KS LINRB2SOGQa |
consultations will continue throughout project implementaticGubprojectareascreenings assessétk

indirect impacts within &200-meter radius of each RHCNo archaeological sites, cultural resources,
graveyards, protected forests, or endangered species were identified near the sites.

The E&S screening determined a low to moderate environmental and social risk rating for the sub
projects. This rating reflects the projects' small scale, low risk activities, and site loGagors being
carried outin environmentally or socially sensitive areas. The identified risks are predictable and can be
easily mitigated with appropriate measures.

The Environmental and Social Management Plan (ESMP) is based on primary and secondary data,
analyzing environmental and social risks of -pufjects. It identifies mitigation measures for
constructionrelated impacts, including health and safety riskssapair pollution, access issues, waste
management, labor conditions, and the risk of Sexual Exploitation and Abuse/Sexual Harassment
(SEA/SH). The ESMP outlines measures to address these risks, such as site supervision, awareness training,
sanitation, emegency procedures, PPE provision, clean water, and waste management. The contractor
must alsodevelop site specifi€ontractof) BEnvironmental and Social Management PlarE&MP for

each RHG@o ensure thesite-specificmitigation measures. ThEEESMP plan must be approved by the
Engineering Design Supervision Quality and Assurance (EB@Qa)d PMUSIHPP beforthe start of
constructionwork. Monitoring will becarried outat three levels.e.t a! Qa 93{ aLISOALl f Aaila
GSFY>X yR (KS O2@yNING itandimZEbraitsn{onthly $epbortsbto PMU through

EDSQA firm.

An approximate budget oPKR 4,86800 perRHChas been allocated for the ESMP implementation,
included in the Bill of Quantities (BQ@)e Construction Contractor, EDSQA, and PMU is responsible for
implementationof the ESMPThe contractoat the implement themitigation measures in the ESMP are
followed, with costs included in the contract documents. Mampliance will result in penalties. To
ensure effective E&S compliance, trainings wilimparted to the contractor teamsy EDSQA and the
PIU.

Community engagement activitiegwolve residents around targdRHG. Additionally, the information
related to construction will also be disseminated among community people. Different sessions will be
carried out to strengthen community engagement and grievance redress mechanisms (GRM) , including
advocacy and informatiocampaigns. Health workers and residents will be sensitized to project activities
and the GRM.
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1.Introduction

¢KS D2@SNYYSyild 2F {AYyRK 6D2{ 03X GKNRdAK 5SLI NIYSyi
Health and Population Project (SIHPRj)th the support from the World Bank (WB). The project will be
implemented in all 30 districts of Sindh. In line with the prevailing legislation in the Country (national/
provincial) and World Bank Environmental and Social Framework (ESF), an envirorandnsalcial

assessment for one componer@@gmponent 1: Improving RMNCAH+N services utilization and quality

and support during public health emergenciesf the Project has been carried out and the present
Environmental and Social Management Plan (ESMP) has been preparsdESMP has been prepared

based on the screening criteria provided in the ESMF and considering the environmental and social
impacts from the implementation of subproject. The department of Health Government of Sindh will be

the implementing agency ohe Project activities.

A total of 43Rural Health Centers (RH@se planned for reconstruction under this project, divided into

two separate packages. Package 05 includes 1% Rida@ted in theLarkana & Sukkur Divisions, while
Package O&overs24 RHCén the Hyderabad, Mirpur Khaand Shaheed Benazirabad Divisions. This
Environmental and Social Management Plan (ESMP) specifically relthesstabproject under Package

05, which inwlves the reconstruction of 19 floeaffected RHE€across two divisions of Sindhhe district

wise breakdown includes two RHCs each in Jacob Abad, Kamber Shahdadkot, Larkana, Shikarpur and
Ghotki, whereas there are foum Kharpur and five in Sukkur.

1.1 Background

Pakistan experienced heavy monsoon rains between June and Septeftl# In Sindh, 23 of 30
districts are labelled as calamigiffected by the heavy monsoon and flooding since June 2022. In Sindh,
23 of 30 districts are labelled as calarritifected by the heavy monsoon and flooding since June 2022.
Preliminary assessment®nfirm more than 800 health facilities are partially damaged, and over 100
health facilities fully damaged.

Sindh shows higher levels of pregnamelated deaths and maternal mortality rate compared to Punjab
and Khyber Pakhtunkhwa. Although Sindh has made progress in improving maternal and child health
outcomes, some gaps are evident. Furthermore, health figsilare either not easily accessible or not
equipped to provide quality serviceQuality of and patient satisfaction with public health services is low

at 27 percent. The service utilization is worse with urban poor and people living in remote areas. The
health facilities in these catchment areas lack adequate and trained human resounedicines and
medical equipment and have insufficient infrastructure for healthcare providers to practice minimum
service delivery standards (MSDS) for quality care.

¢KS LINRPLRASR tNRB2SOUO ¢gAff O2yGNAROdziS G2 aGAYLNROS
focusing on reproductive, maternal, neonatal, child and adolescent health and nutrition services. It will
ta2 O2yiNAROGdziS (2 GNBRIZADSRA PP yS 8T & § & Hz0B y I 2 NK B NT
remote and flood affected areas have increased access to health care services. The proposed project is
Ffaz2 FEAIYSR 6AGK GKS {GNIGSIAO /2dzy iNB S5AF3Iy2ald
economic empowerment, improving the efficiency and equity of spending on poverty reduction and
strengthening public governande.

1Named as Project in this document and subproject refers to reconstructi®f 8HE.
2This BMP covers reconstruction of R&i@hich is a part of Componeftof the project.
3SIHPP, PAD November 23, 2022
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1.2Scope of the Environmental and Social Management Plan (ESMP)

I The present ESMP is based on both primary & secondary data, informsg&sions and
discussions held with stakeholders

1 The ESMPdaresses the expected environmengacialimpacts of project activities

1 Proposed suitable mitigation measures for each adverse impact

1 Include monitoring plan, the operational procedures, institutional responsibilities; aost
estimates

This ESMP covemshabilitation of 19 RHGsdwill be made part of the bidding and contract documents
Any work executed by the Contractor, or on behalf of the Contractor (includingaubactors/vendors),
shall be in accordance with the ESMP

1.3 Objectives of ESMP
Thespecificobjectives of the ESMRre;

1) Toestablishthe existing environmental and socioeconomic conditiamsl assess the potential
environmental and social risks

2) To suggessuitable measures for mitigation of identified impacts at planning, desigimstruction
and operational phases of projecto avoid, eliminate or reduce adverse impacts if aay per
Environmental and Social Standards (ESSs) of the World Bank and national requirements

3) Tospecify appropriate roles and responsibilities, and outline the necessary reporting procedures,
for managing and monitoring environmental and social issues related to the activities

4) Toidentify the staffing requirements, as well as the training and capacity building measures,
address mechanisms for public consultation and disclosure of project documents as well as
redress of possible grievances

5) Toestablish thenecessanpudget for implementation of the ESMP, providearguidelines for
environmental and social managememtacticesand equip decision makers to take informed
decisions.

1.4 Approach and Methodology

1.4.1 Approach

The study is based on both primary and secondary data and information. The primary data includes data
collected from field using Environmental and Social Screening Checklist and proformas (attached as
Annexure A. The secondary data includes a review of relevant information from literature and published
reports. Discussions were held with stakeholders including government officials and community
representatives. The main purpose of this approach wagdther LIS 2 L SQ& LISNOSLIiA2y A
proposed Projecand its environmental and social impacts.

1.4.2 Methodology
The ESMP has been prepared employing the generally accepted standard methodology and

accomplishing different but well integrated tasks. The key tasks include:

1. Review of Project detailgp understand subproject activities, likely to cause environmental and social
risks and impacts;

2. Review of relevant legislations, policies, standards and guidelittedetermine the policy, legal and
institutional environment for the subproject based on World bank ESF, national and provisional level;

2
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3. Primary data collectiorfor this purpose, environmental and social checklist and proforma (attached
as AnnexureB) for socioeconomic conditions were developed for the collection of baseline
information. Three teams, consisting of a Civil Engineer, Architect, and Environraadt&ocial
Officer, were deployed in the fielth January 25, 2@ covering the Sukkur and LarkaBavisions.

4. Review of secondary literaturéo understand subproject area, sample E &S documents to guide this
assessment; and different published development reports for taking stock of environmental and
socioeconomic baseline conditions.

5. Conducting consultation with key stakeholdernd potential beneficiary communities. During the
field survey the team conducted community and intoiital consultations across botlivisions. Key
Informant Interviews (KIlIs) arfebcus Group Discussions (FGDs) were held with locals

6. Estimation of budgeto ensure the effective implementation of all the mitigation measures/ actions
proposed in the ESMP.

1.5 Description of the Project

The proposed project development objective (PO®)to improve utilization and quality of basic
RMNCAH+N, for poor and vulnerable populations, especially womeahélidden, in targeted areas.

1.5.1Project components
The proposed Project has four (04) componérttse brief description of each component is given below:

Component 1: Improving RMNCAH+N services utilization and quality and support during public health
emergencieghis component has following three (03) subcomponents:

Subcomponent 1.1: Public Health Emergency Response to Combat Health Impact due to the
Floods.This subcomponent will support integrated outreach healthcare and reproductive health services
through existing mobile health teams and the provision of additional fixed and/or mobile health units,
delivery vans and ambulance services for referral amdesllance system, including labs. It will finance
procurement of lifesaving medicines and essential medical equipment and supplies, including
reproductive health kits, midwifery kits, newborn baby kits, safe delivery kits, dignity kits, family planning
commodities to prevent unintended pregnancies, insecticide treated bed nets for vector control and
nutrition services (i.e. SBCC counselling, growth monitoring and promotion, micronutrient
supplementation and referral of acutely malnourished child to thergjpecenters). Referral facilities will
be equipped with trained human resources and supporting equipment and supplies. It will also strengthen
surveillance systems for disease outbreak detection and response, especially in the worst affected
districts.

Subcomponent 1.2: Strengthening/Rehabilitating of the Health Facilities for Providing
Preventive Carelt will support provision of minimum service delivery standard (MSDS), including GBV
responses, for RMNCAH+N through (a) revitalization of an identified set of government dispensaries (GDs)
in the catchment areas of the underserved and unserved populatidrsindh and other health facilities,
including basic health units (BHUSs), rural health centers (RHCSs), tehsil headquarter hospitals (THQs) and
district headquarter hospitals (DHQs), affected by the floods by including refurbishment of the health
facilities, purchase of equipment including medicines and supplies, and ambulance services for referral;
(b) recruitment and/or deployment of female health workers, specifically woman medical officers
(WMO), community midwives (CMW), and community health work&kW); (c) effective structural and
functional integration of health facilithased FP services and commu+bsed services; (d) training of

4 Project Appraisal Document, 23 November 2022
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the healthcare providers on MSDS, GBV prevention and management, elirdated disaster and
epidemic response including disease surveillance andneddth services for RMNCAH+N at places with
access to the internet; and (e) establishment of a dynamiegrated electronic medical records system
linked to the Sindh District Health Information System (DHIS) and other key health databases, to track
patient related data. This component will also include prevention programs, including health education,
screening for hypertension and blood sugar, and vaccinations.

Subcomponent 1.3: Strengthening of Referral Hospitals for Effective Delivery and Neonatal
Care.It will support an identified set of THQ and DHQ hospitals to provide comprehensive obstetric and
neonatal care through (a) purchase of equipment, medicines and supplies; (b) provision of blood storage
units; and (c) training of the healthcare providers MISDS and management of mothers and children
referred by GDs.

I 2YLRYSYyld HY {GNBYy3IGKSYyAy3d 5SYFYR F¥2NJ wab/!'I bbb {S§
Availing Health Service§'his component will cover SBCC and related activities to encourage uptake of
RMNCAH+N services using social marketing strategy and rebranding of GDs and their services package to
ONBFGS g NBySaaod LG gAftf Ffaz AyxGd amRi@prodigtveSy Qa S
health rights. Social and behavior change activities will include extensive community outreach,
involvement of community leaders to reach these GD catchment areas and the internally displaced
population (IDP) due to flood. These aittds will involve partnering with noegovernmental
organizations (NGOs), communltgsed organizations, and other private sector organizations.

Component 3: Project Management, Monitoring and Evaluation and Reseafthis component will
support the strengthening of the DoH and its coordinating structures and agencies for the coordination
and management of project activities, including financial management, procurement, Public Private
Partnership (PPP) node and stakklas engagement. This component would also support monitoring
and evaluation (M&E) including thighrty monitoring, rapid household surveys and surveys to measure
guality of service delivery at health facilities.

Component 4: Contingency Emergency Response Component (CERKH.event of an Eligible Crisis or
Emergency, the project will contribute by providing immediate and effective response to said crisis or
emergency.

This ESMP covers reconstructidrRiG, which is a part of Componeitofthe project.

1.5.2Project Area

The proposedgroject ofreconstruction of 19 RHvill be carried out in botldivisions of SindH_arkana
and Sukkur, described below;

1.5.3Construction Activities

All the civil works will bearried outon existingRH@ land. For the contract award, one main contractor
will be engaged to handle @B RHCscrossboth divisions:Larkaa and SukkurThe list ofl9 RHE€are
presented inAnnexureC. The duration of prposed subproject is 12 month$he sulproject execution
and procurement will follow World Bank approved procurement plan. The subproject activities consist
of:
9 Prior to starting the subproject, the Contractor must conduct environmental assessment (water,
air, and noise) through a SEBpproved third party to establish baseline data for each Site/RHC
and provide the results in allESMPs.
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1 Demolition / dismantling of existing damaged structures

T /2yadNHzOGA2yY 2F ySg aldNHzOGdzZNBa O2yaradiy3a 27F
Nutrition Room, Additional Rooms for Doctor, Digitala}( room, Basic Laboratory, Ultrasound
Room, Labor Room with Autoclave and Scrub, Additional Observation Beldddor Female
waiting area, Male waiting area, Wheelchair Parking Bay, Store, Pharmacy, Pantry, Washing Area,
Meeting Room.

1 Installation of Solar panels as alternate energy source, water filtration plants, Sewage and solid
waste disposal arrangements.

Contractors will undertake the construction according to the approved project design details. The
contractor will be procured through a competitive bidding process. Once the contract has been signed
and the contractor has been given possession of the thieecontractor will be legally responsible for the
performance of the works in the manner required by the contract. Temporary facilities to be utilized by
the contractor will also be established, including a site office, warehouse/stores, materialpiksck
toilets, etc. The site layout, including technical details and locations of temporary facilities will be included
Ay (KS /| BSM@.NheGangadr avill also carry out confirmatory Geo Tech investigations and
requisite tests for determination of water quality.

1.5.4Design of the RHC

Contractors will undertake the construction according to the approved subproject design details (layout
plan of RHC is attached AsnexureD along with architectural view a8nnexureE ¢ K S & dzo LINR 2 S O
design has been completed.

1.5.58ructural design details of RHC

The table 11; shows the structural designs details. Following design parameters will be followed in the
construction:-

T All materials and workmanship shall comh to the specifications of the contract documents. In
absence of any specifications, all materials, tests and workmanship shall confirm to relevant ASTM,
ACI/CODES and shall be subject to approval of the engimetarge.

Structural design is based on the AIB & UBE7. CODES
All structural concrete shall confirm to American Concrete Institute (ACI) requirements
Sulphate Resisting Cement (S.R.C) should be used for all R.C.C Works up to Plinth Level & OPC
Ordinary Port Land Cement should be used above the Plinth Levels.
T All Reinforcing Steel shall be Deformed Bars confirming to A& Grade 60 having a minimum
Yield Strength of 60,000 psi Finishing Schedule, Architectural Views, Structural Design along with
Electrical and MEP Design are covered in the Detail DesigntRBPR).

= =4 A

Tablel-1: Design Details

SR | Type of Room/Building Part Proposed Measurement/Dimensions AREA
(ft x ft) (F®)

1. Male Ward 37.0x23.3 862.1

2. Toilet Lobby with Toilet 22.9x24.3 556.47

3. Lobby 12.6x14.0 176.4

4. Operation Theater 21.0x20.3 426.3

5. Surgeon 9.6x9.9 95.04
6. AutoClave 5.0x9.9 49.5
7. Scrub 5.0x9.9 49.5
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SR | Type of Room/Building Part Proposed Measurement/Dimensions AREA
(ft x ft) (FB)
8. Male Changing Room 7.0x11.0 77
9. Labor Room 14.0x20.3 284.2
10. | Autoclave 5.0x9.9 495
11. | Scrub 5.0x9.9 495
12. | Bath 6.0x7.0 42
13. | Female Changing Room 7.0x11.0 77
14. | Toilet and Toilet Lobby 22.9x24.3 556.47
15. | Female Ward 37.0x23.3 862.1
16. | Medicine Store 13.6x8.0 108.8
17. | NonMedicine Store 13.6x8.0 108.8
18. | Corridor 8.0x70.0 560
19. | Ultrasound 14.3x13.6 194.48
20. | Nursery 18.0x13.6 244.8
21. | Film Room 9.0x6.0 54
22. | Dark Room 9.0x6.0 54
23. | Dispensary Room 22.9x11.6 265.64
24. | Reception 10.3x12.3 126.69
25. | Xray 23.3x15 349.5
26. | Nursery 18.0x13.0 234
27. | Corridor 20.0x52 1040
28. | Dr Room 13.0x13.6 176.8
29. | Bath 7.6x5.3 40.28
30. | Pantry 10.3x5.3 54.59
31. | Child Ward 5.0x9.0 45
32. | Lab Collection 23.6x11.6 273.76
33. | Sample Collection 8.9x12.3 109.47
34. | Female Toilet 21x12.6 264.6
35. | Female Toilet 15.0x12.6 189
36. | Waste Disposal 15.0x9.0 135
37. | Health Education 15.0x11.9 178.5
38. | Mo incharge 15.0x18.0. 270
39. | MO Room 11.0x15.0 165
40. | LHV Room 11.0x15.0 165
41. | Waiting Room 30.5x24.6 750.3
42. | Corridor 44.0x8.0 352
43. | EPI Room 11.0x15.0 165
44. | WMO 11.0x15.0 165
45. | Bath 4(8.0x5.0) 640
46. Postmortem 15.0x10.0 150
47. | Exam Procedure 15.0x10.0 150
48. | Dental Suite 15.0x18.0 270
Total Carpet/Internal Area 12,263

Total covered area

13,352
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1.5.6E & S Aspects of the Design

The following key Environment and Social (E &pgctdhave been considered in design minimize
the E & S risks

1

Building designwith climate resiliencefeatures specifically addressing flood risks through
elevated critical infrastructure and improved entrance to ensure sick individuals can continue to
access services, even considering flooding aspects.

Considered modular design approach adopted for easy scaling up or down based on community
needs without major redesigns.

The building design incorporates enefgf§icient LED lightingnd solar panelso minimize the
carbon footprint, complemented by maximizing natural light through skylights or large windows
to reduce daytime electricity consumption.

Interior spaces designed to be easily repurposed as healthcare needs evolve (e.g., wards
convertible to consultation rooms or small surgery areas).

Adequate water storagand filtration, systems to ensure a continuous supply of clean water,
aligning with WB EHSG for HCFs.

Sufficient and accessible sanitation facilities, including toftatsnale/female patients, doctors

(as given in table-1) and handwashingstations, along with clear signage, are incorporated to
prevent contamination.

Designated "yellow room" or dedicated area for the segregation and storage of infectious waste
with secure, clearly marked containers for different waste types (sharps, infectious, chemical) to
be used, in compliance with both local and international Healhd safety standards, including

the World Bank EHS guidelines.

1.5.7Construction Material

The estimated quantities of construction materials for all 19 RHCs are mentioned in BOQ as Following

table 1-2;
Tablel-2: Estimated quantities of construction materials

Sr. Construction Material Estimated Quantity for a| Estimated Quantity for 19 RH(

No: Typical site/RHC
1. Steel 119 Tons 2,014.00 Tons
2. Cement (OPC/SR) 7200 Bags 136,800.00 Bags
3. Gravel 5,000 Cubic feet 95,000.00 Cubic Feet
4, Earth/Soil 25,000 Cubic feet 475,000.00 Cubic Feet
5. Masonry/Bricks 30,000 Cubic feet 570,000.00 Cubic Feet
6. Coarse aggregate (Crusl 26,799 Cubic feet 509,184.67 Cubic Feet
7. Fine aggregate (Sand) 50,152 Cubic feet 952,900.84 Cubic Feet

1.5.8Construction Material Source

TheContractor will identify the source in case of steel and cement; the Consultant will approve the brand.
Similarly, fothe Borrow Earth query site will be tested and the Consultant will communicate approval.
All other items, such as bricks, gravel, andraggte, will be first identified by the Contractor and
subsequently the same will be tested and approved by the Consultant. Multiple locations and sources of
material for each suiproject will be required, which will vary according to the availability and
convenience of the Contractor, subject to confirmation of quality.
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1.5.9Material Stockpiling

A material stockpilingarea will be built near the construction sitgthin the RHQa LINBY A a-Sa |
project sites Stockpiling purposed by contractor and ensured by EDSQA firm for each site during the
execution periodMaterials will be stored in a secure location in the staging area to keep them safe from
damage or theft and to provide easy access for workers. Construction equipment, such as bulldozers,
mixers, and truckswill be parked in a designated area, reducing congestion on the main construction site
and ensuring that the equipment is secure and wedlintained.Temporary facilities for workers, such as

changing rooms, toilets, and a break area, are also available in the staging area. The laydown area can be

used for prefabrication activities, such as assembling prefabricated building components or preparing
materials for installation, freeing up space on the main site for critical construction tasks.

A designated area within the staging zone can be used to store construction waste before it is hauled off
for disposal to maintain cleanliness and a safe work environment on the main site. The size and layout of
the staging area will depend on the subprtije size and the availability of space near the site.

1510/ 2y G N} Od2NDRa / F YLA&

l.j

A contractor's camp will be established on government land within 4@ a4 SEA&GAYZD | NBI =

25workers.If land is unavailable, alternative accommodations, including rented houses, will be arranged.
Preferably, the contractor will hirgkilled and urskilled laborjocaly as well as outside oTensure local
engagement and community benefit, a minimum threshold of 80% of the workforce should be sourced
from nearby areas, with the remaining 20% allowed to be brought in from outside if specific skills are not
available localf TheneighboringRHds far awayand thus thereis no possibility to accommodate the
labors of twoor more RHEJsites in a single camhecontractor will be bound to provide facilities like
dormitories, kitchen/washing/bathing/latrine with septic tanks and medical checkups (including
communicable disease related) to laborers. The health screening of laborers and workers will be
conducted at the start of theulproject. The contractor will prepare workers' code of conduct and camp
layout plans and get them approved by the EDSQA consultant and PMU for implementation at the site.

1.5.11Machinery and Equipment

The construction work includes earthwork and concrete work. The contractors will directly manage all
machinery and equipment/s. However, the actual number of equipment required on the typical site as
per BOQs are as mentioned in below Tabl8.1

Tablel-3: Requirement of Machineries and Equipment for a typical site.

S. No | Equipment Type and Characteristics Minimum Number required for one RH(
1. Excavator 01

2. Dumpers 02

3. Plate Compactor 02

4. Concrete Mixer Power Driven 01

5. Water Tankers 01

6. Surveying Equipment set 01(Total Station+ level)

5 20Frtfeé NBFSNER G2 62NJISNE TNRY (KS LINRP2SOiQa AYYSRAIGS
employment, while the remaining 20% may be hired from outside for specialized skills.

by
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Utility Installation Equipment 01

Tractor Trolley 01
Concrete lifting Machine 01-2

10. Labequipment set as per approval of client 01
11. Generator 10KVA 01
12. Concrete Batching 01
13. Mobile Pump 01

1.5.12Security Aspect

During the social survey, local community members said they had no issues with the contractor and
project staff living in the area, storing materials, or carrying out their work. The contractor will also have
security guards at each site to ensure safétythe security situation changes and extra measures are
needed, the Security Management Plan will be fully enforced, including working with law enforcement
and other relevant authorities to maintain order and protect people and property.

1.5.13Water Requirements for construction activities

The contractor will bring water for construction work fragroundwaterboreholes (where needed, with
the approval from relevant authority), municipal water supgiiyough a water tanker, which should be
less than 2000 TDS for construction purpasé for drinking purpose of labor the water should Ibss
than 500 TDSIt will be ensured andpproved by the Consultant after necessary testing of wadeerall
water requirement for the construction activities and use of workforce is provided in below Table 1
The water estimation was done for entire construction period of 12 months using a stapaeredure,
given in a footnote below.

Tablel-4: Approximate Water Requiremefits

S.No: Activity Estimated Quantity for a Typical Estimated Quantity forl9
site/ RHE@Gallons) RHCgGallons)
Concerting 36,368 690,999
Curing 181,842 3,454,997
Workforce 581,894 11,055,989

1.5.14Source of Energy and requirements

The contractor will handle the energy supply by using the available electrical connection and, if needed,

0l O1ldzLd 3ISYSNIXG2NR oFaSR 2y GKS aA0SQa NBIdzZANBYSyl
estimated daily electricity demand for constrian of the RHOs around15-20 kW. The contractor will

manage resources efficiently to keep operations running smoothly while following safety and
environmental guidelines.

1.5.15Labor Requirement

The workforce required by the contractor during the execution of the-pdject will be around®0-25
skilled and unskilled laborers for each (oR&JCfor unskilled laborers, local people will be preferred, the

6 Domestic Water Quantity, Service Level and Health (Second Edition), AGH@merican concrete Institute) Water cement ratio standard for
concrete and ACI 308Buide to curing concrete.
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ratio of laborers depends on the availability of workforce, approximately 80/2Z8é Contractor will
establish the campfor accommodating the outside labgrsecurity guards and rest area during lunch
break for all workforce.

1.5.16lmplementation Schedule

The contractor will complete the construction of 19 RHCs on milestone basis as described in figure 1
that simultaneously construction progress will achieve as per given time schedule.

Figurel-1: Implementation Schedule for construction b RHG

MILESTONE BASIS COMPLETION PLAN FOR 19 RHCs

20
18
16
14
12
10
8
6
4
|
0
Mont Mont Mont Mont Mont Mont Mont Mont Mont Mont Mont Mont
hil h2 h3 h 4 h5 h10 h11 h12
m Sub Structure 3 5 7 9 11 13 15 17 19
H super structure 5 9 11 13 15 17 19
m Finishes and MEP 7 9 11 13 15 17 19
Completion 5 9 11 13 15 17 19
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2.Policy, Legal and Administrative Framework

This section deals with the current legal and administrative framework required to prepare the ESMP of the proposedApajeable WB
Environmental and Social Standards (ESSs) and guidelines and Environmental and Social (E&S) Policies, lavsslaidguiatiy the GoP, GoS
have been duly discussed and the Project proponent will be required to adhere to these regulations throughout the couespropdsed
Project.

2.1 Applicability of World Bank Environmental and Social Standards

The World Bank has defined specific ESSs, provided in the ESF, which are designed to avoid, minimize, reduce, or naitigaisethe
environmental and social risks and impacts of projects. These standards apply to projects supported through Invesjewetiiancing (IPF).
A summary of the applicable ESSs and WB policies and their relevance to the proposed subproject is provided1n Table 2

Table2-1: Applicable WB E & S Standards and their relevance

Environmental and Social

Standard Description Relevance to the Project

ESS1 ¢ Assessment an¢¢ KA & &aGFyRINR aSida 2dzi |Relevant. Minor adverse environmental and social risk
Management of Environmental assessing, managing, and monitoring environmer| impactg are anticipated due to propose(
and Social Risks and Impacts | and social risks and impacts associated with ej construction/rehabilitation  activities Relevant mitigatio
stage of a project supported by the Bank through Il measures have been provided in this ESMP in line with B
in order to achieve environmental and soci requirements.
outcomes consistent with the ESF.

7 Including but not limited to: air emissions, noise, dust generation caused by repair and construction activities andosecanatirunning of project vehicles on unpaved
roads/tracks, especially in the desert areas, generation of waste (including jgatiklaging material, construction waste, medical waste and related waste during ambulance
maintenance services), occupational health and safety risks, and use of chemicals/solvents such as paints and varnisiss &theciated with the Project ardated to the
selection criteria of families, exclusion of disadvantaged and vulnerable groups, security and safety concerns for warserg ex€OVIR9, risk of counterfeit or expired
medicines, data privacy, elite capture, GBV, forced labor, useildflahor etc.

11
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Environmental and Social
Standard

Description

Relevance to the Project

ESS2¢ Labor and Working
Conditions

ESS2 recognizes the importance of employm
creation and income generation in the pursuit
poverty reduction and inclusive economic growt
Borrowers can promote sound workeranagement
relationships and enhance the development benef
of a project bytreating workers fairly and providing
safe working conditions. This standard applies
project workers, including futime, parttime,
temporary, seasonal, and migrant workers.

Relevant. The proposed Project is expected to involve di
workers, contracted workers, primary supply workers. All t
potential risks associated with labor and relevant mitigatig
measures have been provided in this ESMP. Additionall
standalone Lbor Management Procedures (LMP) has be
prepared and approved on 22a | NOK HAHRNX 2 3
conduct and Workers GRM are also part of LMP, as per

requirements of ESS2 for the project.

ESSZ Resource Efficiency an
Pollution  Prevention  ang
Management

ESS3 establishes the requirements for resou
efficiency and pollution management and preventi
during the entire project lifecycle. The objectives
this standard are to enhance the sustainable use
resources, including energy, water, and raw matstia
It also aims to promote favorable conditions f
human health and the environment by minimizir
pollution from project activities and minimize proje
related emissions and avoid or minimize generation
hazardous and nohazardous waste.

Relevant. The adverse environmental and social risk and img
are anticipated due to proposed construction and rehabilitati
activities. It is expected that there would be an increased num
of beneficiaries visiting and availing the services offergahe
project. This may result in the increased use of resources sug
water, electricity, and fuel for generators (alternate ener
source). The risks and impacts associated with soil and w
contamination are likely to occur due to inappropriate displ
wastes (including solid, packaging material, construction wal
medical waste and related waste during ambulance maintena
services)Resource efficiency and pollution prevention measu
have been included in the ESMP to comply with requirement:
ESS3.

ESS4, Community Health ang
Safety

This standard recognizes that project activitig
equipment, and infrastructure can increas
community exposure to adverse risks and impad
The objectives of ESS4 are to avoid or mitigate th
adverse impacts on projeetffected communities.

Relevant. Planned civil works may cause temporary disturbal
to local communities due to traffic disruption, waste, exposure
hazardous material, noise, dust, spread of different transmitta
and communicable diseases (HIV/AID, C&APSTD), conflie
with locals, fires risks at health care facilities, use of child labor
forced labor, road safety, GBV/SEA/SH etc.

Applicable mitigation measures have been proposed in this E
for the community health and safety.

ESS5 ¢ Land Acquisition,

ESS5 recognizes that projeetated land acquisition

Not Relevant.
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Environmental and Social
Standard

Description

Relevance to the Project

Restrictions on Land Use ar
Involuntary Resettlement

and restrictions on land use can have adverse impa
on projectaffected communities and individuals
Project related land acquisition may cause phys
displacement (relocation, loss of residential land,

loss of shelter), economic displacement (la$sand,

assets, or access to assets leading to loss
livelihoods), or both. It aims to minimize or altogeth
avoid involuntary resettlement and provides guidan
for responsible and equitable land acquisition.

Land acquisition is not expected for the spitmject, as all civil
works in Component involve Reconstruction of RH@kich will

take place within the existing boundaries of governme
healthcare facilities, on government owned land. Additionalty,
any Voluntary Land Donation (VLD) is involved in this subproj
Based on the site surveys, it is confirmed that there is no mébr
settlers in the selected RHC

ESS6 C Biodiversity
Conservation and Sustainabl
Management of Living Naturg
Resources

This standard recognizes biodiversity conservat
and protection, and sustainable management of livi
natural resources. It gives importance to maintaini
the core ecological functions of habitats and wildl
and promotes the sustainable management
primary production and harvesting of living natur
resources. The objectives of this standard are
protect and conserve biodiversity and habitats, al
avoid adverse impacts on biodiversity and habitats
a result of project activities.

Relevant.The implementation of subproject will affect thi24
trees. A reforestation ratio of 1:5 is recommended, requiring t
planting of approximately620 trees. No construction activity i
planned to be carried out in or near thdcinity of any natural
habitats and critical habitats (including protected areas or ot
sensitive habitats). This ESMP include measures to re
negative impacts on biodiversity and habitats.

ESST Indigenous Peoples/Sub
Saharan African Historicall
Underserved Traditional Locé
Communities

This standard applies to distinct social and cultu
groups identified in accordance with descriptio
provided in ESS10. The objectives of the standard
to ensure that the development process adopts fi
respect for the rights, dignity, aspirationglentity,
culture of traditional local communities, and to avo
adverse impacts on Indigenous Peoples wh
providing them with sustainable developmer
benefits and opportunities in an accessible, culturs
appropriate, and inclusive manner.

Not relevant

ESS& Cultural Heritage

ESS8 recognizes the importance of cultural heritag
a valuable source of scientific and historig

Not Relevant. The project is unlikely to have any impact on
physical cultural resourseof the surrounding of each RH€Ince
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Environmental and Social
Standard

Description

Relevance to the Project

information, as an economic and social asset
RS@St2LIYSyGzZ FYyR & Iy
cultural identity. This standard sets out measures
protect cultural heritage throughout the lifecycle g
the project.

the proposed activities will be carried out within the existi
boundaries ofthe health care facilities (RKHC However, the
procedures for handling chance finds have been prepared
made part of the ESMP.

ESSE Financial Intermediaries

ESS9 recognizes that strong domestic capital

financial markets, and access to finance are import
for economic development, growth, and pover
reduction. The objectives of ESS9 are to set out h
to assess and manage the environmental and so
risks and impacts associated with the project, and
promote good environmental and social manageme
LINI OGA0Sa Ay GKS LINR2S(d

Not relevant. This standard is not relevant, as Finan

Intermediaries will not be used.

ESS10 C Stakeholder
Engagement and Disclosure

This standard recognizes the importance of open ¢
transparent engagement between the Client ai
project stakeholders as an essential element of ga
international practice. The objectives of ESS10 ar¢
establish a systematic approach to stakehold
engagement that will build and maintain constructiy
relationships, assess the level of stakeholder inter
and support for the project, and to enabl

ail1SK2t RSNAQ @ASga G2
design and E&S performance. It also provid
guidarce on promoting effective and inclusiv

stakeholder engagement throughout the life of th
project.

Relevant. The project has prepared a separate Stakehol
Engagement Plan SEP in accordance with this ESSAqmiZD24

and Grievance Redressal Mechani&RM on 2&8lovember 2024.
The SEP outlines the process and frequency of stakehd
engagement at all project stages, and also establishes

contours of an effective GRNBoth these systems will enable th
affected parties to raise project related concerns and grievan
for efficient and timely resolution.
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2.2Key National and Provincial Laws, Regulations and Policies
The summary of major relevant strategies, policies, acts and legislation from environmental and social perspective adtiptabid 2-2.

Environmental & Social Management Plan (ESMP)
Reconstruction of 19 RHCs
In Seven Districts of Sindh

Table2-2: Main Environmental and Social Strategies / Policies Relevant to the Project

S No.

Policy/Strategy

Brief Coverage

Relevance to Project

Sindh Labor Policy, 2018.

The Sindh Labor Policy is a framework developed by
Government of Sindh to protect workers' rights, ensu
fair wages, promote safe working conditions, al
improve social security for workers in the province.
aims to align with national labor laws @imnternational

standards, addressing issues like child lab
discrimination, and the informal sector.

The labor (skilled and unskilled) will be employ
for construction and rehabilitation activities an
for health services of the proposed project. T
provision of this policy is applicable to all the lab
employed. Additionally, LMP has been prepar
asa part of this Project.

Sindh Strategy for Sustainabl
Development, 2007

The Sindh Strategy for Sustainable Development (S
proposed a teryear sustainable development agend
for Sindh. The main focus of SSSD is to promote
sustainable use of natural resources. It targets to redy
poverty and enhance social developmeihtraugh the
participation of the people of Sindh.

This strategy is applicable as the interventio
under the proposed project deliver benefits to a
particularly the poor and the disadvantaged

vulnerable groups. The proposed Project

expected to demonstrate great sustainability aft
its completion The E&S sustainable developme
measures such as tree plantation, resour
conservation, economic development, provisig
of clean water etc. are considered in this ESMP

Sindh Drinking Water Policy
2017

This policy is to provide safely managed drinking wag
whose supply is adequate, well maintained a
sustainable; and to enhance public awareness ab
health, nutrition and hygiene related to safe drinkirn
water. The basic objective of this policy isimtroduce
legislative measures and regulations to create
enabling framework for safely managed drinking wat
supply, regulation of water usage, extractio
treatment, transportation and distribution.

The proposed project will involve the use of wat
during the construction and rehabilitatior
activities and at operational level as well. T
water conservation, water pollution contro
measures are provided in this ESMP and will
followed during implenentation of the project.

National Action Plan for COVIL
19 Pakistan

Government of Pakistan has launched the Natio
Action Plan for COVID® Pakistan to combat the
challenge of prevailing viruses. These measures
mostly relating to the containment and awareness al

capacity building.

This Action Plan for COVID is applicale to the
proposed subprojects. Necessary mitigation
measures have been provided in this ESMP
manage this aspect.
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S No. Policy/Strategy Brief Coverage Relevance to Project
5. Sindh Environmental It is a fairly comprehensive legislation and providey The proposed SuBroject is located in Sindk
Protection Act, 2014 legislative framework for protection, conservatiof province, therefore, SEPA is primarily responsi
rehabilitation and improvement of the environment. | for the enforcement of provisions. The propose
contains concrete action plans and programs for t| Project may look into the Sindh Environment
prevention of pollution and promotes susteble | Protection Act, 2014 requirements.
development.
Act has 11 parts with 37 Sections followed by st
sections and clauses. Part VI is related to {
environmental examinations and assessments wh
part X is related to the public participation.
6. Sindh Environmental These regulations set out: The proposed project is fall into environmer
Protection Agency, (Review ¢ 1 Key policy and procedural requirements for filif Checklist category as per the SEPA regulations
EC, IEE and EIA) Regulatio an EIA; PMU has submitted the Environment Checkl
2021 1 The purpose of Environmental Assessment (EA] Report, which has been approved, and SEPA
1 The goals of sustainable development; issued a No Objection Certificate for all heal
f The requirement that EA be integrated wit| facilities under theSindh Integrated Health ang
feasibility studies; Population Project (SIHPP) at all thirty districts.
1 The jurisdiction of the Provincial EPA and Plann
& Development (P&D) Departments;
1 The responsibilities of proponents;
9 Duties of responsible authorities;
9 Provides schedules of proposals that the proje
requires either EC, IEE or an EIA,
I The environmental screening process of t
projects under schedule I, Il and Ill; arffdhe
procedure for the environmental approval fo
filing the case with the Sindh EPA for the granti
of the NOC.
7. Sindh Environmental Quality SEPA has formulated the SEQS as per Clause (g} o The proposed Subproject is being implemented

Standards, 2016

section (1) of Section 6 of Sindh Environmen
Protection Act 2014. The SEQS were promulgateq
2016 which includes standards for liquid effluer
industrial gaseous emissions, ambient air, drinki
water quality, noise levels and standards for mot

vehicle exhaust, diesel vehicle, and petrol vehicles.

Sindh therefore; it will conform to SEQS, 20
during the proposed subproject. All the phases i
construction and operation. However, in cas
where WHO/IFC guidelines are more stringe
than the SEQS, 2016he Project will ensure
compliance with stringent guidelines an
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S No.

Policy/Strategy

Brief Coverage

Relevance to Project

standards.

Guidelines for Environmenta
Assessment

The guidelines that are relevant to the proposed proje
are listed below:

9 Guidelines for the Preparation and Review
Environmental Reports, 1997;
Guidelines for Sensitive and Sensitive Areas, 19
Guidelines for Public Consultation, 1997; a
Sectorial Guidelines for Environmental Repor
1997.

1
1

These guidelines have been considered during
preparation of this report.

Sindh Hospital Waste
Management Rules,2014

HWM Rules 2014 envisage every hospital be respong
for both risk and noaNJR & | gl aisSqa
including the generation, handling, storage and dispo
of all forms of waste, in accordance to Sin
environmental protection Act 2014

These Rules are applicable to the propos
subproject, and the risk and nemsk wastes
generated during the implementation of the
project need to be handled and disposed of
accordance with these Rules. This ESMP
respect the provision of this rules

10.

Cutting of Trees (Prohibition|
Act, 1992

The Act was enforced in 1992 to place restrictions
cutting of trees in order to restrain the unchecked trer
of tree felling without replacement plantations.

This act may be applicable as the gubject

activities may involve tree cutting, replantatio
will be carried out where the tree cutting will b
involved. This will be ensuring through Tre
Plantation Plan, prepared as a part of this ES
five trees willbe replanted in case of cutting o
one tree.

11.

Sindh Cultural Heritage
(Preservation) Act, 1994

This provincial act empowers the GoS to preserve §
protect any premises or objects of archaeologic
architectural, historical, cultural, or national interest

Sindh by declaring them protected.

The Subproject is unlikely to have any impact
the physical cultural resources of the Sing
Province, since the proposed activities will |
carried out within the existing boundaries tife

health care facilities (RKT where no known
cultural heritage sites are present. However, tf
procedures for handling chance finds has be
prepared and made part of the ESMP, to hanc
any such situation during project implementatior

12.

Sindh Public Property Act, 201

The act has been passed to avoid illegal encroachmg
and provide measures for removal of encroachme
from public property and to retrieve possession.

The selected Health  Facilies (REC
reconstruction is carried out within the existin
building area of RHCThere is no encroachment
This law is not applicable for the proposed proje
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S No.

Policy/Strategy

Brief Coverage

Relevance to Project

13.

Sindh Factories (Amendmeni
Act, 2021

The Act deals with regulations related to project ar
workers and workplace Environment Health and Saf
(EHS) requirements. The Factories Act also prov
regulations with provision for general Health and Saf¢
(H&S) of the workforce in their work aae Conditions
are specified for clean workplace, toilets, was
handling, provision of drinking water quality, workg
health and hygiene etc. The amendment 2021
specifically related to the provision of saf
transportation facilities to women workers, wking
hours and working periods of seasonal and whole y
factories.

The proposed SuProject is expected to involvg
direct workers, contracted workers and primat
supply workers. The proposed Project will respe
the provision of this act during the
implementation stage.

14.

The Sindh Occupational Safe
and Health Act, 2017

The act makes provisions for occupational safety &
health conditions at all workplaces in the province f
the protection of workers during work. Under the Ag
an Occupational Safety and Health Council will
established in Sindh with the secretary &indh
I32@SNYyYSyiQa [F062N FyR |
as its chairperson.

The proposed subproject is expected to invol
direct workers, contracted workers and primatr
supply workers. The project may create son
labor related risks and impacts, which include Ig
of compliance with relevant laws and regulation
unsafe working anditions, OHS risks, an
GBV/SEA/SH risks. Necessary mitigation meas
have been provided in this ESMP to manage the
risks. Moreover, a separate LMP has be
prepared as a part of this Project.

15.

The Sindh Transparency ar
Right to Information Act, 2016

The purpose of this Act is to provide transparency g
freedom of information to ensure that all citizens ha
better access to public information, to make th
government more accountable to citizens, to enfor
the fundamental right to information in athatters of
public importance, to ensure transparency in
Government matters.

The proposed subproject will provide informatio
to the public and not compromise transpareng
under this Act.

16.

The Protection againsi
Harassment of Women at thg
Workplace Act, 2010

The Protection Against Harassment of Women at {
Workplace Act (2010) refers to Sexual Harassment
at the workplace.

This Act is applicable, as the proposed subproj
may involve the hiring of female staff during th
implementation.

17.

The Protection againsi
Harassment of Women at the

Workplace (Amendment) Act

The 2022 amendmentbroadened the definitions of
workplace employee and harassment to include

genderbased harassment and informal worker

The amendment applies by protecting all worke
in health facility construction and operations fror
genderbased harassment and requiring a Code
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S No. Policy/Strategy Brief Coverage Relevance to Project
2022 It also made the law more inclusive by allowiagy | Conduct, awareness, and a safe complaint syst
personto file a complaint. to ensure a respectful, harassmefnee work
environment.
18. The Sindh Commission on th This Act exercise the powers to examine the polil This Act applies to the proposed subproject, ag
Status of Women Act, 2015 programs and other measures taken or to be taken| may involve hiring female staff durin
i KS D2@BSNYYSyi F2NJ 3 Sy implementation and conducting consultation
empowerment, political participation, representatior] with relevant stakeholders identified in the SEP
assess, implementation and make  suital
recommendatims to the concerned authorities.
19. Sindh Prohibition of Chilg The Prohibition of Child Employment Act (PCEA) 2| The relevance of this act to the project is
Employment Act, 2017 disallows child labor in Sindh. The PCEA defines a ( prohibit child employment as per condition
as a person who has not completed his/her fourteen mentioned in this Act.
years of age, and an adolescent means a person who No person under the age of 14 will be employs
completed fourteenth year of age but kanot | in any project related work.
completed eighteenth years of his age. No child shall
employed or permitted to work in any establishmel
including construction, but an adolescent can
employed or permitted to work under strict guideling
provided in the PCEA and rules. An adoknt shall not
be employed in any hazardous work included in t
schedule to the PCEA.
20. Sindh Bonded Labor (Abolitior] The Act is gender sensitive; an agiscrimination clause| This Act is applicable as the proposed subproj
Act, 2015 is added to each new proposed Law in accordance v may involve the numbers of staff/workers havin
International Labor Organization (ILO) requirement \ different religion, political affiliation, sect, color
b2 RAAONAYAYIl GA2Y &aKI f{caste creedand ethnic background.
religion, political affiliation, ect, color, caste, creed an
ethnic background in considering and disposing of iss
NEfFdAy3a G2 GKS SyT2NDSY
21. Land Acquisition Act (LAA| The primary law for acquisition of land for publl Land acquisition is not expected for the project,

1894 and Land Acquisitiot
(Sindh Amendment) Act, 2009

LJdzN1J2 aSa Ay thrk{Aadry Aa
referred as the Act). The land acquired under the 4
vests in the province and it is only thereafter that th
province may transfer it to someone elséhe Sindh
Amendment 2009 of LAA 1894 specifically related

Section 16, Section 23, Section 24 and SectioA.28

all civil works in Componentl involve
Reconstruction of RHC which will take place
within the existing boundaries of governmer
healthcare facilities, on government owned lan
Additionally, no voluntary land donation will b
involved for thesel9 RHCs
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S No.

Policy/Strategy

Brief Coverage

Relevance to Project

22.

National Disaster Managemen
Act, 2010

National Disaster Management Act, 2010 was pas
by Parliament of Pakistaim 2010. It requires the Projec
to integrate disaster risk reduction, ensure healthca
continuity during emergencies, build capacity f
disaster response, and coordinate with the PDMA
align with disaster management plans.

This Act is applicable to the proposed subprojg
due to its location.The subproject as it involve
reconstruction and rehabilitation of those healt
facilities which were affected in Sindh by the 20
floods. The proposed subproject requires spec
consideration of flood disasters.

23.

Building Code of Pakistan, 20C

The provision of Building Code of Pakistan shall apply
engineering design of buildidde structure and related
components. The construction in violation of th
building code shall be deemed as violation
professional engineering work.

These Codes are being used in structural desig
associated structures constructed under th
proposed project.

24,

The Sindh Minimum Wages Ac
2015

To provide the regulation of minimum rates of wag
and various allowances for different categories
workers employed in certain industrial and commerc
undertakings and establishments.

This Act is applicable to the project to ensure th
the minimum wages (PKR 37,000 per month)
allowances are given to the project labor (skill a
unskilled employed for the construction an
rehabilitation activities and other staff involve
during impementation of the proposed
subproject.

25,

The Sindh Climate Chang
Policy 2022

This policy aims to create a resilient and environment
friendly province by aligning with the National Clima
Change Policy 2021 and the updated Nationg
Determined Contributions (NDCs) of Pakistan.

The Sindh Climate Change Policy 2022 is rele
to the SIHPP as it promotes climatsilient
health  systems, sustainable  healthca
infrastructure, and disaster preparednes
FfAIyAy3d sA0GK {AYRKQa
change and ensure lortgrm health resilience.

26.

Sindh Empowerment of
Persons with Disabilities Ad
2018

Sindh Empowerment of Persons with Disabilities

2018 provides legal protection to disable persons
terms of Equality and neRA a ONR YA Yy I G A
GAGK 5AaloAfAGASAaEsT NA3

mobility, Protection from torture or cruelinhuman or
degrading treatment, Freedom from Exploitatio
violence and Abuse, Equity in health and rehabilitati
services, Skills Development and Equity in Employm
and in any other disability discrimination.

The relevance of this act to the project is
protect the rights of disabled persons by providir
special services for them during th
implementation of project.
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2.3International Conventions/Agreements

As a member of several international organizations, Pakistan is a signatory to various environmental and
social obligations. Therefore, the subproject will follow the covenants of such international obligations
related to the environment and social, listbelow:

Stockholm Convention on Persistent Organic Pollutants, 2004.

The Rio Declaration, 1992

United Nations Framework Convention on Climate Change (UNFCCC), 1992;
Kyoto Protocol, 1992;

Convention on the Rights of the Child, 1989

Convention on the Elimination of all Forms of Discrimination against Women, 1979.
International Covenant on Civil and Political Rights, 1966

International Covenant on Economic, Social and Cultural Rights, 1956.

= =4 = =4 - -8 -8 -9

Similarly, Pakistan has ratified 08 fundamental and 26 technical ILO conventions of which the following
may relevant to the subproject.

C138- Minimum Age Convention, 1973 (No. 138);
C111- Discrimination (Employment and Occupation) Convention, 1958 (No. 111);
C029- Forced Labor Convention, 1930 (No. 28

1
1
1
1 CO001- Hours of Work (Industry) Convention, 1919 (No. 1).
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3.Environmental and Social Baseline Conditions

3.1 Background

The following section provides an overview of the information on physical, ecological ane:sonmmic
environment of the proposed subprojects collected from primary as well as secondary sources.
Considering the potential impacts of the subproject, eérigtbaseline environmental conditions of the
subproject has to be used as a benchmark for comparison of the physical, ecological aretsnoimic
conditions before and after construction phases of the subproject.

3.2 Physical Environment

The physicatnvironment of Sukkur and Larkadivision$ in Sindh, Pakistan, is largely arid and shaped

by the Indus River, which serves as the primary water source for the region. Sukkur, located along the
NAODBSNE Aad K2YS (2 GKS {dzl 1dzNJ . I NN 3S3> 2yS t@F (KS
over 5 million acres of farmland. The region experiences ddigertconditions, with summer
temperatures reaching up to 50°C. Larkana has fertile plains where major crops like rice, sugarcane, and
wheat are cultivated, contributing significantly to RBilk Qa A NR Odzf ( dzNJ £ 2 dzi Lddzd =
waterlogging and salinity affecting 0% of its land. Overall, the divisions experience high temperatures,

low humidity, and critical reliance on the Indus for sustenance and irrigation. Through envir@hisogh

social screening, it was observed that the main source of surface water in the area is the Sukkur Barrage,
which is primarily used for agricultur8ee below figure-3 for Location map of sub project.

MAP TITLE
LOCATION MAP OF PACKAGE -5
RECONSTRUCYION OF 19 RHCS
LARKANA & SUKKUR DIVISION

Figure3-1: Location map of sub proje¢t9 RHCs)

8 pakistan Meteorological Department, 2023; Sindh Agriculture Department, 2022
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Additionally, local communities rely on this water source for irrigation and other livelihood activities.
Furthermore, the impacts of the 2022 floods were observed, which significantly affected the region by
causing damage to infrastructure, agriculturahds, and local livelihoods. The screening also identified
potential environmental and social concerns related to water availability, quality, and competing
demands between agricultural and other us&ee below figures2, 33 Physiography Magof RHCs in
Sukkur& LaranaDivision

\V}_ '.". - S 2 .‘.“‘ e e : e ___'-:__ =
Figure3-3: Physiography Map of RHCs in Sukkur Division
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3.2.1 Topography

The topograph$of Sukkur and Larkardivisions in northern Sindh is shaped by the Indus River and can
be categorized into the Canal Irrigation Tract (Piedmont Plains) and the Eastern Tract. Sukkur is
characterized by flat alluvial plains formed by ancient river deposits, with the Sukkug8&aclitating
irrigation and protective bunds shielding it from Kirthar Range hill torrents in the west and Indus floods
in the east. Similarly, Larkana features fertile Piedmont Plains with canal irrigation systems, protected by
embankments agast hill torrents and flooding. Across batlivisions, through environmental and social
screenng, it was observed that all Re|Ghe Eastern tract lies between the protective bunds and the
Indus River, consisting of old flood plains with basins, abandoned channels, meander bars, and levees.
However, the narrow strip of land between the river and the eastern bund remains proaetite
flooding. Flood management and canal irrigation are critical for sustaining agriculture and livelihoods in
the region.

Out of the 19 RHCs located across the two divisions, Thirteear@ Sjtuated below the High Flood Level
(HFL). The Mean Sea Le@®SL) positioning of these R$lGas been considered in the engineering
designsSee below figuresa, 3-5 GeographicaMaps of RHCs in SukkuiLaranaDivision
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Figure3-4: GeographicaMap of RHCs in Sukkur Division

9 Sindh Irrigation Department, 2023
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Figure3-5: GeographicaMap of RHCs ibarkanaDivision
3.2.2 Geology

The geology of the Sukkur and Larkardivisions in northern Sindh is predominantly shaped by the
alluvial deposits from the Indus River and the surrounding Kirthar R&ujk.of thedivisions feature

vast, fertile plains formed by fine sediments, including sand, silt, clay, and gravel, deposited by the river
over centuries. Sukkur, with its proximity to the Sukkur Barrage, is characterized by unconsolidated
alluvial deposits that pnade fertile ground for agriculture. The region's geology also includes
sedimentary rock formations, such as limestone, shale, and sandstone, found in the Kirthar Range to the
west. Similarly, Larkana's geology is dominated by river terraces and flond plade up of these alluvial
deposits. The division also features older sedimentary rock layers, with evidence of shifting river courses,
leaving behind mearet beds and abandoned channelhe region is also influenced by sedimentary
formations underlying the surface deposits, with sedimentary rock outcrops located closer to the Kirthar
Range. The geology across these divisions is thus characterized by fertile river plains and sedint&ntary ro
formations, making the land ideal for agriculture, though it remains susceptible to erosion and flooding
due to the dynamic nature of the river.

The geology of the selectet® RHCsacross these divisions is characterized by fertile river plains and
sedimentary rock formations, making the land ideal for agriculture. However, it remains susceptible to
erosion and flooding due to the dynamic nature of the rivéee below figure8-6, 3-7 GeorgicaMaps

of RHCs in Sukkdr LaranaDivisionand See below figure8-7, 3-8 SeismidVlaps of RHCs in Sukkér

0 Sindh Geology Department, 2023.
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Figure3-7:GeologicaMap of RHCs ibharkanaDivision
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Figure3-8: Seismic Map of RHCs in Sukkur Division

Figure3-9: Seismic Map of RHCs in Sukkur Division
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3.2.3 Soil Morphology

The soil morpholody of Sukkur and Larkardivisions in northern Sindh is primarily shaped by alluvial
deposits from the Indus River, with variations in soil texture and fertility across these regions. Sukkur's
soil consists mainly of silty and clayey alluvial deposits, which are fertile but fr@adinization due to

high evaporation rates and extensive irrigation. Larkana features sandy loam and silty soils, also fertile
but facing significant salinity and waterlogging issues, particularly in older flood plains where irrigation
has led to salt ecumulation.Across thesdlivisions, the soils are generally fertile but face common
challenges such as salinization, alkalinity, and waterlogging, requiring effective soil management,
drainage systems, and soil reclamation technigues like gypsum application to maintain sail drechlt
agricultural productivity.

Through an environmental and social survey, soil testing was conducted at all sites. It was observed that
silt and clay soils were encountered in boreholes during the field investigation. The soils at the barrage
site are alluvial in nature, primarily csisting of silty clay, clay loam, and loa®ee below figure8-10,

3-11 SoiMaps of RHCs in Sukl&ilaranaDivision

Figure3-10: Soil Map of RHCs in Sukkur Division

1 https://irrigation.sindh.gov.pk/public/?utm_source
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Figure3-11: Soil Map of RHCs in Sukkur Division

3.2.4 Surface and Groundwater

Surface and groundwater resouréésm Sukkurand Larkana divisions are vital for agriculture and daily
life, with rainfall being limited and irregular in the searid climate of the region. The Indus River,
managed through the Sukkur Barrage, provides surface water for irrigation, but pollution aswhaéa
fluctuations in river flow affect water quality. Groundter, accessed througtube wellsand hand
pumps is increasingly relied upon, particularly during dry periadegen rainfall is insufficientOver
extraction of groundwater has led to a declining water table, and rising salinity is a concern for both water
and soil quality. With limited and erratic rainfall, effective water management, including modern
irrigation and drainage systems, is essahto ensure sustainable water resources and agricultural
productivity in these divisions. Raintélis only in the range of 16 to 100 mm per annum depending on
the climatic conditions.

The selected subroject sites rely on groundwater, with no surface water sources being used for these
locations. The proposed sites are, on average, between 500 meters and 2 kilometers from the nearest
surface water sources, ensuring minimal risk of conitetion from construction activities. Wastewater
generation is expected to be low; however, if any wastewater is produced, it will undergo proper
treatment before disposal to prevent contamination of surface or groundwater sources.

2 hitp://www.pcrwr.gov.pk, http://www.pmd.gov.pk, http://www.sida.org.pk
13 https://pakistanalmanac.com
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3.2.5 Land Use

Land us& in the Sukkurnd Larkanalivisions aregpredominantly agricultural, with irrigation from the
Indus River supporting the cultivation of crops like rice, cotton, sugarcane, and wheat. Livestock farming,
especially dairy and small ruminants, is also common. Urbanization is gradually incieasties like
Sukkur and Larkandut agriculture remains the primary land use activity. As these regions continue to
grow, managing land for both sustainable agriculture and urban development will be key for future
planning.

During the environmental and social baseline screening, it was observed|ti& RHCare situatedin
close proximity ta&community settlementswithin a distance o200 meters.

3.2.6 Air Quality and Noise

Air quality and noise levefin Sukkur and Larkardivisions are significant environmental concerns due

to growing urbanization, industrialization, and population. Through Environmental and social screening,
identified key concerns related to air quality and noise pollutibncities like Sukkur and Larkana
pollutants from vehicle emissions, construction, and industrial activities lead to poor air quality, with high
levels of particulate matter and gases. Noise pollution from traffic and industries also exceeds safe limits,
impacting public health. While ral areas experience lower pollution, agricultural activities can
contribute to localized issues. Effective pollution control measures, better monitoring, and cleaner
technologies are needed to mitigate these environmental challenges.

The air quality and noise pollution at selecte®lRHCwere observed clean and very low noise pollution.

In Larkanadivision, the fresh air with minimal noise due to the predominantly rural surroundings. In
Sukkurdivision, similar conditions were observed, with slightly higher noise lev&lsi@ located closer

to community settlements. Overall, the absence of industrial operations contributed to maintaining good
air quality acrosghese divisions.Transport of materia in project area whereRHG are located in
arid/semiarid zones will lead tbhe noise andlust emissionsdir pollution from construction activities

will be minimal.

3.2.7 Water Quality

Water quality® in the Sukkur andlarkanadivisions of Sindh is significantly impacted by various factors,
including high turbidity, elevated Total Dissolved Solids (TDS), low dissolved oxygen (DO), and the
presence of nitrates, phosphates, and heavy metals. The Indus River, a major sourcaas sater,

faces contamination from industrial effluents, agricultural runoff, and sewage, with high levels of
biochemical oxygen demand (BOD), indicating organic pollution. Environmental and social screening
revealed critical water quality issues in theBeisions; Groodwater in regionsuffers from rising salinity

due to overextraction and saline intrusion, making it unsuitable for drinking and irrigation. Waterborne
diseases, such as cholera and diarrhea, have been linked to these water quality issues, with outbreaks
occurring in ruralareas. High nitrate and phosphate levels from excessive fertilizer use contribute to
eutrophication, further degrading water quality. Effective water management, wastewater treatment,
and sustainable agricultural practices are essential to mitigate tissses and ensure safe water for both
domestic and agricultural use.

14 hitp://www.sindhagri.gos.pk
15 http://www.sepa.org.pk
16 \Website: Sindh EPA
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Furthermore, the contractor will be required to conduct environmental monitoring, sampling, and testing
at project sites before the commencement of civil works to establish the baseline, where necessary. The
required cost for this activity is estimatedelioudget for implementing this ESMP.

Through E&S screening it was observed and discussed with the community about {hejeah area
drinking water quality. Through stakeholder consultations, it was observed that the dyiweter quality

at the selected 19 Rural Health Centers (RH@=shot fit for drinking. However, confirmatory water
testing will be carried out by the contractor before executing the subproject through SEPA approved third
party Lab.

3.2.8 Natural Disaster and Vulnerability

The Sukkur and Larkad#visions in Sindh are highly vulnerable to natural disastgparticularly floods,

droughts, and heatvaves. Environmental and social screening revealed significant vulnerability to natural
disasters in the region. Flooding, exacerbated by the Indus River's high water levels, causes significant
damage to infrastructure, agriculture, and displaces commegitDroughts, worsened by water scarcity

and low river flow, lead to crop failures and water shortages, particularly in Larkana.wdeas,
AYGSyaArATASR o0& OtAYFGS OKIy3aSsy LlasS KSFHfGK NRA] A
due to poor infrastructure, reliance on agriculture, limited disaster preparedness, and climate change.
Strengthening disaster preparednesspproving flood protection, and promoting climatesilient

practices are essential for mitigating these risk#.19 RHCsre affected by floods, due to severity of

flood, theRHCsare badlydamaged.

3.2.9 Climate

The climaté® in the Sukkur and Larkardivisions of Sindh is hot and arid, Environmental and social
screening highlighted the challenging climate conditions in these regions with scorching summers where
temperatures often exceed 40°C, compounded by high humidity in areas like Sukkur. Wieteri&dar,

with temperatures ranging from 12°C to 20°C, but occasional cold spells can lower temperatures further.
Rainfall is sparse, averaging less than 200 mm annually, mostly during the monsoon season from June to
September, making these regions prore droughts and water scarcity. High evaporation rates and
irregular rainfall exacerbate water shortages, especially in rural areas where agriculture heavily depends
on seasonal rainfall. The region also faces occasional dust storms and heat wavesjmédtidectiange

is increasing the frequency of extreme weather events, further stressing agricultural productivity and
water resources, and heightening the vulnerability of local communities to natural disaftdoie 31:

Shows the climatic condition of some of the Northern Sindh districts.

Table3-1: Climate of Below Districts of Northern Sidtlh

o Hottest Month | Coldest Month Av:_—:‘rage
District o : o Rainfall Key Features
(Max Temp °C) | (Min Temp °C) (mm)
Ghotki June (44°C) January (9°C) | 122 mm (I;:ic:]t%\ilzlends, occasional dust storms, ar
Qambar o o Heavy rainfall during August 202}
Shahdadkot June (44°C) January (8°C) | 495.7 mm among the highest in Sinddgwn.comn)
Shikarpur June (44°C) January (8°C) | 41 mm Hot and arid climate

17Website: Provincial Disaster & Management AutheRMASIndh.
18\Website: Sindh EPA
19 https://pakistanalmanac.com/
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3.2.10 Temperature

The temperaturé’ in the Sukkur and Larkarfivisions of Sindh is extremely hot, particularly during the
summer months, with temperatures often exceeding 40°C and sometimes reaching 45°C during heat
waves. The region is among the hottest in Sindh as well as in Pakistan, with the summer heat from May
to August putting a significant strain on agriculture, water resources, and public health. Winters are mild,
with temperatures ranging between 12°C and 20°C, although occasional cold spells can bring
temperatures below 5°C. These divisions also experiengeificant daily temperature fluctuations,
especially in summer, with a difference of 10°C to 15°C between daytime and nighttime temperatures.
Climate change has intensified the frequency of heat waves, making the region more vulnerable to
extreme tempeature events. Data of some northern districts as in above Table 4.2.

3.2.11 Current Situation of the 19 RBIC

Thel9 RHCacrossLarkana and Sukkulivisions have been severely affected by the 2022 floods. Flood
waters have contaminated water sources, disrupted sanitation systems, and made it difficult for health
workers to maintain hygiene and provide essential carealkanacommunities face long travel distances

to seek medical assistanda Sukkur the floods have not only damaged infrastructure but also disrupted
livelihoods, leaving families without access to food and proper nutrition. Immediate reconstruction
efforts are needed to rebuild floetksistant health units, restore water and sanitatieystems, and
ensurethe access to essential healthcare services.

3.3EcologicaEnvironment

The ecological enndnment of the Sukkur and Larkad#visions in Sindh varies but is primarily shaped by

the Indus River and its canal irrigation systems. Sukkur Division, located along the river, has a rich aquatic
ecosystem supported by the Sukkur Barrage, providing habitats for migratory birds anccapeties,
GK2dzZAK AGQ& FINROdzZ GdzNF £ f 1 yR&a I NB dzy RSNJ LINK & a dzNB
with its dry climate, relies heavily on irrigation for agriculture but faces challenges of habitat degradation,

water overextraction, andimited natural vegetationAcross all thesdivisions, water scarcity, habitat

loss, and the impacts of climate change pose significant threats to local ecosystems, requiring sustainable
resource management and conservation efforts.

The region contains many habitats including deserts, mountains and agricultural lands. This diverse
fIryRaOFLIS O2y(iNROdziSa (G2 aA3ayAFAOFIYy(d O0OA2RAGSNEAGER
through national parks, wildlife sanctuaries, aptther protected land systems. The region has different
ecosystems, and has a distinct flora and fauna as described below.

3.3.1 Flora

The proposed project in Larkana aBdkkur divisions characterizes a variety of flora that prefer to grow

in the conditions of rangelands. All such plants species are dependent on the rainfall and their productivity
and growth is totally dependent upon the seasonal variations. The growttaires high during rainy
seasons and low during drought and low rainfall. The main floral species, that will be cut and replant due
to the reconstruction of thet9 RHCs in Larkana and Sulduarindicated irtable 3-2.

20 \Website:Sindh EPAWorld Bank Climate Change and Disaster Risks in PakistBiDP PakistarClimate
Change
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Table3-2: Details of Main Floral Species to be cut and replant

S Floral Species Scientific Name Plant Type IUCN To beRemoved by

No: Status reconstruction of 19 RHEC

1. | Neem Azadirachta indica Tree LC 12

2. | Cornocarpus | Cornocarpus species Tree NA 47

3. | Eucalyptus Eucalyptus spp. Tree NA 59

4. | Bubar Vachellia nilotica (syn. Tree NA 05

Acacia nilotica)

5. | Date Palm Phoenix dactylifera Tree NA 01

Total 124

LC= Least Concern, NA= Not Assessed, CR=Critically Endangered

el raeeeer, o
St N

S W1

Figure3-12: Coro carpus | Figure3-13: Neem Tree (On the left side)

3.3.1.1 Grasses

Rangelands of Larkana aBdkkur divisions are mainly covered by a variety of grasses species and the
main rangeland ecosystem service in Northern Sindh for grazing of livestock and hence the main source
of income for community. Following are the major grasses species of rangeldliodthern Sindh: Needle

Grass Arisdita adscensionisipuffel grasgCenchrus ciliarisgandburCenchrus biflorusermuda grass
(Cynodon dacdylanMillet (Cymbopogon jawarancusagoosegras¢Eleucine flagelliferagewan grass
(Lasiarus sindicus) ar8ked throwe(Sporobolus marginantus)

3.3.1.2 Forbs

In Larkana and Sukkdivisions, the Forbs is the real beauty of the rangelands especially during spring
and high rainy seasons. Forbs plays an important role in the rangeland ecosystem which pride attraction
to the large variety of flies and insects for pollination purposee Tain forbs of Northern Sindh
rangeland ecosystem: Kapok bugkerva tomentosa)Chad Cassia holosericaBindweed(Convolvulus
glomeratus), Two form Rattlepod(Crotolaria bifolia), Helotropium ophioglossumhil (Indigofera
oblongifloia),Snout bear{Rynccosia minima)
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3.3.2 Fauna

The screening survey of Larkana and Sulkkir @ A 29ARPI@EDa%sess potential impacts of the project

on local wildlife. Since the project activities will be confined to gevemt-owned land of existing RHC

no fauna or habitats were found within the project areas. This confirms that the project will have no
impact on local fauna and complies with environmental standards, allowing operations to proceed
without ecological disturbance.
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4.SocieEconomic Environment

Thesociceconomichaseline chapteprovides an overview of the social and econoadaditions around

the 19 RHCs of Seven districts: Larkana, Jacobabad, Ghotki, Kamber Shahdad Kot, Khairpur, Sukkur and
Shikarpur.The socieeconomic reviewis based ona literature review andmeetings with several
stakeholders in the area, and consultations with primary and secondary stakehdltiersocieeconomic

survey and assessment of social impacts were conducted throughout the mordsiEryand February

2025. The team employed a comprehensive approach utilizing a questionnaire and checklist for
conductinginterviews and~ocus Group Discussions (FGDs).

The purpose of this social baseline is to provide a comprehensive overview of the social and cultural
context of thesevendistricts This assessmentill help in identification of the positive and negative
impacts of the project on the local community and contribute to providing plausible mitigation measures
With respect to the secondary sources, latest government publications based on nationatciaoaind
sectoral census surveys and reports from NGOs and development agencies were used to establish the
macra-environment of the project area. Both quantitative and qualitative data available at the district
level was used to provide a comprehensiveemiew of the major soci@conomic parameters:
demography, ethnicity, poverty, economy, education, health, utilities and the like.

During the socieconomic survey, people were informed about the project objective, its location and
basic design features. To assess the socioeconomic conditions of the PAPs, a series of questions were
asked during the socieconomic survey with the foleing objectives:

Observe and document the existing seeimonomic conditions of the PAPs;

To obtain information about the demographic characteristics of thesPAP

Identify the economic resource dependency of the PAPs;

Explore the situation of housing conditions, civic amenities, drinking water conditions, education
and health facilities etc.

Get feedback from the community about existing and potential social issues; and

Evaluate the possibilities of addressing their concern through relevant authorities.

=a =4 -4 -9

= =

Detailed findings of the survey are discussed in the following sections.

Approach and Methodology

The socioeconomic survey aimed to gatherd@pth insights into the living conditions, economic
participation, and social welleing of different demographic groups. The study employed a combination
of quantitative and qualitative research methods, inchglistructured questionnaires and-person
interviews. This mixethethods approach allowed for the collection of both statistical data and personal
narratives, providing a comprehensive understanding of the survey population's experiences.

A socieeconomic survey was carried out wi2B5 participants (around the 19 RHGswho were
thoughtfully chosen to reflect the broader populatioAt eachRHG 15 households were randomly
selectedfrom RHCs andearby communitieso ensure that key demographic groups, including gender,
age, education, and income level, were adequately representadaddition, FGDs and Klls were
conducted with purposeful gender balance to capture perspectives from both men and women, either
through separate sessions or inclusive migedup discussions, as appropriate to local context.

This neatequal distribution ensured that gender differences could be explored in the analysis of
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socioeconomic variables such as employment, income, access to services, and overall qualifyhef life
detailed survey questionnaire, FGD guide, and Kl checklist used for data collection are proAiteekin
U for reference.

Data Collection Methods
Primary Data
1 Household SurveysStructured questionnaires were administered t®5households

1 Key Informant Interviews (KlIs)Conducted with local leaders, government officials, and
community representatives to gain deeper insights into socioeconomic trends.

1 Focus Group Discussions (FGIE)gaged diverse community members, including women and
vulnerable groups, to understand social dynamics and challenges.

Secondary Data

1 Census data from th&" Population and Housing Cens2@23was analyzed.
9 Official reportsjncluding, and Sindh District Pofii2021,Annual School Census 262324 and
Sindh Bureau of Statisticsvere reviewed to validate findings.

Sampling Strategy

1 A stratified random samplingnethod was used to ensure representation across different
demographics, locations, and socioeconomic backgrounds.
1 The sample covered areas wittboth division Larkana and Sukkur divisions

Data Analysis

9 Descriptive statisticswere applied to assess household composition, education levels,
employment, and income distribution.

1 Thematic analysizzas conducted on qualitative data from interviews and FGDs to identify key
social and economic concerns.

The Project Area at a Glance

The general socioeconamcharacteristics of th@roposed project ofl9 RHCs in seven districts i.e.,
Larkana, Jacobabad, Ghotki, Kamber Shahdadkot, Sukkur, Khairpur and Siik&mpdhare discussed
in the following sections.

LarkanaDistrict

SAAGNROG [FNJIFYyl A& f20FG4SR 0SG6SSY ctc pcé HnN
North latitudes. This district is bounded by Shikarpur district on the Northeast, Khairpur on the East,
Jacobabad district on the North, Kamksghalidadkot and Dadu districts on the West, and Naushero Feroz
district on the South.

Jacobabad District

WEO26F06FR RAAGNAOG A& t20FGSR 080688y HTc pp
latitudes. It is bounded in the East by Kashmkendkot district (Sindh), in the North by Jaffarabad district
(Balochistan) and Dera Ghazi Khan distReinjab), in the South by district Shikarpur (Sindh) and Larkana
(Sindh), and in the West by district Shahdalaimber (Sindh). The district is at a height that ranges from
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51.8 to 52.7 meters above sea level.

Ghotki District
DK2G1A RAAGNROG A& t20FGSR Ay GKS b2NIKSFad 2F {A
Mpé b2NIK flFiA0GdzRSa FyR cdc wmn MHE (2 Tnf) mm H J
from mean sea level. District Rahim Yar iKlod Punjab forms the Eastern boundary, while District

uK

WEO26F6FR F2N¥ya (GKS b2NIKXI RAAGNAROG {dzZl {dzNJ 6 KS 2§
borders.
Kamber Shahdadkot

Kamber Shahdadkot district is located in the Northwest of Sindh Province. The region is situated between
ctec MnQ 2 cyc MHQ 91 ad f2y3AGdzRS FYR HTC HCQ omMmé
and Jhal Magsi districts of Balochistamhe Northwest, Shikarpur and Jacobabad districts of Sindh in the
Northeast, Larkana district in the East, Kirthar Mountain Range in the West and district Dadu in the South.
Beyond the Kirthar mountain range in the West is district Khuzdar of Balochistan.

Sukkur District

{dz] 1 dzZNJ RAAGNROG Aa t20FrGSR 06SG6SSY HTc nné n 02
East longitudes. This district is bounded by district Ghotki and India on the East, district Kashmore on the
North, district Shikarpur on the Northwg and district Khairpur on the West and South. Indus River flows

on the northwestern side of this district.

Khairpur District

YKFANLIZN RAAGNARAOG A& £20FGSR Ay (GKS y2NIKSNY LI NI
fl 0A0dzRSa YR cyc wmn YR Tnc wmn 9lrad fz2y3aAaiddzRRSa
Sukkur districts, on the East by India, the South by Sanghar and Nawabshah districts and on the West

by Nawabshah and Larkana districts. It is a place of tremendous historical significance for the
adzo 02y UAYySYylid ¢KS RAAGNARAOGQA KAAUZ2NEI thnéofthe Ol RI
oldest civilizations known to histarywas a thriving civilization in the region.

Shikarpur District

{ KA1l NLJzZNJ RAAGNAROG A& aAaiddza GSR 0SG6SSy HTC oy d
longitudes. It is bounded on the North by Jacobabad district, in the East by River Indus and Sukkur districts,

in the South again by River Induas itfls & | N2dzy R GKS RAAGNAOGQa 062NRSH
district)t and on the West by Larkana district.

Demography

This section incorporates demographic data (see tabB & table 34) from the recently announced
results of the ¥ Population and Housing Cens2@823 conducted by the Pakistan Bureau of Statistics

(PBSY}.
Table4-1: Demographic Data

Name of Admin| Households Population Average Population Growth
Unit 2023 Household Size 2017 Rate
Sindh Province | 9,871,620 55,696,147 5.64 47,854,510 2.5%

21 hitps://www.pbs.qgov.pk/sites/default/files/population/2023/Sindh.pdf
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Ghotki 331,132 1,772,609 5.35 1,648,708 1.22%
Jacobabad 195,161 1,174,097 6.02 1,007,009 2.60%
Kamber 0
Shandadkot 267,684 1,514,869 5.66 1,338,035 2.10%
Khairpur — Mirs | /o, cgg 2,597,535 5.74 2,405,190 1.29%
(Khairpur)
Larkana 321,837 1,784,453 5.54 1,521,786 2.70%
Sukkur 268,755) 1,639,897 6.10 1,488,372 1.63%
Shikarpur 214,901 1,386,330 6.45 1,233,760 1.97%

An overview of Sindh Province atigé sub projecdistricts arepresented in Table-3, highlighting their
geographical coverage and population distributigvihere overall male population is more than female
population. This information provides valuable insights into the spatial extent and demographic
characteristics of the region. Understanding these factors helps in addressing infrastructure needs, social
services, and economic opportunities across different areasmitte provinceas shown in table-3.

Tabled-2: Population of Project area Divisions

sindh | 140, | 55.696 | 29,014 | 26,677 | 4,22 | 108 | 395. | 53.97 | 5. | 47,854 | 2.57
Province | 914 | 147 | 424 | 501 | 2 | 76 | 25 6 | 510
Ghot | 6:08 | 1772, 920,32| 852,23 |, | 107 | 201 | 2140 | 5. | 1,648, | 1.22
3 | 609 8 4 9 | 40 | % |3 | 708 | %
~30.83
Jacobabal 2,69 | 1,174, | 595,78 | 57820 | , o | 108 | 43 | 07| 5. | 1,007, | 2.60
d 8 | 097 7 1 04 | 4.0 ° 15| 009 | %
urban
gﬁ:h%zd 547 | 1,514, | 791,11| 723,71 | . | 109 | 276. | 27.85 | 5. | 1,338, | 2.10
ot 5 | 869 6 0 31 | 69 % |6 | 035 | %
Khairpur | 15,9 | 2,597, | 1,315, | 1,281, | oo | 102 | 163. | 3250 | 5. | 2,405, | 1.29
Mirs 10 | 535 | 925 | 472 69 | 26 % |7 | 190 | %
Larkana | 1194 | 1784, | 932,60 | 851,73 | ., | 109 | 916. | 44.73 | 5. | 1521, | 2.70
8 | 453 4 2 50| 04| % |5 78 | %
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Sukkyr | 516 | 1,639, [ 870,09| 769,72 | _, | 113 | 317. | 49.70 | 6. | 1,488, | 1.63
5 897 4 9 04 | 50 % | 1| 372 | %
Shikaroyr| 251 | 1,386, | 700,69 | 685,58 | . | 102 | 551 | 22.99 | 6. | 1,233, | 1.97
pury 5 330 8 7 20 | 88 % | 4| 760 | %

Key Findings of the Sodiiwonomic Survey

The Key Findings of the Se&ioonomic Survey dB RHCm Sindh, conducted under the Sindh Integrated
Health and Population Project (SIHPP), provide valuable insights into theesociomic conditions of
the communitiesnear thesehealth facilities. The survey aimed to assess the seoimomic status and
overall living conditions of households in the vicinity of thédd@. By collecting data on income,
education, employment, healthcare utilization, and basic infrastructure, the findings highlight the
strengths and challenges within the project area healthcare system, as well as theesoramic
disparities faced by lotapopulations. These insights are important for informing future health
interventions, policy development, and resource allocation to improve both the smtioomic and
health outcomes for the people of SindFhe list of 29 villages/settlementssited for household surveys.
The identified stakeholders for this project are summarized in T&Blevhich provides a comprehensive
list of all relevant partiesMoreover, Figures 4.1 to 4.19lustrates thevillages of thestakeholders
associated with th@ineteen Rural HealtG@enter(RHC}klocated within a &ilometer radius of the project
sites. This mapping highlights keylages ofstakeholders afour districts and local levels, facilitating
targeted engagement and effective communication throughout the project

Table4-3: Visited Villages along with Tribes, Population and Distance
SR.NO Villages/Settlement Tribes Religion | Households| Population | Distance

from site

1. RHC Adilpur( District Ghotki)

1 Goth Abdul Channa Channa, Islam 35 210 0.8
Mahar
2 Fateh Muhammad Kalwar Kalwar and Islam 80 480 1.3
Mahar
2. RHC Bachal Shah ( District Khairpur)
3 Bachal Shah Goth Syed, Islam 450 3000 0.5
Memon
4 Babrloi Lashari, Islam 90 650 15
Dal
3. RHC Badah ( District Larkana)
Kunan Jatoi Jatoi, Shar Islam 25 150 0.9
Ladhani Goth Dhahani Islam 120 800 1.4
4. RHC Chak ( District Shikarpur)
7 Chak Mahar, Islam 530 3400 0.4
Shahani,
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SR.NO Villages/Settlement Tribes Religion | Households| Population | Distance
from site
Memon
8 Wali Muhammad Bhayo Bhayo Islam 40 260 0.9
5. RHC Chondiko ( District Khairpur)
9 Kareem Khan Bhanbhro Bhanbharo | Islam 35 240 1.9
10 Chondiko Bhanbhro, | Islam and 1500 9000 0.4
Lohana, Hindu
Syed
6. RHC Dadloi ( District Sukkur)
11 ‘ Makhan Fakir Mahar Mahar Islam 75 500 0.8
7. Garhi Mori ( District Khairpur)
12 Mori Jatoi, Islam 180 1200 0.3
Solangi
13 Haji Khan Kalhora Kalhora Islam 40 270 1.1
8. RHC Garhi Yaseen ( District Shikarpy
14 ‘ Umar Bhayo Goth Bhayo Islam 50 320 0.8
9. RHC Gerelo ( District Larkana)
15 Ghulam Ali Zamrani Goth Zamrani Islam 60 390 1.1
and Jatoi
10. RHC Jarwar ( District Ghotki)
16 Jarwar Stop Jarwar, Islam 630 4000 0.5
Mabhar,
Shar, Pitafi
17 Ali Bux Gadani Gadani Islam 45 300 1.4
11. RHXKandhira ( District Sukkur)
18 ‘ Fateh Ali Shah Goth Syed Islam 80 500 0.7
12. RHC Mirpur Buriro ( District
Jacobabad)
19 Mirpur Buriro Buriro, Islam 400 2500 0.6
Sabzoi,
Jalbani
13. RHC Nara Gate ( District Khairpur)
20 Aliabad Goth Bhanbhro, | Islam 55 380 1.2
Pinhyar
14. RHC Qadirpur ( District Jacobabad)
21 Sathi Domki Goth Domki and | Islam 110 700 0.8
Bugti

15. RHC Saleh Pat ( District Sukkur)
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SR.NO Villages/Settlement Tribes Religion | Households | Population | Distance
from site
22 Umar Baksh Pitafi Pitafi Islam 80 560 1.2
23 Goth Wari Bhit Shinbhani | Islam 65 440 0.9
24 Sobho Dero Talpur, Islam 800 5500 0.3
Ujjan, Syed

5 [waswago e [man | @ | w0 | 06

26 Haji Khan Jamali Jamali Islam 50 340 0.8
27 Hussain Khan Lashari Lashari Islam 60 400 1.2
28 Khuda Bux Chandio Chandio Islam 110 730 0.9
29 Haji Gapong Goth Gopang Islam 40 260 1.8

Figure4-1: Stakeholder Identification dRHC Adil Pur
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Figure4-3: Stakeholder Identification dRHC Badah
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Figure4-4. Stakeholder Identification dRHC Chak

-5: Stakeholder Identification dRHC Chondiko

Figured
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Figured-6: Stakeholder Identification of RHC Dadloi
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Figure4-7: Stakeholder Identification dRHC Garhi Mori
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Figure4-9: Stakeholder Identification dRHC Gerello
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Figure4-11: Stakeholder Identification dRHC Kandhira
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Figure4-13: Stakeholder Identification dRHC Nara Gate
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Figure4-15: Stakeholder Identification dRHC Saleh Pat

48



Environmental & Social Management Plan (ESMP)
Reconstruction of 19 RHCs
In Seven Districts of Sindh

Figure4-17: Stakeholder Identification dRHC Trighati
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Figure4-19: Stakeholder Identification dRHC Wagan
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Gender Composition of Household

According to the survey of households, the male population was high as compared to the female
population in the projecereal 2  SASNE RdzNAYy3I (GKS O2yadzZ GFdA2y F2NJ
participation was more than the male households.aerage the male population wd®% compared
to the 51% female population among the sampled famifiesthe consultation As per thesurvey, the
household size was 5fersons per household. The detail of the population of affected households is
given inTable4-4.

Tabled-4. Gender Composition of Household Population

Population and Family Size Average
Total Household Ueizz) Household
Male % Female % Population Size
285 820 53% 728 47% 1548 5.5

Age Group of the Household Members

Table4-5, shows the Age groug\ge is another important demographic characteristic that has a bearing
on employment and mobilityAs per the findings of the field survey, the agise frequency distribution
indicates a predominantly young population among tHe48individuals surveyed. The largest age group
was children aged up to 10 years, comprising 27 &26 ihdividuals) of the total population. This was
followed by the youth aged 125 years, making up 19.5%0@ individuals), and the 2@5 age group
representing 17.2% @6 individuals). Adolescents between il years accounted for 14.3922(
individuals). Adults aged 885 made up 11.5% {8individuals), while those above 45 years constituted
the smallest segment at 10%B(individuals). Overall, the field data highlights that more than half of the
surveyed population is under the age of 25, indicating a youthful demographic profile in the area.

Tabled-5: Age Group of Household Members

S.No Frequency Distribution Number Percentage

1 Up To 10 years 426 27.5

2 11-17 221 14.3

3 18-25 302 19.5

4 26-35 266 17.2

5 36-45 178 11.5

6 Above 45 155 10
Total 1,548 100

Educational Level

The field survey data provides insights into the educational background of 1,548 respsratenprising
820 males and 72&males. The largest proportion of respondents wdliteirate, accounting for 19.6%
of the total. This was followed by individuals with midtgel education (14.3%), intermediate education
(14.2%), and matriculation (15.6%). Primary education was recorded for 13.2% of respondents, while
10.5% had completed graduation, and 8.5% had it@ipostgraduate qualifications. A small segment
(4.1%) had received religious education only. Overall, the data reflects a varied educational landscape,
with a significant portion of the population having only basic or no formal educadmereas the
educational status of the affected HH membesli®wsin Table4-6.

Table4-6: Educational Level of the Respondéhts
| S.No: | Educational Level | Number of Respondent | Percentage (%) |

22 source: SociEconomic Survegnd consultations with thaffected households (HHWhich aredirectly or indirectly impacted
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Male Female
1 lliterate 142 131 19.6
2 Primary 156 132 13.2
3 Middle 195 169 14.3
4 Metric 112 99 15.6
5 Intermediate 73 76 14.2
6 Graduation 43 68 10.5
7 Post Graduate 54 47 8.5
8 Religious 45 5 4.1
Sub Total 820 728 100
Total 1,548

Occupation & Earning

The field survey covered 1,548 respondents and provided valuable insights into their educational and
professional profiles. In terms of education, 19.6% of respondents were illiterate, while the remaining
had varying levels of formal educaticenging from primary (13.2%) and middle (14.3%) to matriculation
(15.6%) and intermediate (14.2%). A smaller portion had completed graduation (10.5%)-grauhsite
degrees (8.5%), and 4.1% reported only religious education. Professionally, the resgondza
engaged in a mix of occupations. A notable 22% reported general experience of up to 10 years, possibly
across informal sectors. Agriculture and livestock were the main livelihoods for many, with 11% solely
dependent on it, 9.5% relying on livestadkbne, and additional small percentages combining agriculture
with government (3%) or private sector jobs (5%). Students made up 13% of the surveyed population,
while housewives accounted for 11%. Other occupations included laborers (5%), shopkeeparakhnd
business owners (4% each), private jobholders (3%), and government employees (2%). Unemployment
stood at 6.5%, and 1% were classified as retired or elderly. Overall, the data reflects-laesataj
agrarianbased community with limited formal empfment opportunities and a significant proportion of
women engaged in domestic roléSurvey details have been provided in Tablé

Table4-7: Occupation of the Respondents

S. No. | Professional Status Number Percentage (%)
1. Up to 10 years 341 22
2. Agriculture Livestock 170 11
3. Agriculture+ Govt Job 46 3
4, Agriculture+ Private Job 77 5
5. Livestock 147 9.5
6. Shopkeeper 62 4
7. Business 62 4
8. Labor 77 5
9. Student 201 13
10. Govt Job 31 2
11. Private Job 46 3
12. House wives 170 11
13. Retired/Old 15 1
14. Un-employment 101 6.5

Total 1,548 100

by the project
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Language Spoken

The majority of population in the project area primarily speak the local languages Sirtih, Punjabi,
Balochiand Saraiki.

Religion and Ethnicity

The survey revealed that Muslim population is dominant. However, other religiondgimpulike Hindu
also exists around project area.

Type of family System

The survey indicates that more than half of the household within the project area are nuclear families.
Survey details have been provided in Tabk

Table4-8: Type of Family System

S. No Type Number Percentage (%)
1 Nuclear 125 44
2 Joint 160 56
Total 285 100

4.4.8

Monthly Expenditures

The poverty line of Pakistan is at PKR 3,030 per capita per mbmhfield survey data on household
income distribution in Tharparkatistrict shows that a majority of the respondents fall within the low to
middle-income brackets. Out of85 surveyed households, 39%1( households) reported a monthly
income between PKR 21,000 to 36,000, making it the most common income range. This is followed by
25.6% 73 households) earning between PKR 37,000 to 40,000. Households with an income of less than
PKR 20,000 constituted 22.9%6 (households), indicating a significant portion living under economic
constraints. Only 12.5986 households) reported earning more than PKR 40,000 per month. The data
highlights a generally loimcome economic profile in the area, with a large majority of households
earning less than PKR 40,000 montBlyrvey details have been provided in Tabk

In conclusion, the majority of surveyed households earn below the legal minimum wage of PKR 37,000,
highlighting significant income gaps and weak enforcement of wage standards.

Table4-9: Monthly Expenditure

S. No Distribution Number Percentage (%)
1 Less than 20,000 65 22.9
2 21,00636000 111 39
3 3700640,000 73 25.6
4 40,000 and above 36 125
Total 285 100
4.4.9  Ownership status of houses

| 2dzaAy3 A& |

ALl OS® D22R K2daAy3d O2yRAGAZ2YE |

Y 22N St SySyi

2 F his ® bdeeShasic neddsfisGcNR | £ f
as shelter from harsh weather conditions, and to offer a sense of personal security, privacy, and personal

NB

It a2

SaaSyiGAlt

Further, housing costs make up a large slodithe household budget and constitute the main component

of hou

sehold wealth.
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Regarding house ownership, the survey findings indicate that 60% of respondents own their houses, while
the remaining 40% live in rented accommaodations or other housing arrangements.

Type of Construction of Housing Structure

The table4-10, shows the types of houses occupied by responderite. field survey data on housing
types in Tharparkadlistrict reveals that a significant portion of the population lives in-permanent or
semipermanent structures. Out of the85 households surveyed, 30.6%7(households) reside in straw
houses, which are typically the least durable. This is followed by 258#%®(seholds) living in pucca
(permanent) structures, and 23.1%6(households) in serpucca houses, which combine elements of
both kacha and pucca construction. Meanwhile, 20.58hpuseholds) reported living in kacha houses,
made from mud or other temporary materials. Overall, the data highlights that nearly-tuagers of
the population lives in either straw, kacha, or sgmica houses, indicating limited access to durable
housing infrastructure in the areaThis distribution emphasizes the need for improved housing
infrastructure in the surveyed area.

Table4-10: Type of Structure

S. No| Type of House Numbers Percentage (%)
1 Kacha 58 20.50
2 Pucca 74 25.80
3 Semi Pacca 66 23.10
4 Straw 87 30.60
Total 285 100

Mode of Transport

The major source of transport in the villages of the-putject area is public transport including buses,
Van/pickup, Jeeps, Qingqi Rickshaw, while individual cars and motorbikes are other modes of transport
in the subproject area. The farm inputs and tpuits are transported through trucks and tractor trolleys

Access to Social Amenities

Social infrastructure and amenities are key to creating sustainable commursiiggey revealed that
100% reported access to telephone or mobile services, indicating full connectivity in terms of
communication. Schools were available to 85.2% (184 households), and hospitals to Z283% (
households), suggesting relatively good coverage in education and basic healthcare. Electricity was
accessible to 75.69215households), while road infrastructure served 69.89%9tiouseholds). However,
access to clean drinking water remains a challenge, with only 33@¥aduseholds) having water supply
connections and 62% TZ households) reporting availability of a water filtration plant. Sewerage systems
were the least developed, with just 15%3(households) having access. Additionally, gas connections
were available to only 25.6%/3 households). The data reflects that while certain services like
communication, education, and health are relatively widespread, there are significant gaps in sanitation,
clean water, and energy infrastructur@vailable social amenities are given in Tablel

Table4-11: Access to Social Amenities

Sr. No. | Social Amenities Number Percentage
1 Electricity 215 75.6
2 School 243 85.2
3 Hospital 223 78.1
4 Gas 73 25.6
5 Water Supply 100 35.2

54



Environmental & Social Management Plan (ESMP)
Reconstruction of 19 RHCs
In Seven Districts of Sindh

PMU-SIHPP
6 Sewerage 43 15
7 Telephone / Mobile 285 100
8 Water Filtration Plant 177 62
9 Road 199 69.8

4.4.13  Source & Satisfaction of drinking water

The findings of the survey indicated that 100% of the households had the facility of the drinking water
inside their home in the shape of hand pumps and electric water pumps. Also, thegBrafithe survey
revealed that 306 of the respondents were satisfied with the drinking water quality, wiké of the
respondents were not satisfied with the water quality level.

4.4.14  Heritage Aspects

The Environmental and Social screening survéyadéana and Sukkudivisiors, it is confirmed thathere

are archaeologicahnd cultural sites are preserit all of the divisions. However, no aaychaeological

and cultural sites are near by the suproject areas.Moreover, a chance find procedure will be
implemented to address any unexpected discoveries, ensuring full compliance with heritage preservation
standards as per World Bank requirements throughout project execution.

4.4.15 Women Issues

During the survey following issues related to the women highlighted by the respondents which are
prioritized as under;

Limited public transport services, particularly for females.

Restricted access to proper medical treatment, especially after the 2022 flood, which damaged
nearby health facilities, forcing locals to travel to nearby towns. This travel is often difficult for
women when medical care is needed.

9 Insufficient educational facilities for women in local institutions.

9 Lack of skill development centers in the project area.

1 Inadequate sanitation and hygiene facilities for females.

1
T

4.4.16 Vulnerable Households

Households have been identified due to poverty and making income below the minimum wage rate (Rs.
40,000/month) fixed by the Government of Sindh in the budget of the financial year2B24mong the

285 surveyed householdsl86 earn less than R<10,000 per month. To determine the vulnerability,
households were enumerated by keeping in view all factors like poverty, women headed household,
household headed by differently abled persons or child headed etc

4.4.17 Internally Displaced Persons

Internally Displaced Persons (IDPs) in Sindh are individuals or groups who have been forced to flee their
homes due to factors like conflict, natural disasters, or other emergencies but remain \Bitidlits
borders However, during E&S screening of 19 RHCs, no IDPs identified in the project area.

4.4.18  Security Situation and Movement of Project Staff

During the social survey, locals informed that there will be no issue for the contutddihe concerned
project staff to live and work in the project ardaurthermore, the labor force would typically comprise
of people from all ethnicities residing. Therefore, law and order situation is not likely to pose any problems
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for the project. For additional precaution, unnecessary movement of workers outside the construction
camps during night time will be avoided.

Moreover, if and when will security situation may require at project site, the security management plan
will be followed in letter and spirit and will involve law and order agencies.
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5.Stakeholder Consultations and Information Disclosure

The project has prepared a Stakeholder Engagement Plan (SEP) to describe objectives, process and
outcome of the stakeholder engagement already carried out during the project preparation and to be
carried out during the project implementation in accordanedgh the WB ESS 10 (Stakeholder
Engagement and Information Disclosite)

The SEP, being a live document is to be updated throughout the life of the project to ensure effective,
robust and transparent stakeholder engagement. Through the ESS 10, the ESF requires the timely,
relevant, understandable, and accessible disclosure rofept information in a way that is free of
manipulation, interference, coercion, discrimination, and intimidation.

5.1 Identification and Classification of Stakeholders

The communities living in the project surrounding areas, associated departments/agencies, NGOs and
others, whose assets/land, business, structures, installations, or interests may be impacted due to the
project activities. The three categories of Projetakgholders areAffected Parties, Other Interested
Partiesand Disadvantaged/vulnerable individuals or groupse list of identified stakeholders for this
project is provided imable5-1: List of IdentifiedStakeholders

Table5-1: List of Identified Stakeholders

/3832 { SO0 2 {dFr1SK2t RSN&a t N22SO0 /2
PdSOGS|/ 2YYdzyA! aSNBR YR 3ISYSNIf 0O02YYd/ 2YLRyYySyl
t I NbpSa 02y aidNUzOe2¥ RBRIBA wl / &3
0a2iKSNBAKbSHO02NY K/ KAf RN
D2 @ik {dFrd FyYyR YIyF3aSYSyid 2F|/ 2YLRYSyl
Ly&dosoldzd ¥l OAf AaSa oD5ak. | ! dakwl/
RAALISYaSNEE [123 [123% (
{Gra 2F¥ {SO2yRINE FYR|/2YLRYSY
Tl OAtUAESHEYIRO RAEAGNAOG K
YSRAOFE &adzZLISNAYGSYRSyYy 3
FRYAYA&GNFSIRNGIZE yaty 0z
LINAYI NBE OSYyR2NBRI ol ais
| 2YYdzyAile I SIt 4K zlelvaazySyﬁ
2 2 N SN&
/| 2YYdzyAGlé aARoADSAE [ 2YLRYySyi
ttlL I 2YLRYSYI
S5AaGNAOG | SHEGUK hYOSa I 2YLRYSYI
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hiKSNI aSNIA OSI YIONBIGAYREN / 2 YL y Sy i
ddzLlLJ & 2F YSRAOLFf Sljdz |
hiKSNJ [D2OBSNY Yt NEOAYOALE 5Aal adsSNI aly/ 2YLRYSYi
LYdSNB|yadeldze2 (¢ yyAy3 s 5508t 2LYSyd |! ¢t

23 ESS10 requires that borrowers engage with stakeholders throughout the project life cycle, commencing such engagement as
early as possible in the project development process and in a timeframe that enables mearongfutationawith stakeholders

on project design. The nature, scoped frequency of stakeholder engagement hawée proportionateto the nature and scale

of the project and its potential risks and impacts.
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Consultation methodology

During the design phase initial interaction was carried out with the Government Department and PMU to
comprehend the objective and methodology of implementation along with identification of various tiers
of the Govt linked with the project. The PMU intiredt various Govt Officer@OH, SEPA, District
Authorities) and other stakeholdersegarding commencement of Survdyésign Phase and presence of
the Consultant. The survey teams of the Consultants further coordinated and held meetingsleutnt
stakeholders of the RHCList of interviewed Stakeholders consultew! atable, whichsummarizes the
number ofmale and female stakeholdeeshgaged across four distrigtsovering affected communities,
health staff, NGOs/CSOs, government offices, academic institutes, and vulnerable giittupstotal of

180 individualsonsulteddistrict wisedetails are givein AnnexureF.

The participation process for the projects was inclusive. All stakeholders were at all times encouraged to
be involved in the consultation process. Special attenti@s given to vulnerable groups, in particular
women, persons with disabilities, youth, elderly and the cultural sensitivities of diverse ethnic and
religious minority groups and those living in remote or inaccessible areas.

The Environmental and Social (E&S) team, comprising specialists Social/Gender, Environment, and
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architecture led comprehensive stakeholder consultatidois the subprojects in Sukkur and Larkana
divisions.19 RHE were visited just to collect feedback from stakeholders regarding the planned
construction work

The meetings were held in an open and encouraging atmosphere, allowing participants to express their
concerns and views freely. The discussions moved forward as follows:

(1) A brief project description was explained to the stakeholders.
(2) Stakeholders were allowed to raise issues or queries regarding the project activities.
(3) Issues were documented and questions were responded to.

5.3 Stakeholder Engagement

7T ¢KS O2YYdzyAide adlFr1S K2t RSNDRa Sy3r3asSySyid o4l a LISNJ

1 Before engaging in the communilgvel consultations, the team of social and environmental
specialists visited each village within the suribject area to select the active Community Focal Points
(along with their required contact information), ascertaigitine existence of any social organizations
or individuals actively engaged in community affairs. In addition to the primary Community Focal
point, the team also obtained two alternative points of communication.

9 With the help of Community Focal Points, the team provided comprehensive information about the
forthcoming community consultations in the respective villages.

1 Subsequently, three days before the scheduled consultations, the team ensured the specific venue
and timing of the consultation by informing the relevant communities through the Community Focal
Points.

1 Consultations conducted with Community, Health Facility Staff Local NGOs & CSOs, District PPHI
Office, Academic Institutes, EPA & PDMAulnerable group and Minorities.

Comprehensive consultations were conducted, as evidenced by the captivating visual documentation in
Table 52, featuring male community members actively engaged in the discourse, with a detailed village
breakdown provided in Tabk3.

Table5-2: Photographs captured while consulting male of the villages

A
4

o i | > T : : :
Consultation with Male at RHC Adil Pur Consultation with Male at RHC Adil Pur

/
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Consultation With Male at

[

Consultation with Male at RHC Chak ale at ‘C“:‘ak
a El

Consultation with Male at RHC Chondiko Consultation with Male at RHC Chondiko
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Consultation With Male at RHC Mirpur Buriro

Consultation W|th Male at RHC Nara Gate
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Consultation with Mle at RHC Wagan

Consultation with Male at RHC Trgti

Table5-3: TableShowing number of male community members consulted from each

SR.NO Villages/Settlement

Date of Consultation Number of
Participants

1. RHC Adilpur( District Ghotki)

Goth Abdul Channa

January 182025 6

2 Fateh Muhammad Kalwar

January 182025

2. RHC Bachal Shah ( District Khairpur)

3 Bachal Shah Goth January 1% 2025
Babrloi January 1% 2025 7
3. RHC Badah ( District Larkana)
Kunan Jatoi January 18 2025 3
Ladhani Goth January 18 2025

4. RHC Chak ( District Shikarpur)
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SR.NO Villages/Settlement Date of Consultation Number of
Participants
Chak January 2%2025 2
Wali Muhammad Bhayo January 2%2025 3

5. RHC Chondiko ( District Khairpur)

9 Kareem Khan Bhanbhro January 1% 2025

10 | Chondiko January 1% 2025
6. RHC Dadloi ( District Sukkur)

11 ‘ Makhan Fakir Mahar January 2% 2025 8
7. Garhi Mori ( District Khairpur)

12 | Mori January 1% 2025

13 | Haji Khan Kalhora January 182025
8. RHC Garhi Yaseen ( District Shikarpur)

14 ‘ Umar Bhayo Goth January 232025 5
9. RHC Gerelo ( District Larkana)

15 ‘ Ghulam Ali Zamrani Goth January 16 2025 3
10. RHC Jarwar ( District Ghotki)

16 Jarwar Stop January 182025

17 | Ali Bux Gadani January 182025 3
11. RHC Kandhira ( District Sukkur)

18 ‘ Fateh Ali Shah Goth January 2% 2025 7
12. RHC Mirpur Buriro ( District Jacobabad)

19 | Mirpur Buriro February %2025 5
13. RHC Nara Gate ( District Khairpur)

20 \ Aliabad Goth January 18 2025 4
14. RHC Qadirpur ( District Jacobabad)

21 l Sathi Domki Goth February 242025 2
15. RHC Saleh Pat ( District Sukkur)

22 | Umar Baksh Pitafi January 29 2025

23 Goth Wari Bhit January 28 2025
16. RHC Sobho Dero ( District Khairpur)

24 | Sobho Dero January 18 2025 7
17. RHC Trighati ( District Sukkur)

25 ‘ Waris Mangio January 28 2025 2
18. RHC Umed Ali Junejo (District Kambar Shahdadkot)

26 | Haji Khan Jamali February 32025

27 | Hussain Khan Lashari February 32025 5
19. RHC Wagan ( District Kambar Shahdadkot)

28 ‘ Khuda Bux Chandio February # 2025 3
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SR.NO Villages/Settlement Date of Consultation Number of
Participants
29 Haji Gapong Goth February # 2025 8
Total 129

Some comments/observations from the males of the community along with actions/ responses are
presented inTable5 4.
Table5-4: Comments/Observation during male consultation along with action/response

Comments/Observation Action/Response

Male participants expressed that if they are dissatisfi
GAGK GKS O2yGNY Ol2NIDa
a mechanism in place to raise their concerns throy

7]

this system.

A multitier GRM has been established & put up f
notification. The detailed GRM procedure is given
the ESMP document.

The community expressed concerns about potent
environmental impacts, such as noise and d
emissions, affecting nearby homes and residents.

A special clause will be added to the contract of t
contractor to ensure full compliance. These issues
already included in the ESMP, and correspond
mitigation measures have been added.

Fear of blockage of small gray water chann
adjacently located to HFs due to construction waste

The construction and workers waste will be dispos
according to the Waste Management Plan.as will

submitted by contractor into Site specification ESMF
1

In case unavoidable, an alternate route will bg
provided to avoid the disturbance and the
issue will be discussed in the constructiof
management plan.
GRM is established to address the locg
complaints

The movement of commuters in the respective stree
locations towards the Masjid, school, and hospit{
should not be disturbed.

In adherence to local cultural norms that advocate for separate gatherings of males and females, dedicated
consultations were orchestrated for the female members of the relevant communities, facilitated by female
resource personnel from the project side.

A list of villages visited during community consultation with women is givérabte 55 while photographs are
shown inTable 5.6.

Table5-5: Table showing number of female community members consulted from each village

Number of
Participants

SR.NO Villages/Settlement Date of Consultation

RHCAdilpur (DistrictGhotki)

Goth Abdul Channa

Fateh Muhammad Kalwar

2. RHC Bachal Shah ( District Khairpur)
3 Bachal Shah Goth

January 182025
January 182025

January 1% 2025
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SR.NO Villages/Settlement Date of Consultation Number of
Participants
4 Babrloi January 1% 2025 5
3. RHC Badah ( District Larkana)
Kunan Jatoi January 18 2025
Ladhani Goth January 18 2025 5
4. RHC Chak ( District Shikarpur)
Chak January 2%2025 2
Wali Muhammad Bhayo January 2%2025

5. RHC Chondiko ( District Khairpur)

9 Kareem Khan Bhanbhro

January 1% 2025

10 Chondiko

January 1% 2025

6. RHC Dadlq District Sukkur)

11 ‘ Makhan Fakir Mahar

January 2% 2025 4

7. Garhi Mori ( District Khairpur)

12 Mori

January 18 2025

13 Haji Khan Kalhora

January 18 2025

8. RHC Garhi Yaseen ( District Shikarpur)

14 ‘ Umar Bhayo Goth January 232025 8
9. RHC Gerelo ( District Larkana)
15 ‘ Ghulam Ali Zamrani Goth January 16 2025 5

10. RHC Jarwar ( District Ghotki)

16 Jarwar Stop

January 182025

17 | Ali Bux Gadani January 182025 9
11. RHC Kandhira ( District Sukkur)

18 ‘ Fateh Ali Shah Goth January 2% 2025 4
12. RHC Mirpur Buriro ( District Jacobabad)

19 ‘ Mirpur Buriro February %2025 5
13. RHC Nara Gate ( District Khairpur)

20 ‘ Aliabad Goth January 18 2025 7
14. RHC Qadirpur ( District Jacobabad)

21 ‘ Sathi Domki Goth February 242025 3

15. RHC Saleh Pat ( District Sukkur)

22 Umar Baksh Pitafi

January 282025

23 Goth Wari Bhit

January 282025

16. RHC Sobho Dero ( District Khairpur)

24 ‘ Sobho Dero January 18 2025 4
17. RHC Trighatf{ District Sukkur)
25 ‘ Waris Mangio January 262025 6
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SR.NO Villages/Settlement Date of Consultation Number of
Participants
18. RHC Umed Ali Junejo (District Kambar Shahdadkot)
26 | Haji Khan Jamali February 8' 2025 2
27 Hussain Khan Lashari February 3' 2025
19. RHC Wagan ( District Kambar Shahdadkot)
28 Khuda Bux Chandio February & 2025 5
29 Haji Gapong Goth February # 2025
Total 128

Table5-6: Photographs captured while consultifgmale of the villages

: ‘ =
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tafi

onsultation with female dtmar Baksh Pi

- -
o : =

f/

Consultation with Female at Umar Bhayo Goth | Consultation with Female at Kareem Khan Bhanbhr,

The major comments/observations from the females of the community along with actions/ responses are
presented inTable 57.
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Table5-7: Comments/Observation during female consultation along with action/response

Comments/Observation Action/Response

Female participants expressed their interest | Provision of Skill development for women in this sy
enhancing their skills in embroidery work and inquir( project

whether any provisions or training opportunities a
available for this purpose

In remotely located health facility, pardah as well | The construction site will be properly cordon off durir
mobility issue make create for women, prop¢ construction. Advocate the construction cre

cordoning of the construction area to be ensured. | regarding the privacy of women.

Keeping in view the comments and responses it is very essential that the concerns of people may be
addressed by applying good governance and management practices before and during the construction
work.

5.4 Consultation with Institutional Stakeholders

Stakeholder consultations were carried out four districts Ghotki, Sanghar, Shikarpur and Qambar
Shahdadkodistricts with various stakeholdersThese stakeholders were interviewed through face

face sessiongletails are provided in table &.This engagement aimed to ascertain institutional needs,
inform stakeholders about planned activities, improve project design, create synergies, and enhance the
socieenvironmental sustainability of the project activities across different components. The key
concerns/suggestions of stakeholders and PMU response are shown in Fabdad consultation
photographs are provided ifable 510.

Table5-8: List of Institutional Stakeholder

S.No Name/Designation Location Date of Consultation
1 In-charge RHC Adil Pur 14/01/2025
2 In-charge RHC Bachal Shah 15/01/2025
3 Administrative/Staff RHC Chak 16/01/2025
4 In-charge RHC Dadloi 16/01/2025
5 In-charge RHC Garhi Yasin 17/01/2025
6 In-charge RHC Garhi Mori 20/01/2025
7 In-charge RHC Nara Gate 21/01/2025
8 In-charge RHC Sobho Dero 22/01/2025
9 In-charge RHC Trighati 22/01/2025
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Table5-9: Photographs captured during Stakeholder Consultation Meeting

Meetigwith Iharge and Staff of RHC

Meeting with Incharge RHC Sobho Der

Meeting with Incharge RHC Nara Gate

Garhi Mori
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Meetingith Incharge RHC Trighati

Table5-10: Summary of concerns raised by institutional stakeholder

Comments/Observation

Action/Response

Is there any forum for the complaint registration?

A multitier GRM has been established & put up f
notification. The detailed GRM procedure is given
the ESMP document.

Windows in the exiting damaged health facility buildi
is too small; it should be bigger for better ventilation

With the architects and designers to create a layq
that prioritize natural ventilation. Ensure that window
are strategically placetb allow for optimal air flow
throughout the building.

The existing RHC is in not good condition after flg
2022, So, the new RHC building should construct at
existing building with modern health facilities.

The provsion of construction of New RHC in project
available.

Ambulances are not available, So the requirement
Ambulances should be fulfilled with RHCs.

The program has provided the ambulances for refer,
and emergency response. The ambulances
functional through Sindh Integrated Emergency Hea

Services (SIEHS)

There is no filtration plants installed in any Heal
Facility.

The provision of water filter plant in the health facilit
project. Is available

Provision of safe drinking water in healthcare faciliti
is a major concern

The provision of water filter plant in project is availah

Fire Extinguishers should be provided in health facil

The provision of Fire Extinguishers in a project
available.

Height of health facility compound wall is short;

should be raised.

The height of compound wahas been considered if
the design to raise up to 10 feet

5.5 Information Disclosure
As disclosure requirement, the environmental and social management Plan (ESMP) will be uploaded on
the SIHP project websitevww.sihpp.gos.pk) , whilafter the approvalfrom the World Bank,and
executive summary of the ESMP will be translated into Sindhi and Urdu languages and same will be
disclosed on the SIHP websiteww.sihpp.gos.pk In addition to this, ESMP document will be made
available at the campsites.
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6. Environmental and Social Impact Assessment and Mitigation

Measures
This chapter identifies the potential environmental and social risks and impacts envisaged due to the
implementation of proposed Project. The appropriate mitigation and remedial measures of each
environmental and social impact are proposed in this chakéeping in view the mitigation hierarchy

The following is the list of activities which may have adverse E & S impacts;

Doctor's room,

Lady Health Visitor (LHV) room,

Expanded Program on Immunization (EPI) & Nutrition room,

Additional rooms for doctors,

A basic laboratory,

An ultrasound room, a labor room with autoclave and scrub,

Additional observation beds for gynecology/labor,

A female waiting area, a male waiting area,

A store/yellow room, a pharmacy a washing area, a meeting room, and more.
The health facility will be equipped to operate on a hybrid solar system, include water filtration
plants to provide clean drinking watésr visitor

=4 =4 =8 =8 =8 -8 a8 oaon

The impact assessment, most of the risks and impacts are anticipated at the implementagvational

phase and are temporary si#gpecific, reversible. Further, adopting simple mitigation measures, in
accordance with the mitigation hierarchy under the relevant ESSs, these potential impacts will either be
avoided altogether, or their likelihoodf occurrence and severity will be reduced, thus making the
proposed Project environmentally responsible and socially acceptable.

6.1. Adverse Environmental and Social Impacts
6.1.1 Technical Design and Layout Planning
The improper design of the buildingan lead to

9 Structural Failure Due to Ne€ompliance with Building Codes in HazaPdone Areasfailure
to adhere to relevant building codes in flopdone regions can result in Increased vulnerability
of the building structure to damage or collapse during natural disasters, significant risk of injury
or loss of life for occupants in the event offlaod or earthquake, disruption of essential
healthcare services during and after a disaster and potential fortlermg damage rendering the
facility unusable.

9 Poor Ventilation and Lighting Leading to Health Issukmdequate ventilation and insufficient
natural or artificial lighting within the healthcare facility can contribute to: Increased risk of
airborne disease transmission due to stagnant air, eye strain, headaches, and fatigue for patients
and staff due to por lighting, reduced overall comfort and wélking of individuals using the
facility.

1 Health and Hygiene Problems Due to Lack of Sanitation Faciliteproper design that neglects
adequate sanitation facilities can lead to significant health and hygiene problems, Increased risk
of infectious disease transmission due to lack of proper hamaghing stations and toilets,
Unsanitary conditions within the facility, impacting patient recovery and staff-besiig,
potential for environmental contamination if wastewater and sewage are not managed correctly.
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1

Limited Accessibility and Safety Due to Lack of Ramps and Emergency Bx@&sabsence of
ramps and insufficient emergency exits in the design can create adverse situations, particularly
for vulnerable individuals, difficult or impossible access for persons with disabilities, the elderly,
and those with mobility issues, hindrem to the evacuation of patients and staff during
emergencies like fires or other hazards, increased risk of injury or entrapment during emergency
situations.

Mitigation Measures

= =4

6.1.2

Relevant building codes will be followed in design of the buildings.

Only shortlisted/prequalified suppliers shall be hired for the supply of construction materials and
medical suppliers, ambulance services, waste management, solar panels etc.

All health care facilities must be uskiendly regardless of the ages, races, gender especially to
disabled persons. Ensure provision of facilities such as staircase, ramp (anti slip, free from
obstructions, with handrails and gentle slope), approprisignage, obstructions free entrance,
parking with universal symbol, appropriate toilets at health care facilities.

All safety precautions will be taken to minimize the safety hazards and risk of accidental
electrocution. The electric lines should be properly shielded /insulated.

Provision of emergency exits, safety equipment and ramps at an appropriate height and place
can help safe evacuation of hospital staff and patients during an emergency.

Waste Management-irms considered for selection must have the necessary capacity and
experience to safely handle and dispose of hazardous waste

Ensure compliance with the World Bank procurement guidelines, ESH and HFC guidelines.

In addition, key Environment and Sdcfg & S) aspectbave been incorporated in design, to
minimize the E & S risks

Pre-Construction Phase Impacts & Mitigation Measures

6.1.2.1Loss of vegetative Cover

The excavation of foundation and site clearance during the construction of health facilities may lead to
removal of natural vegetative cover and trees cutting. It is estimated that ab2dtrees within the
premises oRHG will be affected, an average of abottBeesand halfof different sizes and at different
levels of maturity, and summary table attachedAnnexureH. This impact is substantial to moderate
adverse in nature.

Mitigation Measures

)l
1

= =

Clearing of natural vegetation will be minimized as far as possible during the construction works.
If a tree is cut, compensatory tree plantation (five saplings for each lost tree) will be carried out
to reduce the impacts. A complete record will be maintained for any tree cutting or trimming.
The record will include: the number, species, type, sige, aondition and photograph of the
trees to be cut/trimmed.

Prioritize replanting same species on an alternating basis, focusing on Native plants.

SOP for tree plantation and handing over to the facility management for future upkeep is
attachedAnnexurel.

Contractor shall provide gas cylinders for cooking purposes and cutting of trees/bushes for fuel
shall not be allowed.
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1 Hunting, poaching and harassing of animals and birds shall be strictly prohibited, and Contractor
shall be required to instruct and supervise its labor force.

6.1.2.2Site Clearance

The demolition of the existinRHG and removal of trees using tractors and excavators may generate
dust, and noise pollutiorposing potential health and safety risks to the nearby community residing less

than 200 meters fromthe sit¢ & ¢St f | & LRGSydAlf | a06Saidz2a SELRaAd

health risks to workers and nearby communities. The demolition process will generate waste, including
bricks, concrete, wood, and hazardous materials. This impact is medium advesdara

Mitigation Measures

1 The site will be cordoned off with green cloth or fencing to prevent unauthorized access, and
awareness sessions will be conducted to ensure safety compliance.

9 Ensure the provision of barriers sighage, and warning Sign board to keep the public away from

the site.

Ensure the provision PPEs to workers including dust masks and ear protection.

Proper waste management practices, including segregating, collecting, and disposing of debris at

designated waste disposal sites, will be strictly followed.

Ensure regular water sprinkling to suppress airborne patrticles.

Demolition activities will be restricted to daytime hours and by using suitable equipment.

Ensure the compliance with SEQs or WHO/IFC guidelines, whichever is stringent (as per advice of

Environmental Specialist).

9 Dust suppression, noise control, safe demolition, areérbycommunity safety precautions to
minimize health and environmental impadig demolition works.

1 A thorough asbestos assessment will be conducted before demolition, and trained personnel will
be deployed to handle and dispose of asbestos containing materials. The asbestos removal plan
(where required) will be communicated to workers and the nearby roomity to address the
potential effects of asbestos.

=a =
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6.1.3 Construction Phase Impacts & Mitigation Measures

6.1.3.1Air Quality Impacts

Main sources of air quality pollution are emissions from construction related traffic and machinery
(excavator, dumpers, concrete mixer, tractor, lifting machine, generators, transit mixture etc.),
excavation, filling of earth material, loading/unloadinigneaterial etc. The storage and transportation of
material will also generate airborne dust and particulate matter. Dust raised from the above activities will
have impacts on the surrounding population. There are no sensitive receptors observed withiciritg

of health facilities. The construction activities will be carried out within the existing health facilities,
therefore, overall impact on air quality is assessed to be temporary, moderate to low in nature.

Mitigation Measures
T Construction equipment and machinery will be serviced regularly to reduce excessive exhaust

emissions.
I The material stockpiles and access roads will be watered as and when required to minimize the
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potential for environmental nuisance due to dust.

T Construction vehicles carrying materials will be covered with tarpaulin sheets to avoid dust
pollution.

T Speed limits will be imposed on all vehicle movement at the worksite to reduce dust emissions.
Unnecessary movement of vehicles will be avoided.

1 All dust raising locations shall be kept wet with water sprinkling. Fugitive dust emissions will be
minimized by appropriate methods such as spraying water on material where required and
appropriate and install dust screens where necessary.

1 Continuous air monitoring will be carried out near the sensitive receptors to ensure they do not

exceed ambient levels and SEQS.

Open burning of solid waste shall be strictly prohibited and ensure the provision of PPEs.

Raw materials such as cement, gravel and sand will be kept under sheet covers. The height of

material stockpiles will be minimized.

9 Selection of activities that may be deemed to create dust will be undertaken early in the morning
or in the afternoons.

=a =4

6.1.3.2Water Quality

The assessment revealed that the drinking water qualityakitthe selected19 RHCds unfit for
consumption. It was told that staff bring water from their homes or nearby households. During
construction, surface and groundwater quality may further deteriorate due to spills from construction
equipment and fuel, vehicle washing, and impegogvaste disposal. This increases the risk of waterborne
diseases ossite and in the surrounding area.

Mitigation Measures

w The contractor will testvater ofall sites, and those with groundwater unsuitable for drinkiting

contractor will instalfiltration plantor RO

During construction activities contractor must provide the safe filtered water to all workforce.

In the case of potable water only boiled water will be allowed for drinking/human consumption.

Oil and fuel storage and refilling will be offsite to the extent possible; in case it is done at site,

proper arrangements including impermeable surfaces and secondary containment will be

provided.

! Management guidelines proposed in ECP 1: Waste managdmgriR 9/t TY 2 2NJ SNAQ
Safety will also be followed.

1 For RHC Operation,water filtration plant will be installed to ensure a sustainable supply of clean
drinking waterto the staff and visitors

e€ee

6.1.3.3Noise Generation

Noise will be generated from vehicular movement, excavation machinery, concrete mixing and
construction activities during the construction phase and will disturb the residents. This impact is assessed
to be temporary and low adverse.

Mitigation Measures

9 Construction equipment and machinery will be serviced regularly to reduce excessive noise
generation and restricted to daylight hours. Ensure that machinery and generators will be

73



Environmental & Social Management Plan (ESMP)
Reconstruction of 19 RHCs
In Seven Districts of Sindh

PMU-SIHPP

equipped with welfunctioning mufflers

Adjacent communities will be notified prior to any typical noise events, where required.

Loading and unloading of vehicles and handling operations will be organized for the purpose of
minimizing construction noise on the work site.

Potential noisy activities will be limited to normal working hours.

Adequate PPEs will be provided to workers such as hearing protection.

Regular noise monitoring will be carried out and ensure the compliance with SEQ.

Awareness sessions will be conducted with the workers and near community to raise the
awareness about the noise pollution, its health impacts and mitigation measures.

= =4
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6.1.3.4Traffic Impacts/Disruption of Public Access

The delivery of construction matiat to subproject sites maiyncrease the traffic in the area. Movement

of construction machinery andpen storage of construction material during facility construction may
cause congestion on local routes and pose threat to the commuters and locals residing nearby. This
impact is assessed as moderate adverse.

Mitigation Measures

1 The Contractor will restrict truck deliveries, where practicable, to day time working hours.
9 Storage of material outside the designated area will be prohibited.

1 Suitable signboards will be placed at strategic locations of the access road.

1 The Contractor will restrict the transport of oversize loads.

1 If community access is hindered, the option of alternate routes will be used.

1 Contractor will prepare the Traffic Management Plan (TMP) as a part of Contractor ESMP.

6.1.3.50ccupational Health and Safety (OHS)

Approximately20-25 workers will be engaged p&HCsn a single 1éour shift. The expected duration

for construction work is2months, During the construction activities, demolition of building, excavation,
removal of construction waste, unloading of construction material, electrical works. Construction site
workers may be exposed to risks of accidental collisions with movinigleghstraindrom repeated
movementsor from lifting and heavingof heavy objects, slips and falls, including falls fromheights
resulting in injuries and even fatalities. Accidental cuts from tools and machines are alsaiskfetyet
cement as a construction material is corrosive on contact with human skin and risks assaiiatiedk

of adequate occupational, health and safety measures used on site including lack BDiuPiRg summer
season, workers will have to work in extreme hot weather conditions which can bring heat stress. This
impact is assessed as moderate to substantial.

Mitigation Measures

9 !y 200dzLJ A2yttt 1 SFEGK FyR { I FSEBRIP.t €y @6Aff 0S

1 Labor Management Procedures (LMP) has been developed for the project and will be followed
mitigate the OHS risk. Ensure the compliance with World Bank Group EHS guidelines and Sindh
occupational Safety and Health Act, 2017 and SEQs.

T Health and safety induction will be conducted for all workers. Training will be provided for
workers conducting high risk activities. Workers with inadequate training will not be allowed to
operate vehicle/machinery.
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1 SOPs will be prepared for certain activities such as working on heights, erecting and using

scaffolds and using ladders.

Safety signs will be installed at the entrance to and around the site.

All safety related activities will be documented including all illness/injury, exposures, and near

misses.

T All incidents /accidents will be investigated, recorded, reported and Root Cause Analysis (RCA)
for fatal incidents will be done.

1 Emergency response measures will be provided onsite including posting of Emergency Contacts,

provision of first aid kits, provision of emergency transport vehicle, designating of a muster point,

provision of fire extinguishers/sand buckets, provision afl gpean kits, etc. workers will be

provided first aid training.

The contractor will establish an MOU with the nearest ambulance service provider.

Proper site sanitation and housekeeping will be maintained on construction sites.

Toolbox Talk (TBT) with workers shall be held regularly before the start of work regarding the

hazards associated with the work.

1 Incase of an incident involving injury, the injured will be taken to the nearest medical facility after

providing necessary first aid.

Provision of clean drinking water will be ensured for the project workers.

Appropriate and higiguality PPE for workers such as gloves, vests, safety shoes, masks etc., will

be provided and their use will be strictly enforced. Training for the workers will be provided in

the use of PPE.

1 A sitespecific Occupational Health and Safety (OHS) and Traffic Management Plan (TMP) will be
prepared to address locatiespecific hazards, impacts, and control measures.

T The contractor will designate an OHS focal person at each site to ensure the plan's effective
implementation.

1
1
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6.1.3.6Community Health and Safety

The local community may be exposed to health and safety risks associated with construction activities
such as accidents due to movement of vehicles, improper storage of materials, exposure to hazardous
materials and wastes air emissions from constructittessespecially vulnerable groups. Accidental
spillage /releases may contaminate the drinking water source and other water bodies, damage crops,
degrade the soil and contaminate ambient air. The transport of equipment and construction materials
through thecommunity roads can deteriorate these roads, especially the link roads which are already in
poor condition. The labor with different transmittable diseases may cause spreading of those diseases in
the local residents. Improper management of domestic selastes may cause the spread of veetor
borne and watetborne diseases among the workers and local communities Impacts can be exacerbated
during the rainy season$his impact is assessed as moderate to substantial.

Mitigation Measures

T Ensure compliance with the World Bank Group Environment, Health, and Safety (WBG EHS)
Guidelines

T Construction site will be appropriately fenced or cordoned off to prevent stray animals and
vagrant persons, including communities, residents, from straying on to the site.

1 Excavated areas and pits will be marked with appropriate signage. Provision of do not enter/do
not pass signs and danger signs will be ensured.
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T Awareness sessions will be organized to sensitize construction workers and local communities
including Children.

1 Vehicles accessing the site will be expected to abide by speed limits and other traffic rules. Drivers
will be briefed on safety requirements and exercise caution.

1 Delivery of construction materiel and equipment will be timed to coincide witkpetk traffic
hours.

1 Storage of material outside the designated area will be prohibited. Construction materials will be
brought to the site as and when required.

T If community access is hindered, alternate routes will be provided. If provision of alternate route
is not present, the contractor will inform the public of the date and time of activity well before
start of work.

T ¢NFXFFAO alylF3aSYSyid tflyEBMPEE 0SS AyOf dzRSR Ay [ 2
T Ensure limited transportation of construction material during school hours and communicate
such for preparedness.
1 Ensure effective implementation of GRM to timely address the issues;
1 The communicable disease of most concern during construction phase, like S@&xaa#iynitted

Disease (STDs) such as HIV/AIDS, will be prevented by successful initiative typically involving
health awareness; education initiatives; training heath workers disease treatment;
immunization program and providing health service;

Contractor will take due care of the local community and observe sanctity of local customs and traditions
by his staff. Contractor will warn the staff strictly not to involve in any unethical activities and to obey the
local norms and cultural restrictions

6.1.3.7Liquid and Solid Waste Generation

Municipal, construction and hazardous waste will be generated from construction activities including
waste material, earth material, woazlit-offs, wood shavings, plastic eatfs, empty cement sacks, paint
cans, electrical wiring, scrap metal etc. (approximai&25kg per day). Liquidastestreamswill include
equipmentwashout after daily constructionactivity, and human wastes from constructiorworkers.
Approximately20-25 workerswill be engagedper sub-projectsite. Thiswill be amoderate adverse.

Mitigation Measures

T 21-ad4S alyl3asSySyid tftly gAftESMB.S Ay Of dzZRSR Ay GKS

1 Adequate waste collection receptacles will be provided. Burning of waste material will not be
allowed.

1 Waste will be regularly removed from the site and taken to the dump site for disposal, with the

consent of the Engineer.

Burning of any type of waste generated will not be allowed onsite.

A treatment system for wastewater from toilet facilities will be provided such septic tank or link

with exiting draining system and ensure the adequate drainage arrangements.

9 If hazardous waste is generated onsite the waste will be carefully collected and removed from
site and disposed of in an approved manner. Organic waste will be disposed of through the
municipal waste disposal system.

T Segregation and reuse or recycling of all the wastes will be ensured, wherever practical, to protect
the natural resources.

1 Equipment washout will be discharged in a manner that avoid contaminating of any nearby water

=a =4
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course or natural water bodies.

1 The contractor will be required to provide separate toilets and ablution facilities for construction
workers.

9 All solid and liquid wastes entering waterways will be prevented by collecting solid waste, oils,
and wastewaters from brick and concrete where possible and transport to an approved waste
disposal site.

1 Training will be provided to all personnel in waste management practices and procedures as a
component of the environmental induction process.

1 Resource conservation themes to be included in awareness raising and training sessions for
project staff.

6.1.3.8Spills and Contamination

Generation of contaminated waste such as left over concrete, used oil from the machinery, paints and
other solid waste which could contaminate the soil. Similarly, spills from storage and use of fuel and other
hazardous materials may contaminate soil, igawaterways and, groundwater. This impact is moderate
adverse.Handling and use of chemicdlgluding petrol, diesel, oil, lubricants, paints, aoither any
chemicals, may have environmental implications.

Mitigation Measures

1 The Contractor withvoidthe storageof significantquantity offuel (for generatoretc.) onsite.

1 Anyfuel storagewill be done within a containedimperviousareawith all the safetysystemsin
place.

1 Containedarea will be drained through an oil-water separator or be coveredto prevent

accumulatiorof rainfall.

Storagecontainerswill belabeled ago their contentand capacity.

Warningsignswill be installedin storageareassuchasW Cf | Y Mtd@b{&YX2 { Ay I QO

Workerswill be madeawareof the properhandlingpracticesto avoidspills.

Spillcleanrup kitsto be provided.

Regularmaintenanceof machinerywill be conductedto ensurethe proper functioning so as

toavoidunnecessarjeaks.

9 All the chemicals will be properly handled in designated area, use of spill containment measures

and dispose the hazardous waste as per environmental regulationSingh hazardous substances
rules 2014 andWBGEHS guidelines for healtarefacilities

=4 =4 —a 4 9

6.1.3.9Installation of Solar Panel

The solar panels and their support structure may be damaged by the windstorm. Installation of solar

systems may also generate small amount of waste, cause buildings damages if not do correctly, its
plumbing and electric wiring, and roof leakage. Solar ey add weight and increase wear and tear

on the roof, potentially reducing its lifespan, especially if the roof is already weakened or damaged. This
impact is low adverse in nature.

Mitigation Measures

T Only shortlisted/prequalified service providers should be hired for the supply of solar systems;
T The technical design for installation of solar panel must consider all the ahewgoned factors
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and load bearing assessment of health facility roof as well. The supporting structure will need to
be designed adequately to avoid any damage during the wind storms;

9 Lead/acid/cadmiurrbased batteries will not be procured for solarization;
1 Ensure panels are treated with aNiB Tf SOGA PGS O2F GAy3 gKAOK NBRAzOS:
panels;
1 Ensure that no waste material left behind after the completion of work;
T The Contractor will be made responsible to repair any damaged caused by the construction
activities.
6.1.3.10 Gender Base Violence/ Sexual Exploitation and Abuse/Sexual Harassment

Risk of gendebased violence may arise due to the presence of labor from outside (although influx of
workers will be minimal), new workers (outside of their social spheres) may form close social relationships
with local communities, conflicts with localgcreased illicit behavior and crime. This can lead to
unacceptable and/or illegal behavior, ranging from unwanted aggressive advances, SEA/SH against
women and childrenThe presence of construction personnel/workers in the local community will
escalate the risks of gendbased violence (GBV) and harassment.

Mitigation Measures

T Ensure the compliance the labor management procedure prepared separately for this project.

T The camp layout plan and workers' code of conduct will be prepared by the contractor and will
0S adzoYAUGGSR FT2NJ NBOASS FyR FLILINRGLFE o0& (GKS 9\
attached asAnnexureJ Project staff (skilled and unskilled) will sign the code of conduct before
commencement of civil works, describing acceptable and prohibited behaviors and
communicated through training and publicized,;

1 The establishment of temporary housing for workers onsite will be discouraged. The contractor
will rent out a room/place for outside workers away from the construction site.

T The use of language or behavior, towards women or children, that is inappropriate, harassing,
abusive, sexually provocative, demeaning or culturally inappropriate will be prohibited.

T Provision related to SEA/SH or GBV will be incorporated in the bidding document A separate
SEA/SH Action Plan will also be prepared and implemented.

1 The exchange of money, employment, goods, or services for favors or other forms of humiliating,
degrading or exploitative behavior will be prohibited.

9 Training/orientation sessions will be conducted to sensitize PMU #oed Contractots
staff/workers on the importance of addressing GBV/SEA/SH risks at the project level.

9 If privacy of the nearby households is affected, the Contractor will make some fence/screen
arrangements for the households.

6.1.3.11 Discrimination against vulnerable groups and social exclusion
Discrimination against vulnerable groups particularly in the hiring process of workers might be an issue.
Additionally vulnerable groups, may be excluded from stakeholder consultations, particularly in remote

and underserved areas limiting their ability psovide feedback on project design and impacts, and
potentially preventing them from fully benefiting from the project. This impact substantial adverse.

78



Environmental & Social Management Plan (ESMP)
Reconstruction of 19 RHCs
In Seven Districts of Sindh

PMU-SIHPP

Mitigation Measures

1 Contractors will implement a fair and equitable hiring process.

1 Where possible the employment of vulnerable groups will be encouraged.

1 Employment opportunities will be provided to individuals residing near the project site, aiming
to enhance social benefits through the recruitment of local residents.

1 The wages offered to all staff will be in line with labor laws or higher set standards, which shall
be competitive in all categories of workers.

1 Mapping and engaging stakeholders, including vulnerable groups at the start of the design
process and obtaining their feedback about project interventions;

1 Ensure the implementation of the SEMIP and Labor GRM.

1 Conduct targeted consultations with vulnerable groups.

6.1.3.12 Risk of Security staff

In certainareas security concern exists due to fand-order situation and presence of dacoits etc. There
is a need that proper security be provided to all personals working on the project. This could be moderate
impact.

Mitigation Measures

1 Contractor will provide appropriate security personnel (police/lhome guard or private security
guards) and enclosures to prevent unauthorized entry into the camp area. Security of security
staff is very important to protect the personal as well as the caitgpMitigation measures
Contractor will hire local personals for security purpose

Inform the current station house officer (SHO) regarding the camp site and security guard
information.

Inform the district health officer about the staff which will hired by contractor

Inform the local elders about the security personal

Health facility in charge will be overall responsible to the safety of all construction activities.
Contractor will ensure that if any thread received by security staff should be inform to concerned
authorities timely.

9 Brief Security management Plan is attacheAmmexureK.

=a =4

=a =4 —a -4

6.1.3.13 Forced and Child Labor

There is a risk that child labor and forced labor may be used during the implementation of the project.
This includes indentured labor, and hiring of under age children. These risks are likely to be higher in
economically disadvantaged and remote area® iflpacts are assessed as moderate adverse.

Mitigation Measures

1 Contractors will be prohibited from hiring children below the age of 14 for any type of labor, and
below the age of 18 for hazardous work. Contractor through contractual agreement will be bound
to follow the provincial labor laws (Sindh Prohibition of Emgpient of Children Act 2017) and
World Bank requirements during hiring the labor force;

1 Project staff will monitor sites to check for child labor and will hold regular consultations to keep
a check on forced labor at subproject sites. Workers will be required to provide legally recognized
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documents, such as a Computerized National Identity Card (CNIC), to verify their age at the time
of hiring.

1 Awareness will be created among the local communities and project staff about the adverse
impacts of child labor. Contractors will be required to follow the LMP with regard to contracts
and terms of employment for labor;

1 Beneficiaries and primary suppliers will be made aware of the provincial labor laws and World
Bank regulations regarding child/forced labor.

6.1.3.14 Chance Findings of Important Physical and Cultural Resources

During the course of construction and rehabilitation activities, the subproject may encounter the chance
finding of important physical cultural resources. The impacts are assessed as low to moderate adverse.

Mitigation Measures

a.

b.

6.1.4

The project sites will be screened for the presence of physical cultural resources prior to
commencement of construction and rehabilitation work.
Ensure the compliance with the chance find procedure provided attachédhasxureL

Operational Issues

During operation stage social issue may raise like gebdsed violence/ Sexual exploitation/ sexual
harassment in the health facility by staff or patients will visit the health facility. Health facility staff may
misuse the sensitive data also, occupatibhealth and safety, cold chain management for vaccine and
generation of wastes. The impacts are assessed as moderate to substantial adverse.

Mitigation Measures

1

1

=A =4 =4 =9

=A =4 =4

6.2.

Ensure the presence of qualified female staff at all the health facilities in order to interact with
females accompanying the children for health checkups;

Sensitization of health faciliies and staff on privacy and gender issues. Ensure the
implementation of SEA/SH Action Plan.

Ensure compliance with Sindh Occupational Safety and Health Act, 2017, Sindh Hospital Waste
Management Rules, 2014, and compliance with SEQS, 2016.and World Bank Group
Environmental, Health, and Safety Guidelines for Health Care Facilities;

Ensure the provision of fire prevention and firefighting equipment at health care facilities;

Ensure the provision of appropriate PPEs to health service providers and sanitary workers;
Ensure the compliance with the GRM.

Cold chain management, in accordance to the National Expanded Program on Immunization (EPI)
Policy and Strategic Guidelinglsall be ensured at all levels.

Regular maintenance diie septic tank and sewer line.

Proper waste segregation, storage and disposal will be done at the facility level.

For health care waste management, a separate health care waste management plan (HCWMP)
has been developed which guides on the handling of infectious waste.

Potential Positive Impacts

Rural Health Centeoften offer maternal and child health services, including prenatal care,
postnatal care, and child vaccinations. These services help improve maternal and child health,
leading to reduced maternal and infant mortality rates.
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b. Constructiorwill provide an improved Health Care environment that Riliral Health Centare
embedded within the local community, fostering a sense of trust and familiarity. This community
based care approach encourages people to seek healthcare without fear or hesitation.

c. Implementationactivitieswill haveapositiveimpactfor the localeconomy particularlyregarding
job creation (labor foiconstructionworks, maintenanceand monitoring).

d. Civil works will have some impacts on the local economy and income generation; While this
additional employment and economic growth may be limited to the construction stage, the civil
works inRHG will contribute to an increase in diversified skills base through skills and technology
transfer and collective business acumen of the locality, which will have secondary benefits in the
long term.

e. Creation of job opportunities for the locals. At the Construction phase, it will generate
opportunities for increased employment (local artisans and laborers in the district where facilities
will be built) and business growth for local communities (boos$tade of construction materials
YR 3I22Ra FyYyR aSNWAOSa F2NJ GKS O2yiN¥ OG2NJ I yI
opportunities for food vendors who will sell cooked food to these workers daily.

f. An estimated20-25 laborers will be employed at ead®HG location. Employment and incomes
for these people could have ramifying positive effects.

g. Overall,RHCsave a transformative impact on the local population by enhancing healthcare
access, promoting preventive care, and addressing health needs at the community level. They are
an integral part of the healthcare system, fostering healthier communities anttiboting to
overall population welbeing.

h. The provsion of solarization of the RH©Guld have positive impact for the medical staff as well
as the patients those visit the health facility to avail the electricity facility during the stay at
health facility also very much beneficial for theedicines in the refrigerator.
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7. Environmental and Social Management and Monitoring Plan
(ESMMP)

This chapter presents the Environmental and Social Management and Monitoring Plan (ESMMP) which
details the mitigating measures that will be implemented to avoid or minimize the potential adverse
impacts of the project and the monitoring plan to monitordaevaluate the effectiveness of the actual
implementation of the mitigating measures. This chapter summarizes the mitigation, monitoring
requirements, institutional arrangement monitoring and measures to be taken during the
implementation and implementatio budget.

7.1Key Steps for Environmental and Social Management

1 Information disclosure and stakeholder consultations as per guidance provided in the SEP.

Inclusion of ESMP in bidding documents/ agreements to bound the Contractor for compliance.

1 Implementation of mitigation measures provided in this ESMP by the E&S staff/Focal Persons
(FPs) of PMU at Headquarter, district and field lewel monitoring the compliance.

1 Sufficient budget should be allocated in the BOQ under a separate budget head for the effective
implementation of mitigation measures.

1 Strengthening and capacity building through trainings/awareness sessions/workshops of the E&S
staff.

1 Information pertaining to implementation of mitigation measures adopted should be reported in
detail in the progress reports.

1 Roles and responsibilities of key players involved in the implementation of ESMP should be
defined.

=

7.2 Institutional arrangements

The PMU is responsible for civil works technical aspects and associated activities. The SIHRRePMU
an overall supervisory role in the implementation of the project and has as part of its team an
EnvironmentalSpecialist,Social Specialist(also acting asGenderfocal person who will overseethe
environmental,socialand health and safetgspectsof the project. At the provincial level, the PMU will
oversee activities, while at the district level, the PMU has nominated an E&S focal (eadify by DHO

of each Districtjo manageand monitor E&@ctivities under the supervision of the PMU team.

The Environmental and Social Specialists of the supervision consulting firm (EDQSA) will also support the
PMU in implementation of this ESMP. The E&S monitoring Checklists shall be used to monitor the
implementation (Samplattached asAnnexure M).

The Environmentabnd Social SpecialistEDSQAWvill ensure that theESMPare adhered, that the
contractors comply with the requirements tife Environmental mitigation measures to be issued by the
SEPA, and that the Contractor prepare aimdplement / 2 y (i NJ Ebvirénh&néal and Social
Management Plaand approved by EDSQA and they will report to PMU accordingly

The E & S SpecialigESDSQAWill support and ensure that ESMP training and capacity building plan for
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all the sitesis preparedby the contractor and that the training activity is a pre-requisite for RHG
construction any form. This will include making sure that the firm has also developed training manuals
which willalsobe reviewed and approved tiyhe PMUandWorld Bank.

The Environmental and Social SpecialiBtdU)will conduct random visits to multiple sites and will also
GAaAl AaLISOAFAO ariasSa AT lye aArA3ayAFAOryd O2yOSNya
Environmental and Social (E&S) staff will be responsible for ensuring compliance withirath@ental,

social, health, and safety (ESHS) requirements across the project sites. EDSQA designated E&S staff will
visit and monitor each siten a weekly basis or as need be depending on the scope of E&S mitigations

FYR O2y(iN} OG2NNRa RSaAdIylFIGSR adr¥TF gAft 0SS | OFAflo
TheEnvironmentabndSociaSpecialist®f the PMUwill conductunannouncedsisitsaswell asjoint visits

with the EDSQAand / 2 y (i NJHSSE2 Raisannellhe subproject implementation framework
responsibilities are indicated in Taliel.

Table7-1: Project Implementation Framework Responsibilities

S.N. Position Responsibilities
1 Project Managemen 9 Overall supervisory role in the implementation of the project
Unit (PMU) 1 Supervision of the selected consulting firm on ihglementationof
ESMP.

1 Review of Environmental and Social safeguards compliance Rej
prepared by PMU E&S team.

1 Confirmation of the scope of construction vks for each of the
selected RHE

1 Monitoring of civil works

1 Engage other specialists and/or firms to carry out external monitor
as thirdparty validation.

2 Environmental 1 Clarify the scope of the E&S mitigations in the project and expected rol
Specialist, the contract within the first week of contract signature

Social / Gende T
Specialist (PMU Staf 1 Oversee the environmental, social and health and safety aspects of

project.

91 Ensure that thdocal/ regional legal (including SEPA) akidrld Bank
E&S requirementsare adhered to and comphsSEP and LMP arg
implemented

91 Ensure project activities do not fall under the Exclusion(Ristvided in
Annexure 7.

1 Ensure that EDSQA ToRs include provision of Environmental and §
impacts mitigation plan/strategy.

1 Ensure that bidding and contract documents include all relevant E
requirements.

1 Monitoring of ESMP implementation through site visits

I Capacity building of the staff of PMUleld staff, contractors and
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consultant who will be responsible for implementing the ESMP
Conduct regular site visits and coordination with the supervision fi
and the contractorfor smooth and effective implementation of E&S
aspects.

Stakeholder consultationss per the guidelines outlined in the SEP.
Review of plans and reports submitted by the supervision firm.
Preparation of quarterly environmentalnd sociamonitoring reports
and submission to the WB.

Notify the World Bank within 48 hours of any serious incident relat
to the project that may significantly impact the environmen
communities, the public, or workers. The Incident Reporting Form
attached as a\nnexure N.

3 Engineering
Supervision  Desig
Quality & Assuranc
(ESDQ&A)

Supervision of project interventions for compliance of ESN
requirementsthrough identified and trained E&S staff.

Ensuring that the dajyo-day construction activities are carried out i
an environmentally and socially sound and sustainable manner. Inf
the E&S specialisBMU of any conflict and E&S related matters.
Carry out regular site visits and meetings with the contractor and PN
Review of interim payment certificates IPCs submitted by t
contractor and submit report to PMU.

Preparation of quarterly environmental monitoring reports an
submission to the SIHPPMU Progress reporting to PMU.

The Supervision consultant firm has to deploy one Environmental
Social Expert at District/divisional level.

To organize periodic E & S training programs and workshops for
relevant E & S staff including PMU and contra@tér 9 3 { i}
technical supervision team.

E&S team ofEDSQAwIll lead the E&S monitoring exercisesd
assurance of ESMP Compliances.

Suggest any additional mitigation measures (if required)

4 The Contractor

t NBLI NB yR AYLX SYSyid GKS /2y
Management Plan with the support/consent of E&S staff of PMU &
the guidelines provided in the ESMP. The Contractor will sudbbahift
CESMP to the supervisory firm and SHIPP PMU w&hiveeksof
contract signature Thereafter, the CESMP should be revised, if g
comments, and approved by PMU within 4 weeks of contract signatt
The CESMBpprovalwill be mandatoryprior the commencement of
works.

Comply with the proje@® environmental and social mitigatiorn

measures, management procedures, and guidelines outlined in

ESMPs, LMP, contract documents, and relevant local legislat
including SEPA's requirements.

Take all necessary measures to protect the health and safety of wor
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and community members, and avoid, minimize, or mitigate a
environmental harm resulting from project activities.

Prepare a Code of Conduct for its workevstten in simple language
URDU AND SINDHKInce understood and accepted the code shall
signed by all workers onsite.

Conduct training of workers in health, safety, and environme
requirements, including health and safety induction prior 1
commencement of work onsite and regular toolbox sessions.
Liaise with the SHIPP PMU Environmental and Social Specialisi
Supervisory Firm Environmental, Health and Safety Personnel
compliance.

Conduct site inspections, audits, and permanent supervision at
construction site to ensure adequate and timely implementation ¢
FYR O2YLX AlFyOS 6AilGK Th& $emplatd yoi
O2y (i N} OG2NDa 9rexure®a | GGF OKSR

Address any grievances of stakeholders.

Monthly Report on environmental, social, health and safg
compliance; and

Oversee the cleanp and decommissioning of the site on th
completion of works.

The contractor has to deploy one Environmental & Social and

Health and Safety Specialist at Division level.

The contractor has to deploy one Environmental, Social and Healt]
Safety Officer at District level.

PMU-SIHPP
5 Third
validation

party

Independent thirdparty monitors will be responsible for ensurin
monitoring the project compliancevith the all environmental and
social requirement

Tomake sure that responses to incidents are handled effectively

7.3Impacts Mitigation Monitoring Plan
Environmental and Social mitigation and Monitoring Plan, provided in TaBlgill be used as the

management tool for mitigation measures. The plan includes the envisaged impacts and their
recommended mitigation measures and; the person/organization directly responsible for adhering to
or executing the required mitigation measgrend suggest frequency of monitoring the mitigation

measures. Detailed E&S impacts and mitigation measures have been provided in Ghapter

85



Environmental & Social Management Plan (ESMP)
Reconstruction of 19 RHCs
In Seven Districts of Sindh

PMU-SIHPP

Project Management organogram of E & S

Program Directo
(PD)

Deputy Program Direcort(

Monitoring and
Evaluation
Specialist

Environmental Socialand Gender
Specialist Specialist

District Health
Officers

Environmnetal Health Facility's
Officer Focal Person

Contractor's
E &S Team

Contractor's E&

focal Person/GH
Officer
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Table7-2: Environmentabnd SociaManagement& Monitoring Plan(ESMMP)

Sr.
No.

Parameters

Environmental and
Social Impacts

Mitigation Measures

Frequency

Implementing
Agency

Monitoring
Agency

Pre-Construction Phase

1

Construction
of RHG civil
Works

Design aspect

Relevant building codes will be followed
in design of the buildings.

All health care facilitieswill be user
friendly, especially to disabled persgns
comprising facilities such as staircase,
ramp (anti slip, free from obstructions,
with handrails and gentle slope),
appropriate signage, obstructions free
entrance, parking with universal symbol,
appropriate toilets at health care
facilities.

All safety precautions will be taken to
minimize the safety hazards and risk of
accidental electrocution. The electric
lineswill be properly shielded /insulated.
Provision of emergency exits, safety
equipment and ramps at an appropriate
height and placefor safe evacuation
during an emergency.

Only shortlisted/prequalified suppliers
shall be hired for the supply of
construction materials and medical
suppliers, ambulance services, wastg
management, solar panels et€he firm
selection criteria will include sufficient
capacity and experienadf E&S

Ensure compliance with the World Bank
procurement guidelines, ESH and HF
guidelines.

Regular/daily

Construction
Contractor

EDSQ&A/PMU
E&Seam

Loss of
vegetativecover

Clearing of natural vegetation will be
minimized as far as possible during the

construction works.

Regular/daily

Construction
Contractor

EDSQ&A/PMU
E&Seam
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If a tree is cut, compensatory tree
plantation (five saplings for each lost
tree) will be carried out. A complete
record will be maintained for any tree
cutting or trimming. The record will
include: the number, species, type, size
age, condition and phaoigraph of the
trees to be cut/trimmed.

Prioritize replanting same species on ar
alternating basis, focusing on Native
plants.

Contractor shall provide gas cylinders fol
cooking cutting of trees/bushes for fuel
shall not be allowed.

Hunting, poaching and harassing of
animals and birds shall be strictly
prohibited.

Demolition
Existing Building

of

The site will be cordoned off with green
cloth or fencing to prevent unauthorized
access, and awareness sessions will b
conducted to ensure safety compliance.
Ensure the provision of barriers signage
and warning Sign board to keep the
public away from the site.

Ensure the provision PPEs to workers
including dust masks and ear protection.
Proper waste management practices,
including segregating, collecting, and
disposing of debris at designated waste
disposal sites, will be strictly followed.
Ensure regular water sprinkling to
suppress airborne particles.

Demolition activities will be restricted to
daytime hours and by using suitable
equipment.

Ensure the compliance with SEQs o

WHO/ IFC guidelines, whichever ig

Regular/daily

Construction
Contractor

EDSQ&A/PMU
E&Seam
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stringent (as per advice of Environmenta
Specialist).

A thorough asbestos assessment will bé
conducted before demolition, and
trained personnel will be deployed to
handle and dispose of asbestos
containing materials.

The asbestos removal plan (where
required) will be communicated to
workers and the nearby community to
address the potential effects of asbestos

Construction Phase

1

Construction
of RHG

Air quality Impacts
(Dust and Exhaust
emissions)

Construction equipment and machinery
will be serviced regularly.

The material stockpiles and access road
will be watered as and when required.
Construction vehicles carrying materialg
will be covered with tarpaulin sheets.
Speed limits will be imposed on all
vehicles at the worksite. Unnecessary
movement of vehicles will be avoided.
Fugitive dust emissions will be minimized
by appropriate methods such as spraying
water where required and instatig dust
screens where necessary.

Regulamir monitoring will be carried out
near the sensitive receptors.

Open burning of solid waste shall be
strictly prohibited

Raw materials such as cement, grave
and sand will be kept under sheet covers
The height of material stockpiles will be
minimized.

Selection of activities that may create
dust will be undertaken early in the
morning or in the afternoons after school

timings.

Weekly

Construction
Contractor

EDSQ&A/PM
U E&S team/
Third party
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Noisegeneration

Construction equipment and machinery
will be serviced regularly.

As much as possible, construction
activity will be restricted to daylight
hours potential noisy activities will not
be allowed outside of normal working
hours

Machinery and generators will be
equipped with welifunctioning mufflers
Nearby dwellers andommunities will be
notified prior to any typical noise events.
Adequate PPEs will be provided to
workers such as hearing protection.
Regular noise monitoring will be carried
out.

Awareness sessions will be conducte
with workers and nedry community to
raise the awareness about the noise
pollution, its health impacts and
mitigation measures.

Weekly

Construction
Contractor

EDSQ&A?MU
E&STeam / Third

party

Trafficlmpacts

The Contractor will restrict truck
deliveries, where practicable, to day time
working hours.

Storage of material outside the
designated area will be prohibited.
Suitable signboards will be placed at
strategic locations of the access road.
The Contractor will restrict the transport
of oversize loads.

If community access is hindered, the
option of alternate routes will be used.
Contractor will prepare the Traffic
Management Plan (TMP) as a part o
Contractor ESMP

Weekly

Construction
Contractor

EDSQ&A?MU
E&STeam / Third

party

OccupationaHealth
and Safety

An occupational Health and Safety Plar
gAtt 0SS AyOfdzZRSR A

specific ESMP.

Daily

Construction
Contractor

EDSQ&A?MU
E&STeam / Third
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Labor Management Procedures (LMP
has been developed for the project and
will be followedto mitigate the OHS risk.;
Ensure the compliance with World Bank
Group EHS qguidelines and Sindl
occupational Safety and Health Act,
2017.

Appropriate level of faining will be
provided to workers. Workers with
inadequate training will not be allowed
to operate vehiclé machinery.

SOPs will be prepared fohighrisk
activities such as working on heights,
erecting and using scaffolds and using
ladders.

Safety signs will be installed at the
entrance to and around the site.

All safety related incidents will be
documented including all illness/injury,
exposures, and near misses.

All incidents /accidents will be
investigated, recorded, reported and
Root Cause Analysis (RCA) for fata
incidents will be done.
Emergency response measures will bé
provided onsite including posting of
Emergency Contacts, provision of first
aid kits, provision of emergency
transport vehicle, designating of a
muster point, provision of fire
extinguishers/sand buckets, provision of
spll clean kits, etc. workers will be
provided first aid training.

The contractor will establish a MOU with
the nearest ambulance service provider.
Proper site sanitation and housekeeping

will be maintained on construction sites.

party
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Toolbox Talk (TBT) with workers shall bg
held regularly before the start of work.

In case of an incident involving injury, the
injured will be taken to the nearest
medical facility after providing necessary|
first aid.

Provision of clean drinking water will be
ensured for the project workers.
Appropriate and highyuality PPEand
safety gearfor workers such as gloves,
vests, safety shoes, masks etc., will bg
provided and their use will be strictly
enforced. Training will be provided in the
use of PPE.

The contractor will designate an OHS
focal person at each site to ensure the
plan's effective implementation.
Compliance of emergency response plar
as provided ilAnnexureP.

Community health
and Safety

Mitigation measures  will  ensure
compliance with the World Bank Group
Environment, Health, and Safety (WBG
EHS) Guidelines, including but not
limited to the following:

The construction site  will be
appropriately fenced or cordoned off to
prevent stray animals andpeople
including communities, residents, from
straying on to the site.

Where the public could be exposed to
danger by any of the site activities, the
Contractor will as appropriately provide
suitable measures such as, but nof
limited to, barricading of construction
area.

Excavated areas and pits will be markeg

with appropriate sighage.

Daily/Weekly

Construction
Contractor

EDSQ&A/ PMU
E&STeam / Third

party
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Awareness sessions will be organized t
sensitize construction workers and local
communities.

The free flow of traffic around the work
site will be maintainedTrucks or other
construction equipmentwill not be left
standing on the roadway or shoulders.
A Traffic Management Plan will be
prepared and implemented by
contractor. Traffic Management
Guidelines as provided nnexureQ.
Vehicles accessing the site widllow
speed limits and other traffic rules.
Drivers will be trained on safety
requirements and exercise caution.
Ensure effective implementation of GRM
to timely address the issudaced by the
community,

As much as possible, delivery of
construction materiel and equipment
will be timed to coincide with ofpeak
traffic hours.

Storage of material outside the
designated area will be prohibited.

If community access is hindered,
alternate routes will be providedThe
contractor will inform the public of the
date and time of activity well before start
of work.

No limited transportation of
construction material during school
hours.

A safety procedure and protocol will be
developed for vacating children away
from activity when materials arrive.
Ensure effective implementation of GRM
to timely addresgcommunityissues;
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Potential of communicable disease

during construction phase, like Sexually
Transmitted Disease (STDs) such g
HIV/AIDS, will be prevented by health
awareness; education initiatives;

training; immunization program and

providing health service;

Contractor will take due care of the local
community and observe sanctity of local
customs and traditions by his staff.

Solid
generation

waste

Waste Management Plan will be
Ay Ot dzRSR Ay GKS /2
ESMP.

Adequate waste collection receptacles
will be provided.

Burning of waste material will not be
allowed.

Waste will be regularly removed from
the site and taken to the dump site for
disposal, with the consent of the
Engineer.

Adequate toilet facilities will be provided
based on the number of workers.

A treatment system for wastewater from
toilet facilities will be providedprovision
of soakpit and septic tank or link with
exiting draining systejn

If hazardous waste is generated onsitg
the waste will be carefully collected and
removed from site and disposed of in an
approved manner.

Organic waste will be disposed of
through the municipal waste disposal
system.

Excess earth material will be used in
landscaping,

The site will be restored to its

Daily

Construction
Contractor

EDSQ&A/ PMU
E&STeam / Third

party
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environmental status once all works are
completed.

Segregation and reuse or recycling of al
the wastes will be ensured.

Equipment washout will be discharged in
a manner that avoid contaminating any
nearby water course or natural water
bodies.

The contractor will be required to

provide separate toilets and ablution
facilities for construction workers.

Solid wastes entering waterways will be
prevented by collecting solid waste, oils,
and wastewaters where possible and
transport to an approved waste disposal
site.

Training will be provided to all personnel
in waste management practices and
procedures.

Resource conservation themes to be
included in awareness raising and
training sessions for project staff.

Spills
Contamination

and

The Contractor will avoid the storage of
significant quantity of fuebnsite.

Any fuel storage will be done within a
contained impervious area with all the
safety systems in place.

Contained area will be drained through
an oilwater separator or be covered to
prevent accumulation of rainfall.

Storage containers will be labeled as tg
their content and capacity.
Warning signs will be installed in storage
I NBlFaxz adzOK | & e
{Y21Ay3Q0

Workers will be made aware of the

proper handling practices to avoid spills.

Daily
Monitoring

Construction
Contractor

EDSQ&A/PMU
E&Steam/ Third

party
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Spill clearup kits to be provided.

Regular maintenance of machinery will
be conducted to avoid unnecessary
leaks.

Installation of Solar
Panel

Only shortlisted/prequalified service
providers should be hired for the supply
of solar systems;

The technical design for installation of
solar panelill considerE&Sfactors and
load bearing assessment of health facility
roof.

The supporting structure will be
designed adequately to avoid any
damage during the wind storms;
Lead/acid/cadmiunrbased batteries will
not be procured for solarization;

Ensure panels are treated with anti
reflective coating which reduces the
adzyQa NBTESOGAz2yYy 7
Ensure that no waste material left
behind after the completion of work;

The Contractor will repair any damage
caused by the construction activities.

Regular

Construction
Contractor

EDSQ&A/PM
U E&S team/
Third party

Gender based
Violence/ Sexual
Abuse &
Exploitation/
Harassment

Ensure the compliancdo the labor
management  procedure  prepared
separately for this project.

The camp layout plan and workers' codg
of conduct will be prepared by the
contractor and will be submitted for
review and approval by the Engineer.
Project staff will sign the code of conduct
before commencement of civil works;
Establishment of temporary housing for
workers onsite will be discouraged. The
contractor will rent out a room/place for
outside workers away from the

construction site.

Daily
Monitoring

Construction
Contractor

EDSQ&A/PMU
E&Steam/ Third

party
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The use of language or behavior, towardg
women or children, that is inappropriate,
harassing, abusive, sexually provocative
demeaning or culturally inappropriate
will be prohibited.

Provision related to SEA/SH or GBV wi
be incorporated in the bidding
document

Project Gende®Action Plan will also be
prepared and implemented. Service
providers will be identified and mapped
to address SEA/SH issues;

The exchange of money, employment,
goods, or services for favors or other
forms of humiliating, degrading or
exploitative behavior will be prohibited.
Training/orientation sessions will be
conducted for PMU and ContractokV a
staff on GBV/SEA/SH risks at the projeq
level.

If privacy of the nearby households is|
affected, the Contractor will make some
fence/screen arrangements for the
households.

Discrimination
against vulnerable
groups

Contractors will implement a fair and
equitable hiring process.

Where possible the employment of
vulnerable groups will be encouraged.
Employment opportunities  will be
provided to individuals residing near the
project site, aiming to enhance social
benefits through the recruitment of local
residents. Employment opportunities for
people living close to the project site will
be provided inorder to increase social

benefits by targeting recruitment of local

Daily
Monitoring

Construction
Contractor

EDSQ&A/PMU
E&Steam/ Third

party
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people.

The wages offered to all staff will be in
line with labor laws or higher set
standards, which should shall be
competitive in all categories of workers.
Mapping and engaging stakeholders,
including vulnerable groups at the start
of the design process and obtaining their
feedback about project interventions;
Ensure the implementation of the SEP
LMPandLaborGRM.

Risk of Security staf

Gontractor will provide appropriate
security personnel (police/lhome guard
or private security guards) and
enclosures to prevent unauthorized
entry into the camp area. Security of
security staff is very important to protect
the personal as well as the cangite
Mitigation measures

Contractor will hire local personals for
security purpose

Inform the current station house officer
(SHO) regarding the camp site ang
security guard information.

Inform the district health officer about
the staff which will hired by contractor
Inform the local elders about the security
personal

Health facility in charge will be overall
responsible to the safety of all
construction activities.

Contractor will ensure that if any thread
received by security staff should be
inform to concerned authorities timely.
Brief Security Plan is attached in
AnnexureK.

Monthly
Monitoring

Construction
Contractor

EDSQ&A/PMU
E&Steam/ Third

party

Forced and Chilg

Contractors will be prohibited from

Daily

Construction

EDSQ&A/PMU

98




PMU-S

IHPP

Environmental & Social Management Plan (ESMP)
Reconstruction of 19 RHCs
In Seven Districts of Sindh

Labor

hiring children below the age of 14 for
any type of labor, and below the age of
18 for hazardous work. Contractor
through contractual agreement will be
bound to follow the provincial labor laws
(Sindh Prohibition of Employment of
Children Act 2017) and Wdr Bank
requirements during hiring the labor
force;

1 Project staff will monitor sites to check
for child labor and will hold regular
consultations to keep a check on forced
labor at subproject sites. Workers will be
required to provide legally recognized
documents, such as a Computerized
National Identity Cal (CNIC), to verify
their age at the time of hiring.

1 Awareness will be created among the
local communities and project staff
about the adverse impacts of child labor.
Contractors will be required to follow the
LMP with regard to contracts and terms
of employment for labor;

9 Beneficiaries and primary suppliers will
be made aware of the provincial labor
laws and World Bank regulations
regarding child/forced labor.

Monitoring

Contractor

E&Steam/ Third
party

Chance Findings o
Important Physical
and Cultural
Resources

1 The project sites will be screened for the
presence of physical cultural resources
prior to commencement of construction
and rehabilitation work.

1 Ensure the complianceith the chance
find procedure.

Daily
Monitoring

Construction
Contractor

EDSQ&A/PMU
E&Steam/ Third

party

Oper

ation Phase

1

Environmental
Impacts

Solid Waste
generation

1 For health care waste management, 4
separate health care waste management

plan (HCWMP) has been developed whic

Monthly

DOH

PMU
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guides on the handling of infectious
HCWMP is attached #nexureR

91 Proper waste segregation, storage and
disposal will be done at the facility level.

1 Waste Adequate waste collection
receptacleswill be provided.

1 Ensure compliance with Sindh
Occupational Safety and Health Act, 2017
Sindh Hospital Waste Management Rules
2014, and compliance with SEQS, 2016.an
World Bank Group Environmental, Health
and Safety Guidelines for Health Carg
Facilities

1 Waste will be regularly removed frothe
site and taken to the dump site fdisposal.

1 Wastewill not be allowedto accumulatén
significant quantities and should be
consolidatedn adesignatecarea.

1 Health Workerswill be madeawareof the
waste management procedures.

Liquid Waste 1 Suitabletoilet facilitieswill be providedat Monthly DOH PMU

Generation RHG

9 Train to Health workers to prevent and
respond to spills of construction materials,
fuels, and chemicals promptly.

1 Regular maintenance of the septic tank and
sewer line will be carried out for safe dispog
of wastewater.

9 Dispose of liquid waste in compliance with
local regulations and permits. Never
dispose of chemicals, oils, or other
hazardous substances into storm drains o
natural water bodies.

1 Implement industryrecognized  best
management practices to minimize the
impact of liquid waste on the environment.
These may include coverings for stockpileg
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dust control measures, and proper storage
of medical materials.

91 Properly store, handle, and dispose of
chemicals and materials to prevent them
from entering water bodies.

Health and Safety 1 Ensure the provision of fire prevention and| Weekly DOH PMU/E&Seam
firefighting equipment at health care | pmonitoring
facilities.

1 Ensure the provision of appropriate PPEs
health service providers and sanitary
workers.

i Cold chain management, in accordance
the National Expanded Program (
Immunization (EPI) Policy and Strate
Guidelines shall be ensured at all levels &
ensuring that the cold chain does not contg
Ozone Depleting substances

N

Social Impacts| Gender based 1 Sensitization of health facilities and staff on Weekly DOH PMU/E&Seam

Violence/  Sexual privacy and gender issues. Ensure th{ \jonitoring
implementation of SEA/SH Action Plan.

Abuse & 9 Code of Conduct for Health Workers will be
Exploitation/ followed
Harassment 1 Theuseof languageor behavior,towards

women or children, that is inappropriate,
harassing,abusive, sexually provocative,
demeaningorculturallyinappropriateshall
beprohibited.

1 The exchange of money, employment,
goods, or services for favors or otlferms
of humiliating, degrading or exploitative
behaviorshallbe prohibited.

1 GRMinformation shall be disseminatedo
community is aware of the mechanism
availablefor any complaintsor grievances
pertainingto SEA/SH

9 Ensure the compliance with the GRM
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Sociakonflict 1 Availabilityof GrievanceRedressal Weekly DOH PMU/E&Seam
9 Discussion with communitiyp consultation
meetings
Toensurethat the E&Scompliancds documenteda reportingmechanisnwill be established Monthly progress meetings are expected to be held

at which HSSE matters will beported on and discussed. In addition, reporting will be done by the SIHPP PMU, Engineering Design Supervision
Quiality & Assurance Supervisory (EDSQA) Firm ar@ahiactor.
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7.4Role of SIHPP PMU

AquarterlyEnvironmentahnd SocialCompliancdreportwill be preparedby the EnvironmentabndSocial
Specialists, documenting the status of compliance, areas ofcoorpliance, corrective actions
recommended, and other improvements required. This report will be submitted to the World Bank on
guarterlybasisthe reportingmechanisnis explained inReportingMechanisnmbelowin Table 73.

Table7-3: Reporting Mechanism

Report Contents Preparedby Submittedto
Monthly ESMPESMP Compliance Physical Prog Construction |[EDSQA Team
Compliance Report Report including  observatior Contractor

corrective actions take

incident/accident reporting

grievances redressal status.
Monthly ESMPESMP Compliance Physical Prog E&S team o0fE&S team PMU
compliance  Monitoring|Report  including  observatiorf EDSQA
Report corrective actions take

incident/accident reporting

grievances redressal status
Quarterly Progress an(Quarterly progress of the physi{E&S SpecialigPD/DPD and onwa

Compliance  MonitoringE&S activities undertaken, correct| PMU sharing with Wi
report. measures taken, compliances fr( team

the previous & current perio

incidents/accidents reportin

grievances status, plan for the ng
guarter, capacity building

Project Completion/describing the final status |[PMU WB
Report. compliance with the E&S ri
management measures and sub
it to the World Bank

7.5 Capacity building

The principal objective of the trainiragtivitiesisto ensure the sound and sustainable implementation of
the ESMP. A successful implementation of ESMP will require comprehensive traintegrantstrations.
These workshops will focus on identifying and discussing environmental andisseésd that will arise
during the implementation of this ESMP. These will also sensitize particiglamis environmentaland
social obligationsunder the ESMP managingthe eachRHG site relevantiproblems,and strategizing
implementationof this ESMRactivities.E&Steam at the PMUwiill executahe training programs on each
RHG construction working site. Training reports will be developethétrainingsession conductedRlan

for E&Ssafeguarddraining isexplainedbelowin table 7-4.
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Table7-4: Plan for E&S Safeguards Training
Description Aspectsto be Covered Participants Responsibility Frequency
ESMP Objectives and use &SMP Legal District leveHealth E&SeamPMU At the start of RHG
requirement of E&$Management of E&S | officers,PPHI DMs, constructionactivities
Monitoring mechanisnReporting construction Refresher afterwards as
mechanism contractorandfield and when required/
staff Quarterly.
Construction GRMManagement (maintenance of Local Community E&Steam PMU Atthe startof RHG
relatedE&S grievance records, information disclosure Councils, GRM Focal constructionActivities
issues grievance closure, reporting etc) Person (Contractor) Refresher afterwards as and
when required/ Quarterly.
Construction Management of waste,air, and water | Contractoworkers Contractor E&Staff Monthly during
related E&Sssues | quality asite, OHS and GRM E&S FPs at Field Lev¢ E&S stafPMU constructionworks
Code of conduct/ Behavioral Standar| Project Workers,| Supervision Consultant Prior to initiation of
Safe and defensive driving health department project activities and then
Management of hazardous substancq staff, and health conducted periodically
Housekeeping, hygiene and wag facility staff other throughout project
disposal and pollution prevention an| project staff (as a implementation.
control capacity building
Handling and management of\aste | measures).

Healthcare waste management
Labor Management Procedures
Occupational Health and Safety
Emergency Response Preparedness
Community Health and Safety

Grievance Redress Mechanisms

104



Environmental & Social Management Plan (ESMP)
Reconstruction of 19 RHCs
In Seven Districts of Sindh

PMU-SIHPP
7.6 Cost of Implementation

Separate estimated budget df863,000= has been allocated for the implementation of the ESMP for éddfe, which will be the part of BOQ,
details are provided in Table5.

Cost for Environmental Social Management Plan (ESMP) of Laraad&ukkur Division§19 RHOs

Table7-5: Cost forESMPof Larkana and Sukkyivisiors (19 RHOs

- Once every
Training workshops for PMO, CS i ¢
mon or
1 Contractors & Others (labor) on differer] 12 iod of 12 No. 60,000 720,000 | 13,680,000
eriod o
topics, HSE, PPES, GRM, SEA/SH/ etc. P
months
A standalone
Once every SEP has als
. . . month for
2 Consultations, Reporting & Communicatior 12 . No. 20,000 240,000 | 4,560,000 | been
period of 12
prepared for
months .
the project.
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Once in pre
construction
. . . N period,
3 Ambient Air Quality Monitoring (24 hrs.) 12 . No. 32,000 384,000 | 7,296,000
quarterly during
construction
period (4)
Procured to
. o conduct noise
4 Noise Monitoring Meter (for PMO/ CSC) | 6 o No. 150,000 900,000 | 900,000
monitoring on
site at intervals
Drinking Water Quality Monitoring, monthly Once before
during construction, conduct the wate commencemen
testing in presence of consultan t of work and
5 representative with due protocols, forn| 12 once in a month| No. 26,000 312,000 5,928,000
approved lab, and submission of wat during
quality test report on every month. construction
period,
Waste Water Quality Monitoring, monthly
during construction, conduct the wate Once in a month
testing in presence of consultan during
6 . _ 12 . No. 31,000 372,000 | 7,068,000
representative with due protocols, forn construction
approved lab, and submission of wats period,
quality test report on every month.
Operational Expenses
t SNE2Y It tNRBGSOUGADS
ear muffs, safety shoes, masks, gloves, saf Mont
7 . 12 - 500,000 500,000 | 9,500,000
helmets, safety vests, warning tapes ai h

safety signage
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Divergence Equipment's including; Jar Mont
8 ) ) 12 - 100,000 100,000 | 1,900,000
Barriers, Safety Cones, Hard barricades h
Medical masks, sanitizers and soaps (kit | Mont
9 12 - 20,000 240,000 | 4,560,000
head) h
First aid box (2), quality first aid medicing
containing antibiotics and other season Mot
on
10 medicine for seasonal diseases, flue, fey 12 - h 30,000 360,000 | 6,840,000
and scabies etc, and temperature gui
infrared thermometers
Fire Fighting Equipment purchase ar Mont
11 . 12 - 30,000 360,000 | 6,840,000
monthly refilling h
Tree plantation
will be carried as
Tree Plantation (1:5) totel24 trees will cut per 15 and
12 in Larkana & Sukkuiivisiorsand will replant | 620 No. 1,000 15,000 620,000 where no tree
620 trees. cutting will
involve, 15 trees
will be planted.
Health & Hygiene including; provision ¢
waste collection bins, cleaning of site ar Mont
13 ] L 12 30,000 360,000 | 6,840,000
dormitory areas, use of disinfectants an h
solid waste management
76,532,00
Total Amount of ESMP Rs. 4,863,000 0

Note:
The contractor has to deploy one Environmental, & one Social and One Occupational, Health and Safety Specialist avBivichen Cdof these two (2
specialists will be included in overall project estdff requirement in keypersonals of bidding document.

1 The contractor has to deploy one Environmental, Social and Occupational Health & Safety Officer at District level. Tleacodistrict officer will
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be included in overall project costaff requirement in key personals of bidding document
1 The Contractor shall nominate one focal person as the GR Officer and one site supervisor/engineer to serve as the E&S1idGat pfficer at each
active site.
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8. Grievance Redressal Mechanism

The Grievance Redress Mechanism (GRM) is an institutional arrangement to provide an avenue to Project
stakeholders to addresall type ofgrievances related to the Project. The GRM defines grievance as any
formal communication that expresses dissatisfaction about an action or lack of action, about the standard
of service, works or policy, deficiency of service, works or policy of the programagement and its
implementation mechanism. The GRM is designed to be accessible, culturally appropriate, and
understandable for all project stakeholders. Such a mechanism allows forbuilding between the
implementers and beneficiaries, and couldprevent discontent, conflicts, and unrest arising from the
project. Effective GRM gives an opportunity to the Project to implement a set of specific measures to
ensure good governance and accountability, by improving the effectiveness of the progrguatpro
activities, increasing transparency and managing / mitigating risks of the Program.

The overall objective of the grievance resolution procedure is to ensure that grievances from stakeholders
are handled in a systematic and transparent manner in order to promote mutual confidence and trust
during all stages of the Project.

The Specific objectives of the GRM are as follows:

1 To furnish efficient communication channels and a structured process for the registration of
complaints, ensuring a swift, transparent, and impartial response and resolution without any risk
of reprisals for the environmental and socially impacted stakadsl within the subproject area.

i To demonstrate responsibility towards the local community for their environmentatvestig
by preventing and mitigating any adverse environmental effects caused by the project activities.

1 They provide free and fair access to diverse members of the local community, including more
vulnerable groups such as women and youth, keeping the confidentiality and privacy of
complainants.

1 To provide easy accessibility to the aggrieved / affected individual or community for immediate
grievance redress.
1 The GRM is directly linked to transparent implementation of the ESMF-.

8.2.

The Grievance Redressal Mechanism (GRM) wahiPBperates across three tiers, commencing at the

site level, followed by the ProjedflanagementUnit (”MMU), and culminating at thdistrict Level
Committee. The grievance is initially submitted by the affected individual to the project level Grievance
Redressal Mechanism (GRM). Subsequently, it is directed to the relevant level, responsible for addressing
and resolving the grievance. These respoleséntities maintain records of the grievances resolved. The
grievances that are not addressed at Project Level GRM can be filed in the court of law.

Potential grievances under the SIHPP may include issues related to construction impacts such as noise,
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dust, waste, or safety concerns; unfair recruitment or delayed payments; poor service quality; non

compliance with environmental or social safeguards; and misconduct by staff or contractors. Grievances
may also involve sensitive matters such as SexuabiEatn and Abuse (SEA), Sexual Harassment (SH),
or GenderBased Violence (GBV), which will be handled through a confidential and stoeivtered
process.

The delineation of processes at each level is as follows:

8.2.1 Sitelevel/Health Facility level Grievance Redress Mechanism (GRM)
At the site level, a Grievance Redress Cell will be established to document the concerns and grievances of
Project Affected Persons (PAPs) and local community. The Contractor's appointed Community Liaison
Officer (CLO) will serve as the Focal Person amydber, tasked with registering grievances and
maintaining comprehensive records. Grievance Focal Points (GFPs) will be selected by the community at
each subproject site, comprising individuals, both male and female, readily accessible to the community.
Gilievances, whether communicated in writing or verbally, can be received by the CLO, and the CLO wiill
meticulously record them in the grievance register. The contents of the Grievance Register will be
regularly updated by the CLO, who will share the monthbtord with the Project Management Unit's
Grievance Redress Committee (GRC). The resolution ééwitiegrievances falls under the purview of the
contractor and the project manager. In cases where a grievance persists unresolved, the project manager
of each subproject will formally forward it in writing to the GRC.

The responsibilities of GR Cell shall include the following:
1. Review, consider and resolve grievances site level.
Conduct facfiinding pertaining to grievances.
Resolve grievances within a period of one week.
Undertake analysis of data on grievances and use this to make informed decisions.

a s~ DN

Maintain confidentiality if complainants wish to remain confidential.
6. Maintain an updated GRM database/ Complaints Log;

Throughout the complaint investigation, the Grievance Redress Committee (GRC) collaborates with both
the Contractor and the Supervision Consultant. Should mitigation measures be identified during the
investigation, it is incumbent upon the Contractor topexitiously implement these measures. The
Supervision Consultant assumes the responsibility of overseeing and ensuring the diligent execution of
these measures by the Contractor.

8.2.2 PMU Level GRM
A Grievance Redress Committee (GRC) has been established at the SHIPP PMU office to address
grievances raised by affected persons or parties at the PMU level. If a grievance persists unresolved
despite diligent efforts within the stipulated 21 days, itlwiither undergo an additional 2day review
with mutual consent of the Project Director and the complainant or be escalated to the Project Steering
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Committee (PSC) for resolution, depending on the GRC's evaluation of the most effective resolution

strategy.

At the PMU level, there is a Grievance Redrasar@ittee (GRC), which operates as a dedicated body,
ensuring the effectiveness and efficiency of the grievance redress process. It comprises Project Director,
Environmental, Social Safeguard, and Gender Specialists from theSPIMRP, a representative from the
Sugervision Consultant, and @ipted members in the suproject area. The Focal Person and Convener

of the GRC is the Social Safeguards Specialist. All the decisions or findings made by the GRC will be binding
on the contractor.

Public notices will be disseminated by the PMU to inform the public about the Grievance Redress
Mechanism (GRM) in the project area. The contractor will prominently display signage containing the
contact details of the GRC in the Sindhi/Urdu languages.

Complainants may submit their grievances through the following channels:

Email: sgs@sihpp.gos.pk

WhatsApp / SMS / Call: 030414-8989

Web Portalhttps://www.sihpp.gos.pk/grievanceedressal.php

Office Address: Office No. 120, Plot No.-G3AI Murtaza Commercial Lane 2, Phase VIII, DHA,
Karachi (GRC office at tRMU).

=A =4 -4 =4

These phone numbers and email ID will be managed by GRC based at PMU. The Social Safeguard Specialist
will be the designated focal person to receive a complaint(s) in writing, through calls, and emails. The
Social Safeguard Specialist will have resournddacilities to maintain a complaints database which will

be digitized and available online, and will communicate with the contractor, and Supervision Consultant.
Considering the limited mobility of female community members beyond their villages and residences, it

is imperative for the female staff from the Project Management Unit (PMU), particularly the Gender
Specialist, to undertake visits to local communities floee purpose of documenting grievances. The
frequency of these visits will be contingent upon the nature and scale of activities in a given area, as well

as the prevalence of grievances.

The responsibilities of the GRC at PMU are:

1. The Social Safeguard & Resettlement Specialist shall be the focal person for GRC, which is
responsible for logging the complaint and date of receipt onto the complaint database and
informing the Supervision Consultant and the Contractor.

2. The GRC will coordinate witlite-level GRCs and District GR@sernment to receive projeet
related complaints made directly to them;

3. The GRC shall review, consider and resolve grievances related to environmental and social issues
during implementation received at the PMU level;

4. The GRC, with the Supervision Consultant, is responsible for investigating the complaint to
determine its validity and assess whether the source of the problem is due to project activities
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and identifying appropriate corrective measures. If corrective measures are necessary, GRC,

through the Supervision Consultant, will instruct the Contractor to take necessary action;
Resolve grievances presented to the GRC within a period of two weeks;

Inform the Complainant of the investigation results and the action taken;

Undertake analysis of data on grievances and use this to make informed decisions;

© N o O

Consultant;

9. Maintain updated online GRM database/Complaints Log.
ThisProvincialGRGwill receive unresolved complaints/grievances from spioject level GRM for further
action to satisfy the community persons. MoreoveGRC (PMU) can also receive new
complaints/grievances from araffected persons
The provincial and district level GRC committees are notified by Government of Sindh
In case the complaint remains unresolved because of the dissatisfaction of the conedfeettd
persons the complaint will then be forwarded to thBistrict Level GRfor further action, TheDistrict
level GRvill then resolve the complaint/grievance on its behalf. If dféected personss dissatisfied
with the decision of thalistrict level GRCthen he/she can reach out to the court of law.

The mechanism is developed to ensure the acces$iefted personso a GRM that openly and
transparently deals with the complaints/grievances in consultation with all concerned consistent with
the World Bank safeguard requirements.

8.2.3 District Level GRM
The DGRGCwsve beemotified in all districts of theroject. It will address complaints referred the PMU
GRC where resolution requires involvement of district level officials. iBtrecbDlevelGRCs will be headed
by DistrictHealthOfficer (IHO), MedicalSuperintenden{MS) Representative from PPHBpcial Welfare
Departments, , Gopted Member for any relevant complaint & any Coopted member from community

GRC decisions, if not acceptable to the complainant(s), can be appealed to the Supervision

The following persons/committees have been identified for functionalization of the GRM. The details of

composition of GRCs at each level.
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1. Community Liaison
Officer-CLO
(Convener)

2. Project Manager

3. Contractor

4. Coopted Member
(From Community)

1. Project Director 1. District Helath Officer
Social Safeguard (Convener
Specialist (Convener) Medical Superintendent (MS)
3. Environment Representative from PPHI
Specialist Social Welfare Departments
4. Gender Specialist Representative from

5. Representative from Supervision Consultant
Supervision 6. Coopted Member (From

Community)

a bk wb

The role of the Community Liaison Officer (CLO) at the site level encompasses serving as the Grievance
Focal Point (GFP) specifically for labor or worker complaints. Upon successful resolution of an issue, no
additional followup is necessary, and the casél be duly documented and closed. However, if a
grievance remains unresolved at the site or contractor level, workers have the option to directly approach
the Grievance Redress Committee (GRC) regarding their concern. Each site will prominently display
signage featuring the contact details of the GRC in the Sindhi/Urdu languages.

Grievance Redress Mechanisms (GRM) will integrate mechanisms to track complaints related to SEA/GBV,
including a feedback system for regular and timely feedback on actions taken to respond to complaints.
These mechanisms will protect the confidentialityirafividuals without compromising access to justice.
Grievances related to GBV and SEA/SH will always be escalated to the PMU, and will be dealt with by the
GRC/GA®MUdesignated GBV specialist. GBV/$&ated complaints will be communicated to World

Bank no later than 48 hours after being received by the GR Cell (site level) or by the GRC (PMU level).
Awarenesgaising sessions with the labor and community will be held every fortnightly by contractor's

E&S Team for awareness regarding Gender base violence, Sexual Exploitation and Abuse (SEA) and Sexual
Harassment (SH). Record of each session wilmbétained by CLO, Supervision Consultant and

/ 2y 0N OG2NRAP ¢KAA Syadz2NBa 2y3a2Ay3 gl NBySaa FyR |
SEA/SH.

The/ 2 y (i NI O (& &thfilRdcal Persoawill documentall the concerns and grievances iised by
affected persons athe site level. The Gender Specialist within the Project Management Unit (PMU) will
be responsiblefor managing complaints related to GenelBased Violence (GBVincluding Sexual
Exploitation and Abuse/Sexual Harassment (SEA/SH) at the project level.
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To ensure confidentialitgnd safety of the complainantthe SIHPP PMU will establsdcureprocedures

for submitting grievances, including safe channels for reporting and restricted access to sensitive
information. All complaints will be handled using a surveentered approach, ensuring nestaliation
and appropriate referral to support the service sveequired.

Any GBV/SErelated complaintsmust bereportedto the World Bank within 48 hours of receipt, either

by the GR Cell at the site level orthg PMU PMUwill maintaindetailed, anonymized records of each
complaint, including theinvestigation process actions taken, and outcomes These records will be
incorporated into the monthly Environmental Management and Monitoring repagrtensuring
O2YFTARSYUGUAFEAGE YR LINRGSOUAZY 2F GKS O2YLX Ayl yi

The Project Management Unit (PMU) will ensure broad accessibility to the GRM through regular
awareness and IEC activities in local languages (Sindhi and Urdu). GRM information, including contact
numbers, email, and web portal details, will be displayedsigmboards at all project sites and health
facilities. Community Liaison Officers and female staff will conduct outreach sessions to inform
communitieg especially women and vulnerable groupabout complaint procedures, confidentiality,

and available reporting channels
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SINDH INTEGRATED HEALTH AND POPULATION PROGRAM
ENVIRONMENT AND SOCIAL SCREENING CHECKLIST
RHC JARWAR
A General Information
1 Subproject Location District: Ghotki
Taluka: Mirpur Mathelo
UC: Jarwar
2 Subproject Activities The sub projecte reconstruction of RHTarwamwill involve demolition
of existing facility and construction of 20 Bed Hospital with al
facilities such as Doctor Room, waiting area, Wards OT, Labour F
Nursery, Laboratory as per drawiigO plant, Sola®ystemetc will also
be provided.
3 Proposed Date of Commencement of Work | Subject to the finalization of relevant documents and procedures.
4 Important geographic / topographic feature ( The Sub Project is located betwe®ii.91327Latitude and69.52067
any) Longitude.
5 Important biological feature (if any) Flora: _03 number of mature trees of bubarswill be affected due to
project construction activities
Fauna: The birds include hawks, kites, crows, parrots, sparr
pigeons, doves, quail, partridges, and waterfowl, and there will be
impact on fauna due to project construction activities, and these
very common in rural area of Sindh
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{ N| b2k, wial [ S@S

g Laadzsa a [25 azéRS'\{dzéé[]I-IAEIWSYI Nl akaAUGAIFGAZ2Y asS

M |[2Aff GKS adzomLINR2SO| ,Sa K ¢KS adzoLINR2SOGkwl / W
RAAGdAzZND I yOS 2NJ aAi! arisS Oft SINIyOSs adzOK

a0 NHzOGdz2NBa |yR @S3Si
I OGUAGAGASA oAt f ar1s
02dzy REFNE 2F | KSIfGKO

H |[2Aff GKS adzomLINR2SO( ,Sa K Setting of ancillary facilities will be required su
FyOAttFNEB FIFOAfAGA] as Waste Management Facilities, Labor Cal

including Temporary Washrooms, and Kitchen
the Labor Camp. Moreover, water, electrica
sewerage will be linked with existing utilitie
network.

o |[2Aff GKS adzLINR2SO| ,Sa K ¢KS O2yaiNUzOGA2Y YIFQOS
2F NI} g 2NJ O2yail Nz az2zAfx aasSsSt SGOo0 4t
YRk 2NJ ¢ (SNK ISYSNIG2NAR SG0® @gKAOK

0S 1SLI G O2yFAYSR LI
a0l FF FyR O2y G NY Ol 2N

n [2Aff GKS adzoLINR2SO( ,Sa K ¢KS &dzo LINR2SO0 3ISySNI
2F NBAARdzZ € gl aidsSa NB&ARdzZ f 6+ adGsS RdzS (2
gl &0SK 0S RA&ALIRA&ASR | RSljdz (iS¢

p LA (arRBRP2&DG SELISOG| |, Sa K The subproject will involve excavation, la
SNRaAAZ2YK clearing, and land leveling. These activities m

disturb and destabilize the surrounding so
making it vulnerable to water and wind.

c |[La GKS adzo LINRB2SO bz ¢CKS O2y(iNXOUG2NI gAtf
02NNBg LIAGAE F2NI O2) 02NNB g LRGSO ¢KS FALEA

GKS O2yGN)OG2N 2y ySS
YR | LIIINR PSR [jdzZSNE aA
T |[2Aff GKS adzoLINR2SO Sa K The sub project may likely to contaminate soil a

2NJ 61 GSNI O2yidl YAYL
INBlIasS FyR TFTdz§t TNJ

water by the waste generated at a constructio
However, such impacts will be managed
implementing measures provided in the ESMP,
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{ N| b2k, whal [ S@St

tz) Laadzsa a [ 24 azéRS'\{dzééiil-l)\EIWSYl Nl akaAUAIFUGAZ2Y as

y |[2Aff GKS &dzoLINe2Sd ., Sa K ¢KS KFT I NR2dza adzmadil y
KFEyRfAy3x 2NJ Ny GENRIFGA2Yy SiO0d aKIff
adzoaidl yoSak AGSYa FT2NJ aK2NI GAYS

LINPLISNI ad2NF3S gl & 7
YIEylF3SR 0& 02y iGN} Ob 2N

d [2Aff GKS adzoz LINRB2S{ ,Sa K The ambient air quality ofv 1 WI NJXwill Nd
jdzt t AG& T yRKk2N Ay Ol disturbed but for a short period due to the a
AN SYAaarzya o6RdzS born dust particles, which might contain sorm
TNRY 02y aiG NHzOGAz2Y hazardous chemicals in construction materials.
YI OKAYSNE SEKLI dzad |

mnl2Afft GKS &dzoLINRP2SO| ,Sal K During the construction phase, the sub proje
f SPSt aK may involve the use of machinery that will eleva

ambient noise levels, however, these impacts v
be temporary and are not expected to pose
significant longterm risk.

MM ! NBE GKSNB ye LINRGY b2 ¢CKSNBE Aa y2 LINRGSOUGSR
GKS f20FridA2ya 6KAO WI N | NdbivitieskvBl be carried out within
G§KS LINR2SOGK allocated area (boundary wall).

MH[2Aff GKSNB 06S I|ye ., Sal K ¢CKS adzm LINB2SOG oAff
Ft2N)} RdzS G2 LINR2S/ @S3ASGlLGA2y NBY2@QLt |y

GNBSa F2N) sKAOK ySg
a0ltS mYp 6FABS (NBSa
¢CKS O2yGNIOG2NI gAft 0
GNBSa RdzZNAy3I O2yaidNHz
FTILOAfAGRQA LINBYA&aSao®

Mo|2Aft GKSNB oS I|ye b 2 ¢CKS | OGA GINR BR0 (R Fo Aafdkd

Fl dzyl RdzS (2 LINR2S( GAOGKAY (KS 02dzyRINE
GKSNBTF2NBZ y2 AYLI Oi
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{ N b2k, whal [ SO5t

g LaadzSa [QzaézRSN{dzéé[]I-I)\EIWSYI Nl akaAUGAIFGAZ2Y asS

1 [2Aff u K S NB o S Iy @ . Sa K There is a possibility of social conflict due to int
FNRY GKS AyidSNI OGA4 action with labor. However, the contractor will b
LI NI A Odzf | NX & c') & UK asked to employ local labor as far as possik
fro2N) FyR SadlofAgs labor camp and activities should be restrictg
OF YLIA OAFT lye&oukK within the boundary wall of facility.

The construction/workers camp will b
established within the boundary of the existin
facility to avoid social conflict.

2 [2Aff GKSNB 6S I NR3 ,Sa K There is a risk that thedBtractor may involve the
102N AY &dzo LINR2SO use of forced labor and child labor. However,

will be ensured through a contractual agreeme
and implementation of ESMP that the Contract
shall not utilize child and forced labor during th
execution of the project.

3 |[2Aff GKS &dzoLINR2SO| ,Sa| K The ambient noise level and air quality of R
y2AasS tS@Stazr @AON Jarwar will be disturbed but for a short period dy
FYOASY G FANI ljdzl £ A G to the air born dust particles, which might conta
O2yaiNHzOGA2Y YI OKA some hazardous chemicals. Further, during t
YySINbe 02 Ydey Ale 2 construction phase, the sub project may invol
oYzaldzsSx YL Sz the use ofmachinery that will elevate ambien
K2 aldA GIOK 2 2 f kO2ffS3 noise levels. However, the impact will be low a

not long term and will be managed in ESMP.

4 |whala NBEFGSR G2 n ,Sa K The risk of occupational Health and Safety (O
{F-¥SG& o6hi1 {0 O dAaSs is moderate due to exposure of labor with unsa
FYR NBKIOAtAGEOGAZY acts and unsafe conditions of constructic
6FaGS OKITIHKR? HZARP Y activities, such as uses pf paints, cements &
ALINBFR 2F RAAaSIASH other chemicals, uses of constructio
GSOu2NYy S= O02YYdzyA(d instruments, working at heigh working with
Ol Lk {/ehxd@E LI Yy RSYA electricity, poor housekeeping, generation
ddzo LINP2SO0 AYLX SYS hazardous waste etc. during construction a

operation phase. However, it will be managg
through ESMP implementation.

5 |wAala NBI{FIGSR G2 _S& K CKS YAY2NJ G2 Y2RSNI S
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{ N b2k, whal [ S@St

tz) LaadzSa [ZﬂaézRSN{dzééﬁll)\EIWSYl Nl akaAUAIFUGAZ2Y as
al ¥Sde RdzS (2 GKS | KFETFNR2dza YFGSNREFE Ay
RAaLRalt 27F KI-TI- NR YR 2LISNIGA2Y LKIasS 2
RFy3aSNRdza Yl NN S GKS alkyYS gAaftt 06S YA
20 KSNJ ()KéY)\Oltaz 0 AGNROG O2yiNRt 2y [ 2
KSIHtftGK OIFINB gt uéu adzLISNIBA&A2Y RdzZNAy3 Oz
RdzNA y 3 OQ)/éuNJ:izOu
2 LISNKGAZY

6 |whala 2F {SEdzf 9| ., Sa K ¢KS Nmnala 2F {SEdzZ ft 9
6{9!0Zx { SEdz ¢ I I N {SEdzl f I NraavySyd o{I
+A2t Sy 0SS 1 3aFrAayad | KAt RNBY 0 = Efforts wilY e @nad2 ©
ddzo LINP 2SO0 AYLX SYS) hire mostly local labor to avoid these risks. The

impacts will be managed by implementing th
relevant measures which will be provided in th
ESMP and Worker Code of Conduct. Moreove
standalone SEA/SH Assessment Action Plhbavi
prepared and implemented as a part of th

project.

7 |wAhial 2F AyONBIFrasS A ,Sa K whal 27 GNF FFAO |yF“e
al ¥Ste RdzS (G2 GKS STFSOGAGBS YSI adaNB I N
Y2@0SYSyix LI NJi A Odzt akKlftt oS | R2LISR ijz
NBE OSLJi 2 NA @ LaaArotSo

8 |2Aff GKSNB 06S flyR| b2 The sub project will be executed on governme
AAGS F2N tFyR IOl land; therefore, no acquisition of land will b
ad0Fddza yR Odz2NNBy i required.

F OljdZANBR 1y26yK

9 |2 Aff G§KSNBE o6S | b 2 There will be no loss of shelter as acquisition
NEBaAARSYyGALE YR R land is not required.
2NJ Ot SI Ny yOS 2F (K

10 [ NB Fye AyT2NNEGTE| b2 ¢KSNB 4a y2 AYFENXI
LISNBE2ya LINBaSyid 2y LISNE2ya LINBaSyd id GK
GKSNBE O2yaidNHzOGA2y
F OGADGAGASE 6Aff 08

11 |1 1da GKSNB oSBYgNRIYT b2 ¢ KSNBE Ay RR H KKSY G 5
SENA DS (2 F2NOSTdz £ & SOAOlGKkY20S LIS2LX S |0
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{ N b2k, whal [ SOS¢t

tz) LaadzSa [ZﬂaézRSN{dzéalill)\EIWSYl Nl akaAUAIFUGAZ2Y as
AA0S 6KSNBE GKS ¢2N
OF NNA SR 2 dzi K

12 [2 Af f uKéNJS 6S | t1 b2 No land acquisition is involved at this sit
ONRLIAZX GNBSaz I yR However, the existing trees within the subproje
F OljdzA aAGA2YK may be affected during the site clearand

activities.

13 [2 Af f LIS2LxX S t2a8s b2 The subproject activities will occur within th
NE&az2dz2NDSasx 02YYdzy| { existing boundary of facility on governmen
RdzS (2 Ay@2ftdzyial NB owned land.

F 00Saa G2 fS3rtte
LINE G SOGSR I NBI aK

14 [tyed SadAYlLasS 2F G| b2 People will not lose access to natural resources
LISNBE2ya FF¥FSOGSR o the subproject activities will occur within th
FLIWNRBEAYLGStE & K2g existing boundary wall of RHC Jarwar.
FIEtAY3 AyG2 RA&

INRdzLJA  &dzOK |a C
K2dzaSK2ft RaAX LyGaSNy
O0L5taos wwSTAAEES SR
YAY2NRGASaz t SNE& 2\
¢N} yadSyRSNI O2YYdzy
2NJ SO2y2YAOLffe& YI

151 1 S GKSNB 0SSYWXBHY| b2 LG A& SELSOGSR GKIFG |

A&dadzSa G GKS adzmLl gAff FNRA&aS G axidisSo |
O2y il OGSR T2NJ LINR (iSO

16 |1 1a adlk(1SK2f RSN Sy| | Sa K ¢KS O2yadzZ dFGA2Yy 6A0GK
gAGK NBtSOIyid adl KFa GF1Sy LXIFOS FYR ¢
5Aa0NROG fS@St D29 SESOdziA2y LIKIaSo ! ff
/| 2YYdzyAGAS&akbDhackm 02FNR F2NJ NBfS@IFyid 9{
Ll2aSR adzo LINR2SOiK

17 | L & iKS LINR LJ2 a SR . Sa K The project involves the rehabilitation an
AYLX SYSYGSR Ay |y construction of subproject affected by the flooc
KETFNR NARaAalK 06Sod3c ¢CKS O2yaiNHzOGA2Yy | OGA
Oedtz2ySa SidOodv o AY OASge aili2N)XY 4FGSN T

¢KS ySs RS&aAIYy 2F KSI
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{ N| b2k, whal [ S@St
t2) Laadzsa [ZéaézRSN{dzééﬁl-l)\EIWSYl Nl dakaAUAIFOAZ2ZY asS
NBaAftASYyld (2 F@2AR (K
18 |2 Aff GKSNB 06S Ilye . Sa K ¢tKS KAYRN}YYyOS Ay Y204
YI & KAYRSNI (GKSAN] ddz0 LINR2SOG | OGAQGAGASaA
NBEO2yadaNHzOGA2y 39 NJ SEAAGAY 3T 02 dzy RHoweker, the&
relevant measures to manage this aspect shall
included in the ESMP and Worker Code
Conduct.
19 |2 Aff GKS LINRLIRAaSR b 2 ¢CKS dziAftAGASa oAttt 09
AYy@2t 0SS aKATOGAYy3I 27 0dzi AKAFTOGAY3I 2F LJzof A
20 ' NB lye AyRA3ISy2dza| b2 ¢KSNBE INB y2 AYyRA3ISy?
byl 9{{T0 LINB&aSYyi I NBF | NRdzyR wl/ WI NBI
21 [2Afft GKS O2yaidNdHzO0 b2 5dzZNAyYy 3 NBO2yaidNHzOGAZ2Y
FOUGADAUGASIOIOK dzAB t & RFEYF3S gAft 0SS Ayo2t @
REFEYF3AS Fye Odz (dzNJ {

Environmental and Social Management Plan (ESMB3sed on environmental and social screening indicating low to moderate risks, an Environmen
Social Management Plan (ESMP) will be developed. It identifies and mitigates potential environmental and social impeiojsadf @nsuring compliance
with relevant regulations. By proactively managing risks, the ESMP promotes sustainability, addresses community concestessaftbftive stakeholde!
engagement. Overall, it helps to minimize negative consequences while enhancing the projeetartongability. An Environmental and Social Screen
Report (ESSRJite Specific ESMWIll also be developed by the contractors, including mitigation plan outlining the relevant mitigation measures.

No Objection Certificate (NO@ detailed briefing was given to the EPA regarding the project benefits and outcomes. The Deputy Director showed
about the drinking water quality, flora and fauna (cutting of trees may affect them) and air contamination (Dust Emiggoiallgsliring the construction
and operation. He advised that Environmental Quality Standards must be followed in true letter and spirit during anyligetivity cause the potential
AYLI Ol 1S tft&a2 SYLKF&AAT SR 2y 62 N)p&damnbproteSive fequisment (PRESF & di @so incjude inltHe &S\
implementation.

Sindh Environmental Protection Agency (SEPA) NOC / Environmental Approval Req [V ] Yes, [] No, if Yes, select the required study from below
Type of Environmental and Social Study EIA[], IEE [], Environmental Checklidt [

Any other NOC from Government of Sindh (GoS)/ Government of Pakistan (GoP) Rq [] Yes,Y] No, if Yes, please specify

For World Bank Approval

Further assessment required [V ]Yes[]No, if Yes, select the required study from below

Type of Environmental and Social Assessment ESIA [], ESMR'], E&S Checklist shall suffice [ ], RAP [ ], PCI
[ ] Water Balance Study [ ], GHG Estimation [ ], BAP
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| E&S Audit [ ]
Survey Performed By:
Name: M.Aadil Designation: Environmental Engineer Signature: Date: _23-01-2025
Reviewed and Approved By
F> Il
Name: Col. Aimal Rasheedesignation:Environmental Engine&iTeam LeadSignature: Date 25-01-2025
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PICTORIAL REPRESENTATION OF PROJECT SITE
External Structure / Boundary Wall
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Project: SIHPP Location RHC Jarwar Date 23-01-2025
Name of Respondent  Abdul Aqdir Jarwar
Cl i KSNR& bSahibXKhan Jarwar Contact No;

Permanent Address of the Respondent

Village/Goth: __ Jarwar __ Approx. Household1500 Union Council Jarwar
Tehsil/Taluka Mirpur MatheloDistrict: __ Ghotki Caste  Jarwar
Marital Status (Tick)Married_M___UnMarried_Divorced/ Separated/Widowed

Demographic Profile of Respondenthildrenupto 10yrs (#): M 2 ,FM 1 =T 3 )
Relation . Income from
S S Name of Business/ Business/
sy, | Ship with Se)i Age 3 Occupation Occupation (Rs./ | Health
No. Respond Male—l_ (Yrs.) S Annum) Condition
ent Female=2 g
Main Secondar Main Seconda
y ry
1 Father Male 49 Matric | Farmer 38,000 Good
PKR
5 Wife 45 Primar Hqusew
y ife
3 Daughter 23 Gr_adua
tion
Interm
4 Son 21 ediate
5 Daughter 16 Matric
Languagespoken Dhatki, Sindhi Religion___Islam
Type of family Systen. Joint: ___Joint___ 2.Nuclear
Monthly Expenditures
Less than| 20,000- 35,001- 40,0 and | Remarks
20,000 30,000 40,000 above
Monthly 38,000
Expenditure
Money Lending
During the last one year, did you borrow money?
i. Yes i. No_ _no__ Remarks
Housing Conditions
Personal Personal Rented Other Encroacher
Type of Structure a) Kacha b) Pacca Pacca c) SemiPacca
d) Straw
Access to Social Amenities
Social Amenities Available (Yed\o) SatlsfaNc;[)c;ry (Yes Remarks
Electricity Yes No
Gas Yes No
Water Supply No No
Water Filtration Plant No No
Telephone Yes Yes
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Sewerage/Drainage No No
Hospital
/BHB/RHU/Dispensary es ves
Education Facilities Yes Yes
(School/College/University)
Religious Institution Yes Yes
Accessibility (Roads/Track) Yes Yes
Other

22YSyYy Qa8 tIINIGAOALI GA2Y YR w2fS Ay B5AFFSNBy

Activities Participation
Household activities yes
Child caring yes
Farm/Crop activities no
Livestock rearing yes
Sale & Purchase of properties no
Social obligations (marriage, birthday & other functions) yes
Local representation (councilor/political gathering) no
Decision Making no
Source of Drinking Watei: Public Water Supply il. Hand Pumps hand pumps
iii. Borehole iv. Tanker v  Any other
Quality: Good Poor:poor If Poor Reason)

Does any NGO Exist in your Area?

Yes, No No If yes,
Name of NGG:

Are you member of NGO? yes------- No----NO----------- -f yes,
Role of NG@

Perceptions of Respondents for the Project
In your opinion, should this Project be implemented at the proposed location?
i. Yes__ Yes ii. No

i. If yes, then reasons ii. If no, then reasons

Major diseases common in the proposed project area: Malaria, diarrhea,
In your opinion, what are some pressing needs of this area?

General Remarks of the Respondents

| 2dza S

General Observations of Interviewers

Name of Interviewer: Atif Date: 23-01-24
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AnnexureC: Location and coordinates 6fHG

.N District Health Facility Name Latitude Longitude
1. Jacobabad Rural Health Center Qadirpur 28.28255| 68.44715
2. Jacobabad Rural Health Center Mirpur Buriro 28.18174| 68.72593
3. Kambar Shahdadkot Rural Health Center Wagan 27.49483| 67.96713
4, Kambar Shahdadkot Rural Health Center Umed Ali Junejo| 27.98926| 67.96377
5. Larkana Rural Health Center Badah 27.33729| 68.01017
6. Larkana Rural Health Center Gerello 27.43426| 68.08046
7. Shikarpur Rural Health Center Garhi Yasin 27.91257| 68.51096
8. Shikarpur Rural Health Center Chak 27.86725| 68.83059
9. Ghotki Rural Health Center Adilpur 27.93358| 69.32329
10. | Ghotki Rural Health Center Jarwar 27.91327| 69.52067
11. | Khairpur Rural Health Center Sobho Dero 27.30006| 68.40045
12. | Khairpur Rural Health Center Choundiko 27.16073| 68.95787
13. | Khairpur Rural Health Center Nara Gate 27.08901| 68.96502
14. | Khairpur Rural Health Center Garhi Mori 27.63858| 68.7649
15. | Sukkur Rural Health Center Bachal Shah 27.68852| 68.83842
16. | Sukkur Rural Health Center Kandhira 27.58659| 68.85565
17. | Sukkur Rural Health Center Trighati 27.60931| 69.06335
18. | Sukkur Rural Health Center Saleh Pat 27.52141| 69.04681
19. | Sukkur Rural Health Center Dadloi 27.90905| 69.17345
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AnnexureD: Design details dRHCs
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AnnexureE: Architectural View oRHCs
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AnnexureF District Wise Details of Stakeholder Consultations
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Affected Parties (AP) Other Interested Parties Vulnerable
- o . Vulnerable
S.# District Community Healg;ﬁacmty Local NGOs & CSOs D'sg';f:itcszl ﬁg’t‘g&rg;c EPA & PDMA group gnd
Minorities
Male | Female| Male | Female Male Female| Male | Female| Male | Female| Male | Female| Male | Female
1 | Jacob Abad| 5 4 4 3 4 3 2 2 2 3 1 0 2 1
2 | Larkana 4 5 5 4 3 2 1 1 2 3 2 2
3 gﬁ;“hb da; ot © 7 6 3 4 1 3 2 2 3 1 0 2 1
4 Shikarpur 3 5 4 5 3 2 2 2 3 2 1 1 3 2
5 | Ghotki 4 6 7 4 4 3 1 2 2 3 2 0 1 1
6 Khairpur 5 4 5 5 3 2 2 1 2 3 1 0 2 1
7 | Sukkur 7 9 9 9 4 4 3 1 2 5 2 1 2 1
Sub Total| 34 40 40 33 25 17 14 11 15 22 9 2 14 9
Total 285
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AnnexureG: Photographs of Stakeholder Consultations
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